Astwood Bank First School

CRITICAL INCIDENT ACTION PLAN

A critical incident is an event (usually sudden) which involves the experience of significant personal distress to a level that can potentially overwhelm individuals.

· Serious injury or death of an adult or child, which affects the school community.

· Any incident charged with profound emotion.

· Any incident attracting unusual attention from the news media.

· Any incident involving serious threat.

· Any incident with extremely unusual circumstances,which produces a high level of immediate or delayed emotional reaction, surpassing the individual’s normal coping mechanisms.

For advice contact 




Press Office/Public Relations at County Hall- 01905 766646 or out of hrs mob 07947 407151



Critical Incident Response Team (CIRT)




LEA-01905 766176 or mob out of hrs 07836 655932



Chairman of Governors –Kevin Sherrington-Lodge 01527 894297


Local Parish Priests- Rev. Father Glen Reading, 01527 894436
Immediately:

Establish factual information

Senior Management to meet to discuss action




Clarify roles





To telephone parents directly affected





To speak to staff and children, in an appropriate and 

sensitive way





To liaise with police etc.





To invite distressed parents into school – hall possibly,





and serve tea/coffee and offer comfort.

To deal with any parental enquiries





To deal with media

Have several class lists available.

Have list of children affected available, with contact numbers

Call in extra staff as needed and designate role




Inform Governors and appropriate authorities (above list)




Designate a central control area for information- H/T office




Have two phone lines, school’s phone for parents etc. to ring in


           Mobile or fax phone for police and staff only




Record who went with whom and with whose permission




Decide on a factual statement - for all (at first)

Ensure
That accurate information can get in and out of school



Several staff have access to next of kin list



Set up strategies for dealing with enquires



Inform parents carefully with sensitivity 



Attempt to stick to normal school routines



Make plans for following day



Make plans for following week

Short Term Plan



Organise re union of children and parents



Make contact with outside professionals – psychologists, social 

workers, nurse, and counsellors



Arrange briefing with staff



Arrange debriefing meeting with directly affected staff



Check that procedures for monitoring pupils and staff are in place



Activate strategies for allowing children to express their feelings about 

the incident if they wish. Help rest of class to come to terms with 

feelings



Contact families of those hurt or bereaved and express sympathy

Medium Term Plan
                  Ensure a member of staff makes contact with children at home or in hospital

 

Make sensitive arrangements for the return to school



Arrange alternative teaching if necessary



Arrange support for affected staff



Arrange consultation so staff can better support children



Ensure clear understanding of consultation, especially it’s 

Confidentiality



Clarify procedures for referring children for individual help



Liaise with parents to include the sending of bulletins



Decide about attendance at funerals



Share the planning of the special assembly or memorial service.



Check that the monitoring procedures are in place and are being 

followed

Long term action


Introduce strategies for helping staff continue with the monitoring of 

vulnerable pupils and staff



Consult and decide on how and whether to mark anniversaries



Ensure that new staff are aware of which pupils were affected, and in 

what way, and that they know how to obtain further help if necessary

 

Remember that legal processes, enquiries and even news stories may 

bring back distressing memories and cause temporary upset within 

school

