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PENSION PLAN INVESTMENT POLICY STATEMENT

Purpose

The purpose of this Pension Plan (Plan) is to provide retirement and ancillary benefits for Plan participants and their beneficiaries.  The purpose of this Investment Policy Statement (IPS) is to assist the Investment Committee (Committee) in effectively supervising, monitoring and evaluating the investment of the Plan’s assets.
Objectives
The objectives of the Plan are to:

· Have the ability to pay all benefit and expense obligations when due. 

·  Control costs of administering the plan and managing the investments. 

·  Maximize return within reasonable and prudent levels of risk in order to minimize contributions. 

Time Horizon

The investment guidelines are based upon an investment horizon of greater than five years. The Plan's strategic asset allocation is also based on this long-term perspective. Short-term liquidity requirements are anticipated to be non-existent, or at least should be covered by the annual contribution. 

Risk Tolerances

The Committee recognizes that some risk must be assumed in order to achieve the investment objectives of the plan. In establishing the risk tolerances of the IPS, the ability to withstand short and intermediate term variability were considered. A 1-yr loss limit of -____% has been calculated for the portfolio. 

The plan's long time horizon, current financial condition and several other factors suggest collectively some interim fluctuations in market value and rates of return may be tolerated in order to achieve the longer-term objectives. 

Performance Expectations
The desired investment objective is a long-term rate of return on assets that is at least ___%. The target rate of return for the Plan has been based upon the assumption that future real returns will approximate the long-term rates of return experienced for each asset class in the IPS. The Committee realizes market performance varies and a ____% rate of return may not be meaningful during some periods. Accordingly, relative performance benchmarks for the investment options are set forth in the "Monitoring" section. 

Asset Class Guidelines
The Committee believes long-term investment performance, in large part, is primarily a function of asset class mix. Historically while interest-generating investments, such as bonds, have the advantage of relative stability of principal value, they provide little opportunity for real long-term capital growth due to their susceptibility to inflation. On the other hand, equity investments, such as common stocks, clearly have a significantly higher expected return but have the disadvantage of much greater year-by-year variability of return. From an investment decision-making point of view, this year-by-year variability may be worth accepting given the plan's long time horizon. 

Focusing on balancing the risks and rewards of each broad asset class, the implementation asset classes or peer groups set forth below were selected and ranked in ascending order of "risk" (least to most).
The percentage allocation to each peer group may vary depending upon market conditions. Please reference the allocation table below for the lower and upper limits for each peer group. When necessary and/or available, cash inflows/outflows will be deployed in a manner consistent with the strategic asset allocation and allocation ranges of the plan. Allocation percentages will be reviewed at least  [quarterly] [semi annually][annually].
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Performance Monitoring

The Committee acknowledges fluctuating rates of return characterize the securities markets, particularly during short-term time periods. Recognizing that short-term fluctuations may cause variations in performance, the Committee intends to evaluate investment performance from a long-term perspective. 

The committee is aware the ongoing review and analysis of the investment options is just as important as the due diligence process. The performance of the investment options will be monitored on an ongoing basis and it is at the committee's discretion to take corrective action by replacing a manager if they deem it appropriate at any time. 

On a timely basis, but not less than [quarterly][semi-annually], the Committee will meet to review whether each investment; specifically: 
1.  Whether the investment option fails to satisfy the performance criteria set forth below,
2. Material changes in the investment option's organization, investment philosophy and/or personnel; and,

3. Any legal, SEC or other regulatory agency proceeding affecting the investment option’s organization.
Performance Criteria

The following criteria shall be used to determine whether an investment option should be placed on a Watch List or replaced:
· Track record: The fund should have a minimum three year history. 

·  Assets in the fund: The fund should have at least $75 million under management (total across all share classes). 

·  Stability of the organization: The portfolio manager should have at least a two-year tenure. In a management team setting, the most senior manager’s tenure should be at least two years. 

·  Composition consistent with asset class:  Where applicable, a minimum of 80% of the fund’s securities should be consistent with the peer group’s asset class. 

·  Style consistency: Where applicable, the fund’s category and current style box should be the same.  

·  Expense ratio/fees relative to peers: The expense ratio for the fund should be above the bottom quartile (most expensive) of the peer group. 

·  Risk-adjusted performance relative to peers: The fund's Alpha and Sharpe Ratio should be above the peer group's median. 

·  Performance relative to peers: The fund's 1-, 3- and 5-year trailing performance should be above the peer group's median. 

Investment Policy Review
The Committee will review this IPS at least annually to determine whether stated investment objectives are still relevant and the continued feasibility of achieving the same. It is not expected that the IPS will change frequently. In particular, short-term changes in the financial markets should not require adjustments to the IPS. 
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