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1.  Incident Name

2015/10/15 Mass Casualty Incident
	2. Operational Period   (#1)  
      DATE:     FROM: 2015/11/19     TO:  2015/11/19      
      TIME:        FROM: 1000      to 1400

	3.  Situation Summary                                                                                                                                       HICS 201

	

Santa Clarita Sheriff report 5 active shooters at 6 Flags Magic Mountain amusement park. Survivors are being transported to HMNH. HMNH EOP activated.  Overhead page for Code Triage External drill.  15 Til 50 for Mass Casualty Incident initiated.  HCC activated by IC. 












	4. Current Hospital Incident Management Team (fill in additional positions as appropriate)                                           HICS 201, 203 Medical-Technical Specialists
Dee Phillips

Incident Commander
Joey Zaraga


Planning 
Section Chief
Jill French
Operations
Section Chief
Penny Hammer

Finance / Administration Section Chief


Logistics 
Section Chief
Oscar Camargo

Liaison Officer
Bryan Harris
Safety Officer
Joe Calubaquib
Public Information Officer
Maria Orem







	5. Health and Safety Briefing Identify potential incident health and safety hazards and develop necessary measures (remove hazard, provide personal protective equipment, warn people of the hazard) to protect responders from those hazards.                                   HICS 202, 215A 
Obtain situational awareness for incident from SCV Sheriff (# casualties), scope, effect, or potential effect of the disaster to the facility and to the facility safety and operational systems.

Coordinate with law enforcement responding to HMNH campus.

Provide local law enforcement with critical HMNH information with per-staged information packet and equip.
Security institutes:
a. Traffic and pedestrian plan implemented by security 
b. All ED entrance’s locked down
c. Internal Triage is closed

Coordinate with the Hospital Command Center’s Liaison Officer and the local law enforcement agency to establish protocols for providing evidence, interviewing patients, and collecting forensic information or data. These protocols should be briefed to ALL triage and treatment area staff once established

Coordinate with the Hospital Command Center’s Liaison Officer and Public Information Officer about the need for any joint media coverage, messaging, or press conferences with local law enforcement

Safety Officer will evaluate areas for MCI triage and treatment to ensure they are safe and follow health and safety standards. Safety practices (e.g., sharps disposal, linen control, trash control, biohazard materials control, electrical safety, water, temperature, etc.) in nontraditional areas are followed. 

Traffic and pedestrian flow for MCI implemented by Security. Barriers and signage set up to prevent entry into area

Identify PPE needed for the incident or decontamination needed for the incident.

Identify if a chain of custody the survivors is needed for the incident.

Assess: size (# casualties), scope, effect, or potential effect of the disaster to the facility and to the facility safety and operational systems.

                                                                           

	6. Incident Objectives                                                                                                                                 HICS 202, 204 

	6a.   OBJECTIVES
	6b.  STRATEGIES / TACTICS
	6c.   RESOURCES REQUIRED
	6d.   ASSIGNED TO

	Confirm/validate incident
	Validate the incident. 
	Reddinet, LA County Public Health Department, News media, Departments involved, Law enforcement, other trusted sources
	Incident Commander

	Determine notifications and HICS assignments
	Medical Alert Center
Levels of notification: AOD and Admin, Triage Alert group
Staff, Patients/visitors, Sheriff
Assign needed HICS positions
	Emergency Notification System



Command Aware or telephone
	IC, who can instruct scribe to do notification on Everbridge


Incident Commander




	6a.   OBJECTIVES
	6b.  STRATEGIES / TACTICS
	6c.   RESOURCES REQUIRED
	6d.   ASSIGNED TO

	Maintain patient tracking
	Registration staff initiate patient tracking on HICS 254 and submit copies to HCC every 10 minutes
	HICS 254, registration forms
	Registration

	Provide continuity of care for non-incident patients
	Diversion
Rapid Discharge 
	Rapid discharge, diversion for ED for non incident related patients, discharge staging area
	ED
Case Management 

	Maintain communications with healthcare and public safety response partners
	Provide Sheriff with HMNH critical information
	Give Critical Incident kit to law enforcement. HMNH 2 way radio on IC 1 channel, master key, maps/floor plans, location of security CCTV monitoring room, phone/contact list of key hospital personnel, location of HCC, copy of notification sent to staff
	Security Branch Director

	Ensure the safety of patients, staff, and visitors

	Notification of patients and visitors
	Traffic barriers, signs
	Security Branch 

	Coordinate the hospital response with the law enforcement incident command system

	See safety plan above
	HMNH radio channel for Sheriff
Traffic barriers and signage
Security directing traffic
	Security Branch

	Return to normal operations as quickly as possible

	Demobilization triggers may include: 
Patient inflow has reached within 5%-10% of the day-to-day average
Hospital no longer needs to transfer patients to other hospitals and can fully handle patient inflow internally
Incident has stabilized and no additional incident-related patients are arriving at the hospital
All remaining incident-related patients have been diverted to another facility

	Communication to all unit leaders from the HCC that transition to normal operations will begin.

Schedule a debrief

	All Unit Leaders



Incident Commander


	7.  Prepared by   

	PRINT NAME:  ____________________________________________     
DATE/TIME: ______________________________________________  
	SIGNATURE: ______________________________________________________ 
FACILITY: _________________________________________________________  





HICS INCIDENT ACTION PLAN (IAP) QUICK START
COMBINED HICS 201—202—203—204—215A




[image: ]IAP Quick Start | Page 1 of 2Purpose:         Short form combining HICS Forms 201, 202, 203, 204, and 215A  
Origination:    Incident Commander or Planning Section Chief             
Copies to:       Command Staff, Section Chiefs, and Documentation Unit Leader                                                                                 
Purpose: Provide Cover Sheet and checklist for each Operational Period Incident Action Plan.  
Origination: Incident Commander or Planning Chief.              
Copies to: Command Staff, Section Chiefs, and Documentation Unit Leader





PURPOSE:	The Incident Action Plan (IAP) Quick Start is a short form combining HICS Forms 201, 202, 203, 204 and 215A. It can be used in place of the full forms to document initial actions taken or during a short incident. Incident management can expand to the full forms as needed.

ORIGINATION:	Prepared by the Incident Commander or Planning Section Chief.

COPIES TO:	Duplicated and distributed to Command and General staff positions activated. All completed original forms must be given to the Documentation Unit Leader.

NOTES:	If additional pages are needed for any form page, use a blank HICS IAP Quick Start and repaginate as needed. Additions may be made to the form to meet the organization’s needs.


	NUMBER
	TITLE
	INSTRUCTIONS

	1
	Incident Name
	Enter the name assigned to the incident.

	2
	Operational Period

	Enter the start date (m/d/y) and time (24-hour clock) and end date and time for the operational period to which the form applies.

	3
	Situation Summary
	Enter brief situation summary.

	4
	Current Hospital Incident Management Team
	Enter the names of the individuals assigned to each position on the Hospital Incident Management Team (HIMT) chart. Modify the chart as necessary, and add any lines/spaces needed for Command staff assistants, agency representatives, and the organization of each of the General staff sections.

	5
	Health and Safety Briefing
	Summary of health and safety issues and instructions.

	6
	Incident Objectives
	

	
	6a. Objectives
	Enter each objective separately. Adjust objectives for each operational period as needed.

	
	6b. Strategies / Tactics
	For each objective, document the strategy/tactic to accomplish that objective.

	
	6c. Resources Required
	For each strategy/tactic, document the resources required to accomplish that objective.

	
	6d. Assigned to
	For each strategy/tactic, document the Branch or Unit assigned to that strategy/tactic. 

	7
	Prepared by

	Enter the name and signature of the person preparing the form. Enter date (m/d/y), time prepared (24-hour clock), and facility.  
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