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Job Description


	1.  JOB INFORMATION

	JOB TITLE:
Shift Leader

	BAND:                                     4

	DEPARTMENT:                   Operations

	REPORTS TO:                      Production Manager

	RELIEF:                                    Other Shift Leaders / Section Leaders / Production Manager        

	LOCATION:                         Craigavon 


	2. JOB PURPOSE

	As a member of the Craigavon operations team the Shift Leader will have full responsibility for leading the operations team within their area to achieve the performance targets set by the Production Manager. The Shift Leader will be the key point of contact in the absence of a Production Manager.



	3. RESPONSIBILITIES

	3.1 FINANCIAL

As part of the management team the Shift Leader is responsible for achieving or bettering the agreed budgeted cost for the specified area.

	3.2 STAFF

Section Leaders

	3.3 ORGANISATIONAL STRUCTURE / REPORTING LINE
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	4. DUTIES/ RESPONSIBILITIES

	Health & Safety
1. Understand the Moy Park Health & Safety Policy, Company Safety Rules and Statutory requirements applying to all operations within the specified area.

Technical
2. Ensure that all products meet or exceed the agreed customer specification and quality standards.

3. Assist in the co ordination of external customer visits and internal audits.
4. Full accountability for technical KPIs ensuring that the company targets are achieved and appropriate actions to resolve issues.

Production performance and KPIs
5. Deliver improved production efficiencies, namely output, quality, yield, labour utilisation, packaging and utilities and ensure factory variances are achieved within the specific area. 

6. Assist in the implementation of a process that ensures full optimisation of labour utilisation and ensures the reduction of non-attendance, labour turnover and that holiday planning is controlled within the specific area.   

7. As the key point of contact on shift, ensure all Sections are operating efficiently at all times, giving direction to Section Leaders as required.

People

8. Develop, train, coach and motivate the Section Leaders and factory operatives on an ongoing basis, ensuring departmental training is progressed and that training matrixes are updated accordingly.

9. Complete Team members’ appraisals and provide feedback on their performance on a regular basis. 
10. Develop a culture were employee engagement and communication are promoted and actively delivered. Whilst on shift ensure that all Sections are represented at the daily huddles, that all shifts are receiving a weekly team brief and ensure any other initiatives are being implemented accordingly.
Continuous Improvement.

11. Develop and execute a specific area improvement action plan so as to enhance business performance and become best in industry.    

12. Assist in evaluating, utilising, deployment and embedment of a range of continuous improvement and lean techniques to deliver best in class operational excellence which can be measures through the financial performance of the factory and in line with Profit Improvement Plans (PIP).

Environment

13. Optimise energy usage, looking at opportunities for energy reduction and carbon footprint reduction.
14. To work in a manner that actively seeks to reduce any negative environmental impact in relation to the processes and procedures operating within their area and across the wider business e.g. reduction of waste, recycling etc.


	5. MEASURABLE OUTCOMES

	· Key performance indicators

· Audit results

· Customer Supply

· Quality

· People – Labour Alignment, Attendance (RTWs) Training.
	

	
	

	6. KNOWLEDGE, SKILLS AND EXPERIENCE REQUIRED

	Essential
	Desirable

	· Proven management and leadership experience within a FMCG manufacturing environment.  

· Proven people management experience i.e. managing a team through effective use of performance reviews, coaching, training and disciplinary procedures as required.

· Computer literate.

· Excellent communication skills; ability to liaise with varying stakeholders at all levels, both internal and external.

· Excellent interpersonal skills.

· Self motivated.

· Problem solving skills.

· Commercial acumen. 


	· Food processing knowledge.  

· HACCAP experience and or qualification.

· 3rd level education.

· IOSH qualification.  

· Proven track record of achievement in continuous improvement. 

· Change agent; ability to demonstrate a track record of delivering sustainable change initiatives and results.




	
	DATE:

	JOB HOLDER:


	

	MANAGER:


	

	HUMAN RESOURCES REPRESENTATIVE:


	


Note:

This description is intended to be a guide of what duties are most likely, but should not be taken as a definitive list.  Moy Park reserves the right to vary duties and add duties as they see necessary.

Production Manager





Shift Leader





Operations Team Leads
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