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1.0 [bookmark: __RefHeading___Toc37784200][bookmark: _Ref18060159]Demonstration Evaluation Overview

The Agency would normally select two or three vendors who have a relatively high “fit” against the Agency’s key business functionality requirements based on the preliminary assessment of the vendor responses. 

To gain a better understanding of the respective vendors’ ability to accommodate the Agency’s business requirements, a one-day vendor demonstration may be conducted. 

Each demonstration consists of three major segments:

· Vendor Profile - this segment of the demonstration provide an opportunity for the vendors to discuss both their organization and product(s) from a strategic perspective. Vendors should be asked to address the following specific information:

· overview of the current installed base;
· target markets/strategic focus;
· R&D strategy relating to the proposed package;
· experience integrating with other software;
· customization approach and methods;
· recommended implementation approach; and,
· rough costs associated with products and implementation.

· General Requirements - each vendor should have the opportunity to introduce their package and give a brief overview of its capabilities. Vendors should demonstrate the following general functionality:

· user interface;
· general system navigation;
· ad-hoc reporting capabilities;
· Query Tools; and,
· technical infrastructure requirements.

· Key Functionality Requirements - using generic data, the vendors should be requested to demonstrate the ability of their systems to accommodate the Agency’s key functionality requirements as it relates to the specific business requirements of the Agency.
2.0 [bookmark: __RefHeading___Toc37784201][bookmark: _Ref18060054]Vendor Demonstration Scripts

The purpose of the vendor demonstrations is to determine the fit of a package with the Agency’s key operating requirements and minimize the modifications which would be required. It is important that during the demonstrations attendees remain as objective as possible. Following are some guidelines to ensure that the demonstrations are successful.

· The Agency must control the demonstration agenda. The vendor has sent professional sales and technical people to conduct the demonstration who will go to great effort to show what the package is capable of and gloss over the its weaknesses. The vendor must follow the case study and be pressed with questions in areas of perceived weakness.

· Vendors will try to impress by showing off the bells and whistles of their package. It is important that participants look at the functionality first and not be blinded by the slick features which the vendor can offer.

· When pressed on certain issues vendors will often explain that while the functionality does not presently exist it will be available in the next release. This is commonly referred to as “Vaporware”. Unless a vendor can show that the functionality exists with the present version of software it is to be assumed that that package does not have the capability and that modifications would be required, at an additional cost to the Agency.

· The following evaluation sheets (sub-section 13.3) are designed to be simple to fill out. At a minimum, attendees should grade the fit (high, medium or low) which are included in the case study evaluation. The following briefly provides the definitions for each of the ratings. It is important that these are filled out during the demonstration. At the end of the demonstration the evaluation sheets are handed in so that they can be evaluated.

· High - system functionality demonstrated meets the Agency requirements;
· Medium - system functionality demonstrated does not exactly meet the Agency’s requirements; however the Agency can develop reasonable workarounds; and,
· Low - system functionality demonstrated does not meet the Agency’s requirements.

· Attendees must feel free to ask questions at any point during the demonstration. The vendor is there to answer questions and the Agency must use the opportunity to clarify any outstanding issues. Scripted questions for the core team have been included; however, these are just a minimum, any attendee should feel free to ask questions if the need arises.

· Once the demonstration has started there should be no interruption and participants will be expected to attend the required portion of the demonstration.

3.0 [bookmark: __RefHeading___Toc37784202]Vendor Demonstration Evaluation Form

This example is only applicable to a software application. 


	Name of Evaluator:
	Date:
	Vendor:

	GENERAL REQUIREMENTS

	Function
	Activities
	“Fit” with the Agency Requirements
	Comments

	
	
	High
	Med
	Low
	Strengths/Weaknesses

	Access
	· Demonstrate the ability to access the system and log on to the system.
	
	
	
	

	
	· Demonstrate the various classes of users for the system (i.e., user, system manager, etc.).
	
	
	
	

	User Interface
	· Demonstrate the system’s user interface.
	
	
	
	

	
	· Demonstrate how to navigate through the system.
	
	
	
	

	
	· Demonstrate how to move between screens within the system.
	
	
	
	



	Name of Evaluator:
	Date:
	Vendor:

	GENERAL REQUIREMENTS

	Function
	Activities
	“Fit” with the Agency Requirements
	Comments

	
	
	High
	Med
	Low
	Strengths/Weaknesses

	Reporting Capabilities
	· Demonstrate some of the ad hoc reporting capabilities of the system.
	
	
	
	

	
	· Demonstrate/discuss inquiry features and capabilities across all applications.
	
	
	
	

	
	· Demonstrate the “drill-down” capabilities of the system.
	
	
	
	

	Import / Export Facilities
	· Demonstrate the import/export facilities available with the package (e.g., MS Excel).
	
	
	
	

	
	· Is this facility part of the system or a third-party system.
	
	
	
	

	Security
	· Demonstrate the key aspects of the packages security.
	
	
	
	



	Name of Evaluator:
	Date:
	Vendor:

	GENERAL REQUIREMENTS

	Function
	Activities
	“Fit” with the Agency Requirements
	Comments

	
	
	High
	Med
	Low
	Strengths/Weaknesses

	Query
	· Demonstrate the package’s query capabilities. Explain the limitations and skill requirements to design a query.

	
	
	
	

	Historical Data
	· Describe the options for migrating or bridging historical data.
	
	
	
	

	Interface
	· Discuss/Demonstrate how product is designed to handle interfaces with the Agency’s current systems given their current technical environment and applications. Refer to the RFP document for an understanding of all applications that the package must interface with.
	
	
	
	

	Remote Sites
	· Discuss how the linkup to multiple/remote sites within the Agency or with other agencies.
	
	
	
	




	Name of Evaluator:
	Date:
	Vendor:

	GENERAL REQUIREMENTS

	Comment on:

Ease of Navigation

	User Interface

	General Comments on this Portion of the Demonstration:





	Name of Evaluator:
	Date:
	Vendor:

	BUSINESS PROCESS 1(n) / MODULE 1 (n)

	Function
	Activities
	“Fit” with the Agency Requirements 
	Comments

	
	
	High
	Med
	Low
	Strengths/
Weaknesses

	SUB-PROCESS / 
	SPECIFIC DEMONSTRATION ACTIVITIES
	
	
	
	

	
	
	
	
	
	



	Name of Evaluator:
	Date:
	Vendor:

	BUSINESS PROCESS 1(n) / MODULE 1 (n)

	Comment on:

Ease of Navigation

	User Interface

	General Comments on this Portion of the Demonstration:
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