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1.0 E


XECUTIVE


S


UMMARY


 


Chicken Express is a locally owned fast food outlet that will be positioned as aninternational franchise through our creative approach to the company's image and detailpresentation. Chicken Express will provide a combination of excellent food at value pricing,with fun packaging and atmosphere. Chicken Express is the answer to an increasingdemand for snack-type fast food, to be consumed while window shopping and walkingaround inside a shopping mall.In today's highly competitive environment, it is becoming increasingly difficult to differentiateone fast food outlet from another. Karachi, a city state, is now becoming the modelmetropolis for Asia's new economic boom.Our main priority is to establish one outlet in a crowded mall, preferably in one of prominentshopping malls in Karachi. Later, our effort will be a further development of more retailoutlets in the surrounding area.


1.1


Objectives 


 





To establish a presence as a successful local fast food outlets and gain a market sharein Karachi's fast food industry.





To make Chicken Express a destination spot for mall-goers.





To expand into a number of outlets by year three, and sell the franchise to neighboringmetropolitan cities, such as Lahore, Islamabad, Hyderabad and Faisalabad.


1.2 


Mission 


 


Our main goal is to be one of the most successful fast food outlets in Karachi, starting withone retail outlet located inside a major shopping mall as a "market tester."Chicken Express will strive to be a premier local fast food brand in the local marketplace.We want our customers to have the total experience when visiting our outlet(s) and websiteas they will learn about this fascinating new "pop culture." We will sell merchandise frompre-packaged sauces and t-shirts, to potato cutters, all with our official brand attached tothem.Our main focus will be serving high-quality food at a great value.


1.3 Keys to Success 


To succeed in this business we must:





Create a unique, innovative, entertaining menu that will differentiate us from the rest ofthe competition.





Control costs at all times, in all areas and implement a conservative approach to growthpolicy. Although, we provide more than enough fund to open more than one outlet, wewant to be on the safe side of the business.





Sell the products that are of the highest quality, as well as keeping the customers happywith all of our product categories from food to store merchandising.





Provide 100% satisfaction to our customers and maintaining the level of excellentservices among other competitors.





Encourage the two most important values in fast food business: brand and image, asthese two ingredients are couple of main drivers in marketing communications.





Get access to high-traffic shopping malls near the target market.





Promote good values of company culture and business philosophy.
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2.0


 


C


OMPANY


S


UMMARY


 


What is Chicken Express?


 


Chicken Express focuses primarily on Fried chicken, Catfish, and chicken tenders but alsoserves sides. Such as fried pickle slices, apple pie, mashed potatoes, gravy, cheese sticks,Cole slaw, French fries, & corn nuggets. We use the concept of Belgian Fries, where thefries are all made from fresh potatoes and fried twice. Our outlet also provides excellentand friendly customer service to support the ambience of fun, energetic and youthfullifestyle.


Youthful and fresh surroundings


We will imitate successful establishments, such as Pizza Hut and Hardees, which representthe majority of our core target market, between 18 to 35 years of age. Our store will featuredisplay cooking of our featured Fried Chicken from cutting to frying. Our store will bedecorated with fast food setting, such as a bright counter and display menu on the wall.


Quality food & Open every day


 


Each store will offer nothing but freshly fried chicken, sandwiches and variety of uniqueblend sauces, all served with old-fashioned home-style care. Our store is open every dayfrom 10 am to 1 am.


2.1 Company Ownership 


Chicken Express is a privately held company. It will be registered as a Limited company.


2.2 


 


S 


TART 


- 


UP 


S 


UMMARY 


 


The retail outlet will be rented at one of the target location shopping malls. Our preferenceis Zamzama, for the main reason of reaching larger traffic. Startup requirements will befinanced through owner investments.


2.3 Company Locations and Facilities 


Chicken Express locations will range in size from 50


 –


70 meter square and will seatfrom 15


 –


25 guests. Our first location will be on the larger end of this range. The locationwill feature its own originality in merchandise display and other brand building attributes.We will equip the outlet with modern furniture and aim for cleanliness and an open feeling.We are currently looking at several possible sites in shopping malls along Zamzama.The space selection will be chosen based upon the following criteria:





Community size: minimum of 800,000 people within a radius of 8 kilometers.





Tourist destination.





Easy access.





Large percentage of teenagers in the community.All of these qualities are consistent with Chicken Express' goal of providing a top qualityfast food experience. We want "word-of-mouth" to be our best form of marketing, where ourcustomers value our brand as something exciting and cannot wait to tell their friends andneighbors.Chicken Express will directly compete with several fast food joints inside the chosenshopping mall, including Pizza Hut, KFC, and Mc


Donald’s.
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