WORK ORDER CONTRACT

Land Use/Transportation Planning
Work Order Contract # 15

Agreement to Agree # 23238

Project Name and Location: Oregon 126 Safety Study
This Work Order Contract (“WOC”) hereby incorporates by this reference all of the terms and conditions contained in the Agreement to Agree between the Oregon Department of Transportation (“Agency”) and CH2M Hill (“Contractor”), effective date May 29, 2003, and all references to “Agreement to Agree” therein are deemed to be references to “Work Order Contract” for purposes of this WOC except for references to “Agreement to Agree” in the second sentence of Section 1, Effective Date and Duration, in Section 3(a), Compensation.

No Services shall occur until this Work Order Contract is signed by all parties and all necessary State of Oregon governmental approvals are obtained, and the Notice-to-Proceed is issued by Agency.  

WOC Expiration Date: October 31, 2004.
	DBE Goal (Does this WOC include federal funds? Y FORMCHECKBOX 
 N FORMCHECKBOX 
)
	10% overall

	ODOT Key #  (or N/A)
	# NA

	The authorized Not-to-Exceed compensation for this WOC
	$106,026


STATEMENT OF WORK and SUMMARY OF ESTIMATE FOR SERVICES are attached and incorporated by this reference. 

Certification:  The individual signing on behalf of Contractor hereby certifies and swears under penalty of perjury:  (a) the number shown on the above-referenced Agreement to Agree is Contractor’s correct taxpayer identification; (b) Contractor is not subject to backup withholding because (i) Contractor is exempt from backup withholding, (ii) Contractor has not been notified by the IRS that Contractor is subject to backup withholding as a result of a failure to report all interest or dividends, or (iii) the IRS has notified Contractor that Contractor is no longer subject to backup withholding; (c) s/he is authorized to act on behalf of Contractor, s/he has authority and knowledge regarding Contractor’s payment of taxes, and to the best of her/his knowledge, Contractor is not in violation of any Oregon tax laws (including, without limitation, the state inheritance tax, gift tax, personal income tax, withholding tax, corporation income and excise taxes, amusement device tax, timber taxes, cigarette tax, other tobacco tax, 9-1-1 emergency communications tax, the homeowners and renters property tax relief program and local taxes administered by the Department of Revenue (Multnomah County Business Income Tax, Lane Transit District Tax, Tri-Metropolitan Transit District Employer Payroll Tax, and Tri-Metropolitan Transit District Self-Employment Tax).; (d) Contractor is an independent contractor as defined in ORS 670.600; and (e) if required by 40 CFR 1506.5(c), Contractor has no financial or other interest in the outcome of the project.

CONTRACTOR
Name/Title
Date

LEGAL
Refer to Class Exemption from the Department of Justice dated June 24, 2003.          
AGENCY

Manager, Purchasing & Contract Management
Date

Jeff Scheick, Region 2 Manager
Date

Cathy Nelson, Chief Engineer, Technical Services Branch
Date

(By Letter of Authority from Executive Deputy Director Re: Potential Conflict of Interest dated December 21, 2001)

DAS
Refer to Delegation 008-99b from DAS dated June 28, 2002.

Work Order #15—Contract # 23238

OR 126 Safety Project Traffic Study and Analysis

US 101 – Greenhill Road

Statement of Work

Definition of Acronyms

	Agency:  Oregon Department of Transportation
	
	OTC:  Oregon Transportation Commission

	CAC:  Citizens Advisory Committee
	
	OTIA:  Oregon Transportation Improvement Act

	CETAS:  Collaborative Environmental and Transportation Agreement for Streamlining
	
	PDS:  Preliminary Design Services

	EA:  Environmental Assessment
	
	PMT:  Project Management Team

	EPA:  Environmental Protection Agency
	
	STIP:  Statewide Transportation Improvement Program

	ESU:  Environmental Services Unit
	
	SPIS:  Safety Priority Index System

	EMS:  Emergency Medical Services
	
	TAC:  Technical Advisory Committee

	FONSI:  Finding of no significant impact
	
	TEA-21:  Federal Transportation Efficiency Act of the 21st Century

	I-5:  Interstate Highway 5 (ODOT Highway #1)
	
	TIA:  Traffic Impact Analysis

	IAMA:  Interchange Access Management Area
	
	TSP:  Transportation System Plan

	IAMP:  Interchange Access Management Plan
	
	TPAU:  Transportation Planning Analysis Unit

	IAAMP:  Interchange Area and Access Management Plan
	
	UGB:  Urban Growth Boundary

	IGA:  Intergovernmental Agreement
	
	USDOT:  United States Department of Transportation

	NEPA:  National Environmental Policy Act
	
	V/C:  Volume to Capacity

	OAR:  Oregon Administrative Rule
	
	WOC:  Work Order Contract

	OHP:  Oregon Highway Plan
	
	


Introduction

The purpose of this effort is to complete a  safety analysis of the OR 126 Corridor between US 101 (M.P. 0.02, Hwy 62) and Greenhill Rd. (M.P. 1.28, Highway 69).  The Project Team will analyze traffic volumes, travel patterns and behaviors, crash causes, and existing roadway geometry.  The Project Team will also identify short and longer-term enforcement strategies, traffic safety education and engineering solutions, including speed zones, traffic control (striping, signalization, shoulder widths, barriers, etc.), stand-alone safety projects, and modernization projects.

The Project Team will be lead by Tom Boyatt, Area 5 Planner and will include the western  Lane County Commissioner, a representative from the Oregon State Police, a representative from Lane County Sheriff’s Office, and ODOT traffic, safety and engineering staff. The purpose of the Project Team and ODOT staff review meetings is to receive input and discuss comments made on the various deliverables.  It is assumed that Project Team meetings and ODOT staff review meetings will be held in the ODOT Springfield office.  ODOT will develop “ground rules” for determining which agenda items are informative and which are seeking input from the Project Team members.  The ODOT Team Leader will identify a consensus position about the analysis findings and conclusions among the Project Team in the event that review comments from individual Project Team members are incompatible. If there is particularly strong opposition to the consensus position, it may be desirable to prepare a “Minority Report” documenting the oppositon.   If unable to reach a consensus position at meetings, ODOT Team Leader will provide direction to Contractor as to additional study that may be needed. Other technical expertise will be provided as needed either from ODOT staff or amendments to the contractor’s work order contract. 

Background
This safety study will develop and prioritize safety strategies and improvements to address the existing traffic conditions, projected traffic conditions based on adopted city and county comprehensive plans, and the additional trips generated by the Three Rivers Casino.  The study will also assess STIP priorities along this section of OR 126.  Programmed (through the state or local transportation  or capital improvement programs) and proposed safety projects, and the analysis supporting those proejcts and other safety program approaches, will become the basis for a safety mitigation strategy for the identified section of the OR 126 corridor.

Task 1 Project Management

The purpose of this task is to lead, manage and control the contractor’s work efforts towards the completion of a Safety Implementation Strategy. Contractor shall perform the following activities which include:

· Program, supervise and coordinate project work and staff

· Communicate weekly with Agency project coordinator

· Prepare and monitor work plans, budgets and schedule

· Lead  internal project team  meetings

· Prepare progress reports and backup data

· Maintain project files

· Coordinate production and quality control efforts

Deliverables
· Project instructions

· Monthly progress report 

Assumptions:

· General coordination and communications contract administration, and change management are included in this item. 

· Incidental work product coordination and communications shall be budgeted by tasks as defined.

Task 2.  Research and Collect Existing Traffic/Crash Data and Perform Field Review

The purpose of this task is to review available ODOT crash data, interface with ODOT traffic safety staff to get their interpretation of the data and begin to formulate a framework of potential safety problems.  Conclusions reached as a result of review of available crash data will be considered in the field observation in Task 2.11.

The Contractor shall:

2.1 Working with ODOT Regional Traffic Engineer (Angela Kargel, 503-986-2656), review ODOT Safety Priority Index System (SPIS),  and other crash databases and analyze crash types and causes for the five year time period 1998-2002. 

2.2 In cooperation with ODOT, taking into consideration engineering and behavioral factors e.g. drunk driving, speed, age, driver inattention, ice, etc., determine dominant crash causes in the corridor. 

2.3 Review the OR 126W Highway Conditions Report and draft Lane County TSP, validate, in consultation with ODOT Project Leader, the data and conclusions of those documents, and determine where new primary data is necessary.

2.4 Review STIP for proposed safety improvements in corridor.

2.5 Interview and document safety concerns from ODOT Region 2 Traffic, Planning and District 5 staff. 

2.6 Produce review draft of the Safety Concern Spreadsheet organized by milepoint.

2.7 Review Safety Concern Spreadsheet with Project Team.

2.8 Finalize Safety Concern Spreadsheet.

2.9 With ODOT agreement, compile new primary data collection (e.g.,  spot speed checks, etc.) needed at not to exceed 15 locations.

2.10 Assemble data compiled in Tasks 2.1-2.9 into Project Notebook.

2.11 Make one on-site field observation to the corridor, east and west, to consider crash data and identify any additional areas of concern.

2.12 Prepare a draft Crash Analysis Report describing the findings of data collection,         dominant crash causes, and scoping trip. 

2.13 Review Draft Crash Analysis Report with the Project Team.

2.14 Finalize Crash Analysis Report.

 Deliverables

· Safety Concern Spreadsheet organized by milepoint

· Crash Analysis Report

· 15 copies of Project Notebooks containing documents generated during Task 2 

ODOT Role
· Provide copy of OR 126W Highway Conditions Report and draft Lane County TSP

· Provide SPIS listing for corridor

· Provide 5-year crash history for 1998-2002 [Summary By Year, Summary By Month and Comprehensive (PRC Database)]

· Provide current STIP for corridor

· Provide existing Crash Diagrams

· Review and provide ODOT interpretation of crash data with Contractor 

· Review Crash Analysis Report with Contractor

· Identify ODOT staff to be interviewed in Task 2.5 and assist in scheduling of interviews 

· Review data and draft safety concern spreadsheet with Contractor

· Provide new primary data collection (e.g., spot speed checks, etc.) identified in Task 2.9

Target Completion Date: June 30, 2004
Task 3. Interviews and Open House

Contractor shall:

3.1 Telephone interview and document concerns from City, County and State Law Enforcement Officers, and EMS First Responders regarding safety along this corridor (four interviews).

3.2 Prepare exhibits for Open House.  It is generally expected that Open House exhibits will consist mainly of graphics prepared as part of the analysis phase.

3.3 Conduct an Open House in Florence to hear and document concerns from citizens who regularly use the corridor.

3.4 Prepare meeting summary of Open House.

Deliverables
· Open House Meeting Summary

ODOT Role

· Identify individuals to be interviewed in Task 3.1.

· Provide copies of Project Notebook to ODOT staff.

· Provide list of potential Open House attendees/advertising venues.

· Attend Open House.

Target Completion Date: July 14, 2004

Task 4.  Analyze Casino Traffic Impacts on Corridor Safety

Contractor shall:

4.1 Analyze proposed casino trip generation in terms of Safety Concern Spreadsheet and Crash Analysis Report findings to identify any impacts to corridor traffic safety as a result of the added traffic.  Perform this analysis for each of the three phases of casino development analyzed in the Tribe’s Traffic Impact Analysis (TIA).  Forecast future traffic volumes to a 2025 horizon year.

4.2 Where appropriate, develop Interactive Highway Safety Design Model studies (approximately 1.5 miles) of selected known or suspected crash-prone segments of the corridor.  This task will be undertaken only if horizontal and vertical alignment is available from ODOT in electronic format.

4.3 Apply the increased traffic identified in Task 4.1 to the studies generated in Task 4.2 and evaluate the change in accident potential relating to increased traffic. 

4.4 Prepare a draft Casino Safety Impacts Technical Memorandum.

4.5 Review draft Casino Safety Impacts Technical Memorandum with ODOT and the Project Team.

4.6 Finalize Casino Safety Impacts Technical Memorandum

Deliverables

· Casino Safety Impacts Technical Memorandum.

ODOT Role

· Provide ODOT reviewed and accepted copy of Tribe’s TIA. Provide horizontal and vertical alignment in electronic format, to the extent that it exists, for the segments of highway identified in Task 4.2.

· Review draft Casino Safety Impacts Technical Memorandum with Contractor.

Target Completion Date: August 9, 2004

Task 5.  Develop/Select Preferred Conceptual Safety Mitigation Alternatives (Education, Enforcement & Engineering)

Contractor shall:

5.1 Review “Strategic Highway Safety Plan” Guides for potential safety mitigation strategies.

5.2 Identify alternative potential short-term, low cost safety measures to address both current issues and post-casino impacts. Contractor shall spend up to 32 hours on this subtask.

5.3 Identify potential alternative longer-term stand-alone safety improvements and modernization projects to address both existing issues and post-casino impacts. Contractor shall spend up to 18 hours on this subtask.

5.4 Assess qualitative conceptual benefit/cost characteristics of alternatives.

5.5 Present conceptual safety mitigation alternatives to the Project Team and select preferred alternatives.

5.6 Prepare a preferred Safety Mitigation Alternatives Technical Memorandum on the short and long-term preferred safety mitigation alternatives.

5.7 Review the preferred Safety Mitigation Alternatives Technical Memoranum with Project Team.

Deliverables:

· Preferred Safety Mitigation Alternatives Technical Memorandum

ODOT Role:
· Review safety mitigation alternatives with Contractor.

Target Completion Date: September 2, 2004

Task 6.  Alternatives Implementation Strategy

Contractor shall:

6.1 Develop planning level, cost estimates for short, medium, and longer term preferred safety mitigation alternatives.

6.2 Develop recommended implementation priorities by type, e.g. enforcement, education, engineering.

6.3 Prepare draft  Alternatives Implementation Strategy Technical Memorandum on the alternatives evaluation, recommendations, and prioritization.

6.4 Review the draft Alternatives Implementation Strategy Technical Memorandum with ODOT staff and the Project Team.

6.5 Finalize and distribute Alternatives Implementation Strategy Technical Memorandum.

Deliverables:
· Draft Alternatives Implementation Strategy Technical Memorandum.

· Final Alternatives Implementation Strategy Technical Memorandum.

ODOT Role:

· Review recommendations and implementation strategies with Contractor.

· Provide copies of notebook data to ODOT staff.

· Provide assistance to Contractor in identifying funding sources and availability

Target Completion Date: September 16, 2004

Task 7.  Executive Summary

Contractor shall:

7.1 Prepare Draft Executive Summary. 

7.2 Review Draft Executive Summary with ODOT staff. 

7.3 Finalize Executive Summary. 

Deliverables:
· Executive Summary.

· Presentation Exhibits.

ODOT Role:

· Review Draft Executive Summary with Contractor

· Review Presentation Exhibits With Contractor

Target Date:  September 30, 2004

Task 8.  Meetings and Final Deliverables

Hand written notes will be taken at the Project Team meetings and will be available on request but no formal meeting summary will be prepared. Based on agreements reached at the Project Team meetings or subsequent direction received from ODOT, changes will be made to the reviewed documents without resubmitting the documents for further review.

Contractor shall:

8.1 Schedule and  facilitate Project Team meetings (five) and ODOT staff review meeting (1)

8.2 Prepare a Project Notebook containing the following:

· Safety Concern Spreadsheet (Task 2)

· Crash Analysis Report (Task 3)

· Casino Safety Impacts Technical Memorandum (Task 4)

· Preferred Alternatives Report (Task 5)

· Alternatives Implementation Strategy Technical Memorandum (Task 6)

· Executive Summary of the process and findings of the study.

· Copy of the Statement of Work

Assumptions

· Meeting materials are incidental to other tasks.

· Meeting summaries are not required.  Hand written notes will be available upon request.

· Meeting attendance and travel to Springfield is budgeted in Task 8.1.

Deliverables:

· Loose-leaf notebook compilation of field notes, technical memorandums, and technical analysis (15 Notebooks, one compact disc version in a format specified by the Project Leader)

· Executive Summary of materials presented (15 hard copies, one compact disc  version)

ODOT Role:

· Provide additional copies of notebook data to ODOT staff as needed.

Target Completion Date: September 30, 2004

Schedule:

· Notice to Proceed by April 1, 2004

· The final report and notebook will be completed by July 30, 2004.  

Project Team:


ODOT Team Leader
Tom Boyatt


Florence City Council Representative
Phil Brubaker

Veneta City Council Representative
Tim Brooker

Lane County Board of Commisisonersr
Anna Morrison 

Tribal Representative
Bob Miller

Florence Area Citizen Representative(1)
Mike Lasarev


Florence Area Citizen Representative(2)
Wilbur Turnik





Oregon State Police Represntative, Florence           
Sgt. Mike Brewster


Oregon State Police Represntative, Springfield        
Sgt. Jim Rentz





Lane County Sherriff’s Representative
TBD







ODOT Region 2 Traffic
Angela Kargel


ODOT Region 2 Roadway Design
Ed Cantrell


ODOT Safety Division
Anne Holder


ODOT District 5
Dean Fuller
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