Rotary Weekly Meeting Agenda
Week 

Call meeting to order

· Pledge

· Opening Song

· Blessing

Lunch

Old Business

· TAP (The Agua Project) – committee meetings monthly, 2nd Thursday of month – Traci Sincock (International Service Chairperson, Joanne Inglis and Mike Gatliff as Lane Captains

· Received only 16 surveys as yet (only half of those that attend regularly), Survey committee to met last week to review and prepare recommendations to board and club members.  So far, observations:
· 100% indicated they were comfortable in sharing concerns

· 66% said that Membership initiatives, orientation and education and Club Public Relations are insufficient

· 100% responded that they participated in club projects and activities

· Only 33% responded that they want to be MORE involved

· 66% said they were satisfied, or very satisfied with their involvement

· 100% felt that club dues were reasonable or inadequate

· Only 1 respondent felt that cost of weekly meetings was high (fines or lunches??)

· More to come on the survey and results

· Kiwanis has asked if we would participate in a joint social activity – more info to come – came after our last meeting, was last evening at Swearigin’s Gallery

· Possible Civic Concern Project – Gloria Mrozek to coordinate
New Business

· Anniversaries / Birthdays (first Tuesday only)

· Announcements

· Picnic?

· Lobsterfest (crackers) update on how we did?
Other

· Monthly Service Group assignments

· Soccer Ball 4 way test (augments bowling fundraiser).  District has pledged $3000 to manufacture balls to be used by District Clubs as a fundraiser.

Program
· Introduction of Program – Traci Sincock re. Northville Township Services
Close Meeting

· Drawings

· 4 Way Test

