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TOPICS TO BE COVERED
• Introduction to Business Analysis 

• Where can BA techniques be applied
• Basic Business Analysis methodology

• Problem/opportunity identification
• Alternatives assessment
• Scope definition
• Business case definition
• Stakeholder analysis

• Introduction to Managing Requirements 
• Requirements definition
• Types of requirements 
• Business
• Solution
• Functional and non functional
• Transition

• Elicitation Techniques per phase of BA 
work (indicative list)
• Power/interest grid
• CATWOE
• Stakeholder wheel
• Scenarios
• User stories
• Use cases
• Business event
• Business process modeling
• Business rules

• Business Analysis Techniques Overview: 
how to apply BA techniques through 
examples
• Stakeholders communication 

• Business Analysis Techniques Workshop

LEARNING OBJECTIVES 
Attending this course you will be able to:
• Understand the fundamental concepts and terms of 

Business Analysis 
• Practice Business Analysis techniques in class
• Identify and select the most important Business 

Analysis techniques suited for your job 
• Prepare templates based on the techniques 

presented in class to apply on the job
• Establish a communication plan between business 

and stakeholders 

WHO SHOULD ATTEND
Since Business Analysis tools can be applied 
throughout operations, anyone working in any 
part of the business (i.e. Projects, Quality, 
Customer Service, Sales, IT, Finance, etc.) may 
benefit from acquiring Business Analysis skills.

COURSE LEADER
Konstantinos Liakeas, PMP, CBAP, ITIL 

FURTHER INFORMATION 
Hellenic American Union, 210-3680907, 
etsirigoti@hau.gr

DESCRIPTION
This seminar will teach you the fundamental concepts and techniques 
of Business Analysis and will help you develop Business Analysis skills 
by practicing these techniques in simulated business situations in 
class. Business Analysis fundamentals include requirements analysis 
techniques, stakeholder management and communications.  

Although Business Analysis techniques cover the whole lifecycle  of 
change or project, this course will focus on the reasoning for change, 
the requirements for what the changes will result and measuring the 
impacts of change.

This is the only training program in Greece taught by professionals 
designated with the CBAP certification.
This course will also reference the exam material (BABOK® Guide v2.0) 
for the CBAP® examination.

Business Analysis Fundamentals
and Techniques
28-30 March 2016 – Registration deadline: 7 March 2016 What is Business Analysis?

We perform Business Analysis tasks daily. We 
discuss how to exploit business opportunities, 
address business problems, build a business 
case, define scope of solutions, and evaluate 
alternatives. In most cases, however, we do 
it ad hoc without any formal training and 
without stakeholders sharing a “common 
language” in what they are trying to 
accomplish.

Business Analysis offers management the 
tools and the methodologies to explain “why”, 
“what” and “how to” deliver any kind of 
service/ product or change. 

Business Analysts help firms develop business 
cases, new products, systems, project 
scopes, and improve business processes or 
facilitate change throughout operations. The 
variety of solutions provided by Business 
Analysts fully reflects the diversity of the 
profession and the considerable career 
opportunities it provides. 

Our program in Business Analysis will help 
you acquire applied Business Analysis skills 
and pursue the International Institute for 
Business AnalysisTM CBAP® designation 
(Certification of Business Analysis 
ProfessionalTM). 



TOPICS TO BE COVERED
• Exam overview 
• BABOK® key concepts and principles 
• Exploring BABOK® knowledge areas: 

• Business Analysis planning and monitoring 
• Elicitation 
• Requirements management and communication 
• Enterprise Analysis 
• Requirements Analysis
• Solution assessment 

• Identifying knowledge gaps towards 
pursuing the CBAP certification 

• Preparing for the exam - logistics 

LEARNING OBJECTIVES 
By completing this course you will be able to:
• Understand the knowledge areas and the level of 

experience that is required to pass the test 
• Identify knowledge gaps 
• Understand all BABOK® terms and principles 
• Develop your personal action plan for studying 

for the test in order to minimize effort and 
preparation time 

DESCRIPTION
The Certified Business Analysis Professional™ (CBAP®) 
designation is considered the leading certification 
standard for Business Analysts around the world.  

For the professional, CBAP certification offers proof 
that you have the technical and the communication skills 
to help management understand what needs to change, 
how it can be changed and what the results will be after 
the change.

For the firm, CBAP certification is a training tool that 
relies on international standards to verify that the 
investment made on its employee’s Business Analysis 
education is worth it because BAs know what they 
are talking about when they help management make 
decisions.

This three-day course (24 hours) course will help you 
master the exam material for the CBAP® test, understand 
the areas you need to focus your preparation on, and 
enhance your confidence in taking the test. The course 
provides you with a large bank of sample questions (with 
solutions) to practice your knowledge.

The course is taught by an experienced, certified 
Business Analyst and includes the instructor’s detailed 
notes, study guides and access to sample question 
databases.

CBAP® Prep Course
CBAP CERTIFICATION
The Certified Business Analysis ProfessionalTM 
(CBAP®) designation is offered by the 
International Institute of Business Analysis.  
CBAP® is a professional certification for 
individuals with extensive Business Analysis 
experience. 
Earning the CBAP® certification verifies that 
you have an advanced level of knowledge 
and experience and are working in any of the 
following roles:
• Business Analysis
• Systems analysis
• Requirements analysis or management
• Process improvement
• Consulting

Prerequisites:
• Minimum 7500 hours of BA work experience 

aligned with A Guide to the Business 
Analysis Book of Knowledge® (BABOK® 
Guide) in the last ten years

• Minimum 900 hours experience in four of 
the six knowledge areas

• Minimum 21 hours of Professional 
Development in the past four years

• Two references from a career manager, 
client or Certified Business Analysis 
Professional (CBAP®) recipient

• Signed Code of Conduct

See more at www.iiba.org

WHO SHOULD ATTEND
Business Analysts, Project Managers and 
executives with experience in business analysis 
and requirements management tasks, interested 
to earn the CBAP certification.

COURSE LEADER
Konstantinos Liakeas, PMP, CBAP, ITIL 

FURTHER INFORMATION 
Hellenic American Union, 210-3680907, 
etsirigoti@hau.gr

Special prices for IIBA/PMI members

18-20 April 2016 – Registration deadline: 28 March 2016



Complete and send this registration form to training@hau.gr (fax: 210-3633174).
 
I wish to register for:

Seminar Dates Standard Fee IIBA/PMI 
members

More than 2 
participants of the 

same company

    Business Analysis Fundamentals  
& Techniques  
Registration deadline: 7/3/2016

28-30/3/2016 €850 €750 €750

    CBAP Prep Couse  
Registration deadline: 28/3/2016 18-20/4/2016 €950 €850 €850

 
Special price for the unemployed: €500 (per course)

REGISTRATION FORM

In order to guarantee a place in the event, participants are kindly requested to register the latest by by 15 working days 
prior the course(s) start. Fees include all seminar material, hands-on tools, coffee and lunch breaks. No extra tax charges.

Delegate’s Personal Details (please print clearly)
First Name ……………………………………………………   Family Name ………………………………………………………….………………………………………………
Company

 
………………………………………………………  Position/Title

 
…………………………………………………………………………………………………………

Address
 
………………………………………………………… City/Postal Code

 
………………………………………………………………………………………………………

Tel…………………………………………………………………
 
Fax.

 
………………………………………………… e-mail…………………………………………………………  

Invoice Details
Company Name 

 
………………………………………………………………………………………………………….……………………………………………………….…………

            
Area of Business………………………………………………………….…………………………………………………………………………………………………………….……

                                                                     
Address ………………………….………………………………………

   
City/Postal code

  
………………………….………………………………………………………………

Tel
 
……………………………….………………………………………

   
  Fax.

 
……………………………….…………………………………………………………………………

                                                                         
Tax Id. Nr . …………………………………….…………………………   Tax Registration Office 

 
……………………………….…………………………………………………

LAEK Subsidy  YES  NO
    

I/We understand and accept the registration and cancellation policies and procedures, and the protection of personal and credit card data policy.

Signature/Company seal                        Date

Payment Details
Payments are made to the Hellenic American Union.  For bank deposit/transfer information please contact the Hellenic American Union.  Please always quote your companyís 
name or the delegateís name in the transfer instructions.
Please invoice my company             Cheque               Bank Deposit/Transfer 
Please charge my credit card:  Visa                  Mastercard                   Diners

Cancellation Policy
Payment is due upon registration.  Delegates who cancel after registration, or who donít attend, are liable to pay the full course fee and no refunds can be given.  A replacement is always welcome.
Disclaimer:  Hellenic American Union reserves the right to change or cancel any part of its published programme due to unforeseen circumstances.

The Hellenic American Union collects and uses personal information in order to communicate with the members of its public, to provide educational and cultural programs and services, and to improve 
the quality of services that it offers. The information we have requested in this form will be maintained in digital and/or physical form and used only for the purposes described above. 
You have the right to reasonable access to the personal information we have on you, to request a copy of this information, and to correct it if inaccurate. To find out more, contact the Hellenic American 
Union at privacy@hau.gr.

* A recognized Center for Lifelong Learning (ΚεΔιΒιΜ2) that has been granted a license of operation by the National Organization for the Certification of Qualifications 
and Vocational Guidance (EOPPEP)

Contact details:   

Ms Eleni Tsirigoti, Tel: 210-3680907, Fax: 210-3633174, e-mail: etsirigoti@hau.gr

Ms Vasiliki Zafiri, Tel: 210-3680927, www.hau.gr/management

*
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