Gap Analysis

Gap Analysis is a useful tool for helping the policy makers to decide upon the steps to overcome the gaps identified (funding gaps, technical gaps, institutional, etc.)
The first step in identifying a gap is identification of the present situation, ‘Where we are’ (in terms of funds, expertise, etc), and then determining the desired situation or ‘Where do we want to be and when?’ The difference between the two is the actual gap, and the next step is determining how to get there, that is how to overcome the gap. 

It is important to know how to judge the gap over time, and there is a straightforward structure to follow, that is the SMART objectives:

Specific – Be precise about WHAT you are going to achieve
Measurable – Quantify our objectives
Achievable – Are we attempting too much?
Realistic – Do we have the resources to make the objective happen?
Timed – State WHEN we will achieve the objectives (the actual time?)






