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Supply Chain Analyst
Job Description

Identification

TITLE: Supply Chain Analyst LOCATION: Kennett Square
FUNCTION/

DIVISION: Oakshire Mushroom Farm REPORTS TO:. Supply Chain Manager
DEPARTMENT: Operations DATE: March 16, 2015

Purpose of Job

Oakshire Mushroom Farm Inc. is the exclusive distributor of Dole's fresh mushrooms. Its mushroom varieties
include white, portobello, and shiitake. Its subsidiary Oakshire Mushroom Sales LLC markets and distributes the
products to customers in the retail food and foodservice distribution sectors, as well as to food-manufacturing
companies. Its other subsidiary, Golden Oak Spawn, produces a line of hybrid mushroom spawn and shiitake
logs for other commercial mushroom growers.

Summary:

The Supply Chain Analyst reports to the Supply Chain Manager and is responsible for all planning and execution
within Oakshire’s supply chain. The role is accountable for creating and managing logistical processes that help
Oakshire achieve its goal of ‘Operational Excellence’ by smoothly meeting customer and company requirements.
The role will collaborate with all Oakshire divisions, Oakshire customers, and Oakshire vendors, when
appropriate, to determine business needs for new or enhanced systems.

The Supply Chain Analyst will have prime accountability for the development and execution of the logistics and
distribution strategy to support the strategic growth and profitability of the company. This will be achieved
through the championing and deployment of Lean Principles and the drive for Operational Excellence. The role
is also responsible for the management of logistical cost, carrier performance, improvement of order fill and
efficiency metrics. The ability to think and operate strategically, display creativity and innovation, influence
effectively across functional boundaries and focus on the needs of the customer and the business are critical to
success in the role.

Principal Accountabilities:

e Report the cost of delivery per case for each day’s outbound customers.

e Ensure all freight customers are invoiced properly and promptly.

¢ Manage VMI opportunities with customers in conjunction with DOLE’s logistics and other 3PL
partners.

e Work with the procurement team to ensure smooth product flow in and out of the packing facility.

o Manage Oakshire’s local deliveries and pick-ups are done in the most efficient manner possible,
keeping driver costs to a minimum

e Manage the dispatching and load tendering for all outbound freight.

¢ Manage the carrier performance on each load ensuring all invoicing is carried out in line with the
agreed rates

¢ Manage the maintenance of Oakshire’s trucking fleet.

o Develop a long-term plan to bring more freight under Oakshire’s control (as opposed to co-
packer control).

o Develop a long-term strategic plan to turn the logistics department into a profit center.

o Develop, implement, track, and improve key performance metrics consistent with business
objectives.




Objectives

¢ Manage the cost effectiveness of the supply chain
e Generate 10% reduction in logistical cost year-on-year (YOY)
e Increase margins through cost reductions and efficiency project improvements
¢ Continually monitor the market rates for transport ( including fuel ) to ensure the best rates are
being achieved
e Ensure the shipping team overtimes hours are <5% per week
e Manage the efficiency of product flow into the packing facility
e Ensure raw pallets of mushrooms are delivered in a timely and efficient manner
e 95% on time shipment for all local pick-ups and deliveries
e Ensure systematic ordering, storage and delivery of packaging material to production lines
e Continuous Improvement
e Support achievement of key supply metrics (90% OEE, 98% OTIF, 95% on-time packing, etc.))
e Support the Dole/Oakshire sales & supply strategy as required.
e Develop process to enable supply chain functions to be run via computer systems to increase
productivity.

Functional Competencies

MINIMUM REQUIREMENTS:

e Bachelor’s Degree required.

e Degree in Business or equivalent with 2-5 years or relevant work experience in operations.

e 1-3 years Supply Chain Management experience in the fast moving consumer goods or food industry

KNOWLEDGE AND SKILLS:

o Excellent interpersonal skills and demonstrated ability to work as a team member in a fast-paced
environment.

Strong and effective verbal and written communication skills. Capable of facilitating discussion.
Effectively work autonomously with minimal management direction.

Experience developing and implementing process improvement initiatives.

Strong customer orientation. A positive and proactive approach. Attentive to the needs of customers.
Knowledge of statistical techniques

Knowledge of food ingredients and packaging manufacturing processes

Good audit technique and follow up

Strong communication and influencing skills, problem analysis and critical thinking skills
Managing & prioritizing a high volume of work in a fast paced environment

Experience of managing / interaction with multiple suppliers

Ability to think logically and take decisions based on situational assessments

IT Competencies:
e Experience with MS Access databases and Microsoft Office including spreadsheet analysis expertise




