Friends of Orphans Community Radio Station Proposal August 2011

Community Radio Station Proposal
By: Friends of Orphans (FRO)

Friends of Orpanas needs

to raise $119,889 for a Contact: o
new radio station based in Anywar Ricky Richard Founder/Executive Director
Pader, Uganda Friends of Orphans
P. O Box 29536, Kampala, Uganda
RADIOJEMPOWERS Tel: +256 772 383 574

E-mail: ngomkwaro@yahoo.co.uk Web site: www.frouganda.org

Donate: http://www.causes.com/causes/630389-
friends-of-orphans-fro-community-radio-
station?recruiter id=10561000
Or CLICK HERE
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Brief description of the project:
4 The Friends of Orphans (FRO) proposed community radio station will be managed by FRO and is to be based in
Pader town serving more than 4 million people in 15 northern regions. The equipments is expected to cover
300 kilometers.

The district regions are:

* Pader * Nwoya *  Amolatar
* Agago * Gulu * Dokolo

* Kitgum * Lira * Alebtong
* Lamwo ®* QOyam * Apac

*  Amuru * Kole * Abim

Justification of the radio station: These districts have been affected by more than 21 years of war.

¢ Most of the people in the areas are illiterate and the only source of information is through the radio. There are no TV
stations and there isn’t any future plans to build one. Even if there was one- there is no electricity in the rural areas
to power TV sets. Itis a culture in northern Uganda that people who cannot afford to buy their own radios they
always go to their neighbor or people with radios to listen to news. People, happily, gather together to share their
radios so everyone can listen to the news.

¢ The two districts Pader and Agago receive the daily newspapers only in town but they do not arrive until after 6 PM.

4 Pader dose not have a community centre where they could get access to newspapers, TV, Internet as sources of
information.

4 Pader district has only one radio station, which is commercial.

¢ Agago district dose not have any radio stations, leaving people with no source of information.

Benefits, uses and target groups of the radio station:

Northern Uganda region is remotely located with poor road networks leaving some areas inaccessible especially during
rainy season leaving people with no communication accept through the radio. Our publications cover a broad range of
economic and social issues, including development policy, finance, health, education, environment, trade, poverty, climate
change, and globalization.
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The radio station will:

» Target the war and HIV/AIDS affected communities of northern Uganda region benefiting more than 4 million
people.

* Beused by FRO, other NGOs, government officials, etc to promote, train, discuss and talk about
developmental programs within the communities.

* Help the community to have their stories and views heard by other stakeholders in developments.

* Help in promoting dialogue, debate and change. This will foster sustainable and equitable development

* Be the main sources of disseminating information about developmental issues and it will help to fight poverty
among the local communities.

* Be used to promote development activities and programs within the war and HIV/AIDS affected communities in
Northern Uganda region.

* Help in promoting education, human rights, peace building and reconciliation, livelihood programs and fighting
poverty among the communities who have been affected by war for over 21 years.

* Be used to inform the communities about the disease outbreak such as such as Ebola, Hepatitis A and B, and
cholera. Communities can be warned to take precaution.

» Create a communication pathway between NGO’s and the local governments. Helping the communities hold
developmental workers and the government accountable. Communities will be allowed to discuss programs
going on in their communities and include the achievements and challenges and areas that still need to be
addressed.

The Pader district local government is calling for creating an enabling environment for rapid and sustainable economic
growth and structural transformation, increasing the ability of the poor to raise their incomes through access to productive
means.

Why the Radio:

The Radio station will promote peace and human dignity in an area devastated after 21 years of war.
Download DRP publication: Why Radio Matter by Dr. Mary Myers
http://www.developingradiopartners.org/files/Why%20Radio%20Matters %20Mary%20Myers %20DRP.pdf

According to Developing Radio Partners (DRP): “radio brings information to people, and excels in discussion with;
*  Airing and solving problems *  Holding public officials accountable
e Giving voice to women and youth e Changing behavior through radio plays

Our aim is to ensure that the perspectives of the people whose lives are most affected by development (mainly the poor and
marginalized) are included within decision-making.

Accurate information is nearly as important as clean water to the health of a community. Radio is the most accessible,
participatory and effective medium to reach people in the developing world, giving voice to people to air and solve their own
problems. Around the world, community radio plays a vital role in overcoming political apathy by providing people with
access to information about their local and national leaders. Empowered with this information, citizens can start to fight
endemic corruption, developing methods to hold government officials accountable for their actions. In this way, radio not
only informs people about government failure, but it also provides the vehicle through which to work for positive political
change.

Because radio is a personal medium that speaks local language, it also presents information about health problems and
other community issues. For example, radio has proven an effective tool for teaching local populations about HIV/AIDS and
combating the powerful social stigmas associated with this disease. Effective community radio programming helps to
stimulate community discussion about attitudes and belief.”

http://www.developingradiopartners.org/whatwedo.html
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According to the Centre for Communications Rights (CCR): “Communication is recognized as an essential human
need and, therefore, as a basic human right. Without it, no individual or community can exist, or prosper. Communication
enables meanings to be exchanged, impels people to act and makes them who and what they are. Communication
strengthens human dignity and validates human equality. By recognizing, implementing and protecting communication
rights, we are recognizing, implementing and protecting all other human rights.

Communication rights go beyond freedom of opinion and expression to include areas such as;
* democratic media governance,

media ownership and control,

participation in one’s own culture,

linguistic rights,

rights to education,

privacy,

peaceful assembly,
e self-determination,

These are questions of inclusion and exclusion, of quality and accessibility. In short, they are questions of human dignity.”

http://www.centreforcommunicationrights.org/introduction.html

Sustainability of the radio station:

This radio station will be self-sustainable and what is needed is only one time starting capital input. The
equipments is expected to coverage of 300 kilometers.

Besides FRO using the radio for training and encouraging people in its range of developmental activities and programs it will
also allow the people who can afford like the local governments from different districts, other NGOs, companies etc to pay
some fee for the radio services. This will raise revenue which will be use to run the radio station and other FRO
development programs within the communities.

Marketing strategies for sustainability of the radio station:

FRO has been consulting and in close contact with some of the prominent media houses in Uganda, for example Senior
Marketing Manager of Radio Sanyu, (a trainer in radio programming) one of the oldest and most successful radio in
Kampala city, Uganda has offered to help FRO in marketing the radio once it has started/been open.

They have also pledged to help and work alongside the board of directors FRO and help FRO radio station recruit and train
the management staff on radio programming and management. They also helped FRO develop the radio station budget.
FRO is also in touch with Juma Jami who has also offered to train the radio staff in planning, programming and quality
communication when the radio starts operating. FRO has had overwhelming support from people wanting to give their
support once the radio is on air.

During the first year of operation, the radio station will donate 200 radios to its listeners who do not have radios in
the first one year of operation. This is targeted to attract more people to listen to the radio. There will be other promotions
through the radio inform of donations from the radio management to its listeners for example free air times to the listeners to
allow them call the station and give in their opinions and ideas. This will also be done in collaboration with other
telecommunication industries in Uganda.

Management of the radio station:
The governance of the radio will not be a problem because FRO'’s Board of Directors has management qualifications and
experiences at different levels.
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About Friends of Orphans:

Friends of Orphans (FRO) was founded and is administered by former child soldiers, orphans and abductees from Pader
District, all of whom were and continue to be affected by the war in Northern Uganda. It is a fully registered non-for-profit
NGO by the government of Uganda under the registration number S 5914/5010. FRO address the immediate and long-term
development needs in northern Uganda. From their experiences as former abductees and orphans — many of whom lost
immediate and extended family members, friends and neighbors and suffered displacement — led them to commit to the
ongoing and unmet needs of their community affected by the 21 years of war.

As FRO we have formally prepared ourselves as educators, medical officers, administrators, environmentalists, and in other
professional fields through university education and work experience. This enabled us to organize an organization to
address the immediate and long term developmental needs of the people of Northern Uganda. FRO as a vision to see a
society in which the vulnerable are empowered to achieve their full potential and contribute to the development of their
community.
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community radio statlon

To be based in Pader District, Uganda

Proposed By: Friends of Orphans

Transmitter equipment requirements:

Contact:
Anywar Ricky Richard

Founder/Executive Director
Friends of Orphans
P. O Box 29536, Kampala, Uganda

Tel: +256 772 383 574
E-mail: ngomkwaro@yahoo.co.uk

Total: $100,678

The effective coverage of this transmitter is a radius of 300 kilometers.

Total Grant: $119,889

www.frouganda.org

Studio Equipment Requirements: Total: $6,845
Item Qty. [Costin
Description Us$
Conolse, arrakis ARC 15 channels 1 $4,495
Microphones, electro voice RE20 5 $499
Studiomic boom/12 riser table clamp black boom 5 $120
Monitor speakers, Samson media one A 1 $149
Head phones AKG (K77) 6 $60
Telephone hybrid interface radio system TI 101 1 $495
On air light 1 $150
Cassette recorder/player rack mount tascam 1 $319
CDY player tascam 160 1 $558

Equipment Name/ | Equipment Qty. Costin
Type Description us $ Production Studio Requirements: Total: $12,366
Crown broadcast, 3Kw stereo FM transmitter, 1 $47,385 -
national transmitter, exciter & audio processor Item Qty. |Costin
DB transmitter, etc Description Us$
Coaxial cable 5/8 feeder cable 100 meters $3,100 Mixing console, 10 fader, equalized Mackie 1402VLZ 1 $599
Flange Connectors Connectors 2 pieces $2,500 Microphone, cardioids dynamic shure SM 58S 2 $499
Circular penetrator 8.1tODB vertical polarizer FM 6 bay $12,050 CD Player tascam 160 2 $319
- an e.nnfa - Cassette recorder/player, rack mount tascam 102MKI| 1 $319
Tx link Radio link transmitter 2W 1 $12,950 Table t I K y $150
transmitter and 20W amplifier av'e top reqay rac
(200-780mhz) Headphone koss TD60 1 $20
Rx link Radio link receiver (300-550) 1 $12,950 Microphone arm Wiriser 2 $250
Yagi antenna Yiga 10e 2 $243 On air light 1 $80
1.5 form cable Form cable with connectors 80m $500 Monitor amplifier, 20 watt tascam PA-30 1 $50
Automatic voltage Power regulator for transmitter | 1 $900 Audio cable belden 8451 S $80
regulator (20kva, 380-430v three phase) Tables and chairs 30 6,000
Promotional Material (200 radios to be donated) 20 $4,000

Total Grant: $119,889
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