IEREA Business and Conference Planning Meeting 

Draft Minutes

Friday, March 3, 2006 9:30 AM-2:30 PM

Pearson Corporate Site
Iowa City, Iowa*
Members Present:
Xiaoping Wang

Jim Janssen

Mike Szymczuk

Tom Alsbury

Dale Monroe

Chris Waltman

Gary Dannenbring

Meredith Larson

1. Welcome and Greetings


2. Association Business (J. Janssen) 
A.  Reports:  Treasurer and Secretary

Mike gave the treasurer’s report.  Motion by Dale, second by Kris to move $2000 from checking to the Vanguard group, or some other option that would provide higher interest rates.  Approved.  We need to have a second person to have check writing privileges.  Suggested Lee Halverson as that person, given proximity to the bank.  The net amount will reduce by about $53 at the next report. Motion by Kris, second Dale to accept the Treasurer’s report.  Approved.  

Minutes of the last meeting: We did not have the Minutes of the last meeting.  We will get them for the next meeting and approve them then.

Mike has a lot of the pens from the conference.  What can we do with them?  Kris will give them to participants in the Iowa Accountability Research project.


B.  Creating a Membership Database 
The Council continued the conversation from the last meeting.  It was suggested that we send out an e-mail to everyone in the database, asking them if they want to continue to be in the database.  We would quickly find out who has moved, and who is still interested.  Jim: it makes sense to have a database of current and past members.  It currently goes back about four years.  The group is interested in sustaining an accurate list of current and past members.  Mike will take care of it.  We will ask Tony to check whether the person who did the updating of the Web site could put the membership list on the Web site, and be able to go in and update their own membership information.  Gary will talk to Tony about this.


C.   Website-Related Issues (Gary and Tony)
      1.  Ongoing Maintenance
      2.  Expanded Usage 
      3.  Potential of Conference Registration
      4.  Other

We will put this on next month’s agenda.  One possibility is to use something at Iowa State that allows you to do registration, etc. on-line.  Katie Mulholland (sp?) has set this up through the College of Engineering at Iowa State.  Gary will check into setting up a listserv.  There are problems in sending to large numbers of people, because e-mail servers often think this is junk mail.  A listserv would solve this problem.

Discussion continued on why people would go to our Website.  It would be a repository of information presented at the conference.  One suggestion is that maybe it doesn’t need a lot of other stuff.  Perhaps unpublished papers could be downloaded to the Web site.  This might even promote membership.  Perhaps there could be a repository of information on innovative projects occurring in the state.  We need to be inclusive, drawing together researchers and practitioners.

Tom: we could also add student work – dissertations, etc. on line.


D.  Conference Co-Sponsoring Follow-up  (Jim)
Jim followed up with Ray Morley.  We won’t do conference planning together.  They agreed to try to link memberships together, and will promote each other.  We will put the at-risk conference information on our Web site.


E.  Pursuing Mission of IEREA
Ideas about out mission:

· Dissemination of research and evaluation – results, methodologies.  Building capacity for quality work. 

·  There could be a training role.  

· It is place that connects people and information – networking.  

· A place where you can look for proven and promising practices.  

· A place that promotes discussions.

What is the stated mission?  It is:

To promote educational research and evaluation for improving policies, programs, and practices in education.  The four purposes of this Association shall be as follows:

1. To promote basic and applied research and evaluation in education.

2. To exchange educational research and evaluation methodologies.

3. To promote the dissemination and application of research and evaluation findings.

4. To encourage communication and cooperation among educational researchers and evaluators.

Some of this might be work done during the year, not just during the conference.

We should find ways to “plug in” to collaborative efforts that are currently on-going in the state.

We should develop an action plan for how we would carry out our mission and purposes.  It would go beyond the conference.  We would be specific about what we go to and how we establish relationships with other organizations.  For example, decide what three relationships each person will develop over the next year.


G.  Other – replacement for Tom

This would be for the remainder of Tom’s term.  This would be an appointment, and not require a vote.  Tom will contact an ISU colleague on this. There are several possibilities.

3. General Conference Planning 
A.  2005 Conference Poster Award Details (Tom)

We have the plaques – Jim has the information from Tom about organizing poster sessions and plaques.


B.  2006 conference Poster Coordinator (group)


This would require a fair amount of activity over the summer.  All the information is in the information that Tom will provide.  The biggest challenge is getting the reviewers.  The determination of a poster coordinator was not finalized.

4. 2006 Conference Planning (Jon)
Meredith wondered whether the topic was finalized?  We hadn’t done that.  Mike said that Doug Shermer conducted a survey of IASCD membership.  These were the top four priorities:
1. Differentiated instruction.  

2. Strategies for reading at the secondary level.  

3. Professional development model.  

4. High school core curriculum.

We will focus on high school for this conference.

Maybe we could have a Q&A session with the keynote speaker at lunch – perhaps they could move to a separate room for some of that networking.

Jon will be asked to contact Deshler first, and then Tom Houlihan if Deshler can’t do it.  There was discussion of a possibility of having a larger school and a smaller school from the 20 Effective Schools do a presentation to fill two of the other slots.  

Suggestion that the other two slots be filled with researchers.  Kris could disseminate what they have done so far.  Tom talked about his research on systems, and another possibility would be the department and their work on core curriculum.  Another one might be research on teaching reading in the high school.

Jon wants to determine support to be provided – honorariums, etc.  We will keep things basically the same as last year.  There needs to be some clarification of what poster presenters pay – they should all pay the same reduced rate.

Meredith handed out an initial plan of things that need to happen.  There was some discussion of details.

We need to figure out how to get a call for posters out to AEAs.


5. Closure

Assignments: 

Dale will be talking to the Effective Schools and SINA schools to see if they can find two schools that could present.

Tom, Kris and Jim will talk to others to look for university presenters from the three state universities.

We might want to get SAI and the state involved.  Maybe the state or SAI could do something at the end that helps connect things together.

Also, the Iowa Leadership Academy might get involved, and Tom will continue to be the principal investigator of that project.
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