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35-60 minutes total

A. Celebrations & Reflection (3-5 minutes)       
· How are you doing? 
· What are your big successes from the past week?  - Coach to also share successes …
· What are you especially proud of (lessons, exit ticket mastery, individual student success stories)?
· What’s been challenging this week?  Any insights or lessons learned? 
        
B. Follow up from last meeting (3-5 minutes)
·  Check in on next steps / actions / mastery of focus area from previous meeting.
· Discuss additional support needed if necessary. 
C. Teacher Learning Plan Focus (15-20 minutes)
·  What progress have we made towards the Teacher Learning Plan Goal? How do we know?
· Learning activity drawn from the TLP (e.g., observation feedback related to the goal, co-planning, watch and analyze an exemplar teacher or video, role play situations, watch a video of the teacher,  review focused lesson observation data such as a participation tracker or questioning script, discuss a pre-reading, etc.)
· What are our next steps?  Do we need to adjust the plan?

D. Check-in on Data (10-15 minutes)
·  What do we see in the student work? 
· What are the weekly assessments telling us? What are the exit slips and other data telling us?  
· What standards need to be re-taught? What are effective strategies for re-teaching these standards?  
· What students are struggling? What is your plan for getting these students the extra support they need?

E. Check-In on School Priorities (optional; 10-15 minutes) 
· Use this time to focus on additional school/teacher priorities, such as following up on school-wide PD, reviewing lesson plans, SGI, supporting a teacher with a leadership role, helping a teacher with time management, or working on communication with families.
· What progress have we made? 
· What are additional support do you need?  
· What are our next steps?

F. Closing and Next Steps (3-5 minutes) 
· What is the teacher going to take away and apply from this conversation?
· What steps will the teacher take before the next meeting?
· What will the coach do to support the teacher before the next meeting?
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40 minute meeting, Teacher Learning Goal is focused on Aims			    


A. Celebrations, Reflection, and Follow-Up (5 minutes)       
        
B. Teacher Learning Plan Focus (20 minutes)
· Use Sapphier’s “How to Conduct a Co-Planning Conference” (in Coaching the Essentials resources) protocol to think big picture about upcoming unit
· Begin co-planning the unit aims sequence
· Ask teacher to take away, revise, and send back to you before following meeting

C. Check-in on Data (10 minutes)
· Review this week’s exit ticket data.  
· Discuss what this means for upcoming unit.  What needs to be retaught before they can move on?
D. Closing and Next Steps (5 minutes) 
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60 minute meeting, Teacher Learning Goal is focused on Engagement Strategies			    

A. Celebrations & Reflection (5 minutes)       
        
B. Follow up from last meeting (5 minutes)

C. Teacher Learning Plan Focus (20 minutes)
·  Watch classroom video together with engagement tracker.  
· Stop at key moments and discuss what teacher did and what could have done differently.
· Agree on 3 strategies to try next week.
D. Check-in on Data (15 minutes)
· Review data for students in SGI groups.
· Reshuffle groups as needed.  Discuss implications for instruction.
E. Check-In on School Priorities (10 minutes) 
· Update on upcoming Report Card night.  What plans have you made?  Any concerns?
F. Closing and Next Steps (5 minutes) 
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Achievement First

This document is from an exciting new
section of the Achievement First website
with hundreds of free classroom and
professional development resources found
in our public charter schools.

We are now hiring teachers and school
leaders. If you are a passionate educator
who wants to work in a college-preparatory
environment to close the achievement gap,
learn more and apply online at
www.achievementfirst.org/careers.
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