Senior Pastor Evaluation and Annual Performance Review

Senior Pastor Evaluation
And Annual Performance Review
Board Protocol

Board Member: Date of Review:

Review of Approach

The annual review is intended to be a positive and helpful experience, approached and handled with love,
support, and honesty. It is assumed that the matters discussed in the process of the review will serve to
enhance the pastor’s ministry effectiveness.

Review Procedure

»  The pastor will complete the Senior Pastor Self-Evaluation and Annual Performance Review.
» The members of the Church Board will complete the Senior Pastor Evaluation and Annual
Performance Review.
» Both the pastor and board are expected to identify areas of strength and areas where improvement
is needed.
» Two members of the Church Board, one selected by the pastor and one appointed by the board
will engage the following process:
o collect and summarize board evaluations;
o meet with the pastor to review both the board summary and the pastor’s self-evaluation;
o write a one-page summary of the review, including areas of strength, growth areas and
recommendations for enhanced effectiveness, using input from the written evaluations
and the interview;
o report to the board, submitting the signed and dated summary page.
» Both the inventories and the interview are to be held and treated with absolute confidentiality.
» To whatever degree possible this evaluation and review process should take place in the August to
September period of the year.

The format of this review will be in three parts as follows as follows:

Part I - Evaluation in relation to the Values and Mission of the Church

Values

Developed by the Church Board and presented to the Congregation the values of the church are: Christ-
centered Worship, Caring Community, Intentional Discipleship, Gift-oriented Service, Relational

Outreach, and Godly Order.

Identify the ways and means by which the pastor has sought to communicate and employ these values
during the past ministry year. Be specific.

How could the pastor’s values-focused efforts improve in the next 12 months? Be specific.



Mission

We exist to become a community of fully devoted and developed followers of Jesus Christ that reaches our
world with His transforming love and truth.

Identify the ways and means the pastor has sought to make this mission a priority and reality in the church
and in his ministry during the past 12 months. Be specific.

How could the pastor’s mission-focused ministry involvements improve in the next 12 months? Be
specific.

Part II - Evaluation in relation to the Senior Pastor Job Description
Senior Pastor Job Description

For each of the role and mandate statements below (as found in the Constitution), indicate how the pastor
has sought to meet the expectation within the past 12 months. The space below each statement is available
for written explanations if needed.

Ratings Scale
4 - Exceeds Expectations: Outstanding performance that meets and often exceeds expectations.

3 - Meets Expectations: Performance that meets and occasionally exceeds expectations

2 - Needs Improvement Performance that meets some but not all expectations. Performance is in need of
improvement

1 - Needs Significant Improvement: Performance is significantly below expectations and
requires immediate improvement.

Roles and Mandate

The senior pastor is given the responsibility of working with the Church Board to establish a God-
honouring vision to ensure that the church remains on a Biblically true course. Evaluate the pastor’s
effectiveness in addressing the following activities as found in the senior pastor job description.

Shall ensure:
A. that the people of the church are being fed through
accurate and insightful Biblical teaching; 1 2 3 4



Scale:
4 - Exceeds Expectations
3 - Meets Expected
2 - Needs Improvement
1 - Needs Significant Improvement
B. that they are being appropriately shepherded; 1 2 3 4
C. that they are being equipped to identify and exercise their
spiritual gifts in effective ministry; 1 2 3 4
D. that the life of the church is being managed
well by competent and godly leaders; and 1 2 3 4
E. that conflicts are resolved in a godly and timely manner. 1 2 3 4

Part I1I - Evaluation using a Modified Pastoral Staff Annual Review Form (This part is for the
pastor only but may be a matter of discussion)

A. In my relationship with God
(My greatest delights have been...My greatest struggle has been...I feel God saying to me ...)

B. In my work
(Achievements that gave me pleasure...A disappointment that caused concern...A failure from which I
want to learn...)

C. Reflection
(What I most need to do now...What I would like to be doing more of ... What I would like to be doing
less of... An area I need to grow or develop...)



COMPETENCIES REVIEW

For each of the topics below rate the pastor on the scale of one to four as indicated. In the comment space
below each topic description give an explanation for the score given and indicate how involvement in this
area can improve.

Ratings Scale
4 - Exceeds Expectations: Outstanding performance that meets and often exceeds expectations.

3 - Meets Expectations: Performance that meets and occasionally exceeds expectations

2 - Needs Improvement Performance that meets some but not all expectations. Performance is in need of
improvement

1 - Needs Significant Improvement: Performance is significantly below expectations and
requires immediate improvement.

Spiritual Life/Character Management 1 2 3 4
(Seeks to maintain a growing devotional/prayer life; God-honouring marriage and family
relationships; a positive attitude toward life; a lifestyle marked by integrity)

Comments:

In what ways could the pastor’s spiritual life/character management improve?

Preaching/Teaching 1 2 3 4
(communication of the truths of Scripture with confidence and clarity, giving evidence to the careful study
of Scripture and sound theological interpretation, providing application that is relevant and challenging)
Comments:

In what ways the pastor’s practice of preaching/teaching improve?



Scale:
4 - Exceeds Expectations
3 - Meets Expected
2 - Needs Improvement
1 - Needs Significant Improvement

Leadership 1 2 3 4
(Inspires others by casting a vision that is God-honouring and contagious; seeks out and accepts new
responsibilities; demonstrates poise, motivation, and enthusiasm; works with supervisor to set objectives
and develop plans to achieve them; works with those being supervised to set objectives and develop plans
to achieve them)

Comments:

In what ways could the pastor’s practice as a leader improve?

Teamwork/Networking 1 2 3 4

(In relationships with fellow staff and lay people, ensures alignment of work with the church’s beliefs,
values and mission; supports others and participates fully and enthusiastically as a team member, relates to
people in an open, friendly, and professional manner)

Comments:

In what ways could the pastor’s teamwork/networking improve?

Communication 1 2 3 4
(Demonstrates effective listening skills; maintains confidences; expresses thoughts clearly, creates well
organized, accurate, and concise documents; proactively clarifies when appropriate)

Comments:

In what ways could the pastor’s practice of communication improve?



Scale:
4 - Exceeds Expectations
3 - Meets Expected
2 - Needs Improvement
1 - Needs Significant Improvement

Work Management 1 2 3 4
(Takes ownership of assigned work; schedules and prioritizes tasks; utilizes resources to effectively deliver
quality/timely results; is prompt and professional; neat in appearance; considers the impact of own work on
others)

Comments:

In what ways could the pastor’s work management improve?

Change Management 1 2 3 4
(Seeks to understand the changes being proposed and their impact on ministry operations; initiates change
when  appropriate; makes explicit efforts to support change initiatives; demonstrates flexibility when
seeking change or being directed to change)

Comments:

In what ways could the pastor improve as a change manager?

Budget Management 1 2 3 4
Comments:

In what ways could the pastor improve as a budget manager?



Effectiveness
(Areas of greatest effectiveness)

Growth Areas
(Areas where improvement is needed most. Identify how these growth areas will be addressed in the next
12 months)

Ministry Objectives for the Next 12 Months
Comments:

Summary
(Following a review of the entire evaluation, write a summary below. Indicate both affirmations and
recommendations to increasing ministry effectiveness.)



Senior Pastor Evaluation
And Annual Performance Review
Self Protocol

Name: Date of Review:

Review of Approach

The annual review is intended to be a positive and helpful experience, approached and handled with love,
support, and honesty. It is assumed that the matters discussed in the process of the review will serve to
enhance the pastor’s ministry effectiveness

Review Procedure

»  The pastor will complete the Senior Pastor Self-Evaluation and Annual Performance Review.
» The members of the Church Board will complete the Senior Pastor Evaluation and Annual
Performance Review.
» Both the pastor and board are expected to identify areas of strength and areas where improvement
is needed.
» Two members of the Church Board, one selected by the pastor and one appointed by the board
will engage the following process:
o collect and summarize board evaluations;
o meet with the pastor to review both the board summary and the pastor’s self-evaluation;
o write a one-page summary of the review, including areas of strength, growth areas and
recommendations for enhanced effectiveness, using input from the written evaluations
and the interview;
o report to the board, submitting the signed and dated summary page.
» Both the inventories and the interview are to be held treated with absolute confidentiality.
» To whatever degree possible this evaluation and review process should take place in the August to
September period of the year.

The format of this review will be in three parts as follows as follows:

Part I - Evaluation in relation to the Values and Mission of the Church

Values

Developed by the Church Board and presented to the Congregation, the values of the church are: Christ-
centered Worship, Caring Community, Intentional Discipleship, Gift-oriented Service, Relational

Outreach, and Godly Order.

Identify the ways and means by which you have sought to communicate and employ the values during the
past ministry year. Be specific.

How could your values-focused efforts improve in the next 12 months? Be specific.



Mission

We exist to become a community of fully devoted and developed followers of Jesus Christ that reaches our
world with His transforming love and truth.

Identify the ways and means you have sought to make this mission a priority and reality in the church and
in his ministry during the past 12 months. Be specific.

How could your mission-focused ministry involvements improve in the next 12 months? Be specific.

Part II - Evaluation in relation to the Senior Pastor Job Description
Senior Pastor Job Description

For each of the role and mandate statements below (See: Constitution), indicate your own personal
evaluation and how you have sought to meet the expectation within the past 12 months. The space below
each statement is available for written explanations if needed.

Ratings Scale
4 - Exceeds Expectations: Outstanding performance that meets and often exceeds expectations.

3 - Meets Expectations: Performance that meets and occasionally exceeds expectations

2 - Needs Improvement Performance that meets some but not all expectations. Performance is in need of
improvement

1 - Needs Significant Improvement: Performance is significantly below expectations and
requires immediate improvement.

Roles and Mandate

The senior pastor is given the responsibility of working with the Church Board to establish a God-
honouring vision to ensure that the church remains on a Biblically true course. Evaluate your effectiveness
in addressing the following activities as found in the senior pastor job description.

Shall ensure:
A. that the people of the church are being fed through
accurate and insightful Biblical teaching; 1 2 3 4



Scale:
4 - Exceeds Expectations
3 - Meets Expected
2 - Needs Improvement
1 - Needs Significant Improvement
B. that they are being appropriately shepherded; 1 2 3 4
C. that they are being equipped to identify and exercise their
spiritual gifts in effective ministry; 1 2 3 4
D. that the life of the church is being managed
well by competent and godly leaders; and 1 2 3 4
E. that conflicts are resolved in a godly and timely manner. 1 2 3 4

Part I1I - Evaluation using a Modified Pastoral Staff Annual Review Form

A. In my relationship with God
(My greatest delights have been...My greatest struggle has been...I feel God saying to me ...)

D. Inmy work
(Achievements that gave me pleasure...A disappointment that caused concern...A failure from which I
want to learn...)



E. Reflection
(What I most need to do now...What I would like to be doing more of ... What I would like to be doing
less of... An area I need to grow or develop...)

COMPETENCIES REVIEW

For each of the topics below rate yourself on the scale of one to four as indicated. In the comment space
below each topic description give an explanation for the score given and indicate how involvement in this
area can improve.

Ratings Scale
4 - Exceeds Expectations: Outstanding performance that meets and often exceeds expectations.

3 - Meets Expectations: Performance that meets and occasionally exceeds expectations

2 - Needs Improvement Performance that meets some but not all expectations. Performance is in need of
improvement

1 - Needs Significant Improvement: Performance is significantly below expectations and
requires immediate improvement.

Spiritual Life/Character Management 1 2 3 4
(Seeks to maintain a growing devotional/prayer life; God-honouring marriage and family
relationships; a positive attitude toward life; a lifestyle marked by integrity)

Comments:

In what ways can your spiritual life/character management improve?

Preaching/Teaching 1 2 3 4
(Communication of the truths of Scripture with confidence and clarity, giving evidence to the careful study
of Scripture and sound theological interpretation, providing application that is relevant and challenging)
Comments



In what ways can your practice of preaching/teaching Scale:

improve? 4 - Exceeds Expectations

3 - Meets Expected

2 - Needs Improvement

1 - Needs Significant Improvement

Leadership 1 2 3 4
(Inspires others by casting a vision that is God-honouring and contagious; seeks out and accepts new
responsibilities; demonstrates poise, motivation, and enthusiasm; works with supervisor to set objectives
and develop plans to achieve them; works with those being supervised to set objectives and develop plans
to achieve them)

Comments:

In what ways can your practice as a leader improve?

Teamwork/Networking 1 2 3 4

(In relationships with fellow staff and lay people, ensures alignment of work with the church’s beliefs,
values and mission; supports others and participates fully and enthusiastically as a team member, relates to
people in an open, friendly, and professional manner)

Comments:

In what ways can your teamwork/networking improve?

Communication 1 2 3 4
(Demonstrates effective listening skills; maintains confidences; expresses thoughts clearly, creates well
organized, accurate, and concise documents; proactively clarifies when appropriate)

Comments:

In what ways can your practice of communication improve?



Scale:
4 - Exceeds Expectations
3 - Meets Expected
2 - Needs Improvement
1 - Needs Significant Improvement

Work Management 1 2 3 4
(Takes ownership of assigned work; schedules and prioritizes tasks; utilizes resources to effectively deliver
quality/timely results; is prompt and professional; neat in appearance; considers the impact of own work on
others)

Comments:

In what ways can your work management improve?

Change Management 1 2 3 4
(Seeks to understand the changes being proposed and their impact on ministry operations; initiates change
when  appropriate; makes explicit efforts to support change initiatives; demonstrates flexibility when
seeking change or being directed to change)

Comments:

In what ways can you improve as a change manager?

Budget Management 1 2 3 4
Comments:

In what ways can you improve as a budget manager?



Effectiveness
(Areas of greatest effectiveness)

Growth Areas
(Areas where improvement is needed most. Identify how these growth areas will be addressed in the next
12 months)

Ministry Objectives for the Next 12 Months
(Attach copy of current year objectives and proposed next year objectives)
Comments:

Signature: Date:




