2-Day Facilitator Training
Sample Agenda and Course Outline

Wednesday
THE AGENDA: DAY ONE

Focus: Introductions, Facilitator Concepts, Icebreakers, Energizers and New
Games.

8:00 30 General Introductions and Welcome
+ Goals of Program: How to use Manual
+ Mission, History, Objectives

8:30 We Begin...
* Your Roles: Double Billed Hat

Sequencing

Release Forms

Moving Name Game: Stretches

10

10 Cover Page - Self-Description, Anxieties, Goals, Experiences
60 DiSC Assessment: Frame as a Facilitator
5 Select a Training Partner!

Focus: Principles of Experiential Education, Group Life Cycle, Experiential
Learning Cycle, Facilitating Initiatives, Full Value Contract, Processing the
Experience

10:00 60 Content Materials
« Growth Areas: Teamwork, Communication, Trust, Decision
Making.....
* Principles of Experiential Education
+ Group Life Cycle
+ Experiential Learning Cycle - Model

11:00 30 Icebreakers and New Games
* Noodle Activities: Circle Drop, Clap Together & Burger
Press

12:00 45 Lunch

2:15 35 + New Games Philosophy
+ Key Concepts:

- New Games Motto

- Model the Attitude

- Players as Referees

- Caring Restraint

- The Stop Rule

- Broad-Based Challenges
Challenge By Choice and Getting In The Zone
10 * Have You Ever?

DoingWorks™* www.DoingWorks.com * 512-778-6640



1:00 45 More Icebreakers and New Games:
+ Zen Clap, Whiz Bang!

1:45 60 Facilitating Initiatives

« |nitiative vs. Game

+ Key Concepts
- Scout Role
- Facilitator as Observer
- Red Flag
- Applaud the Effort
- Success/Failure Reframe
- Ready Circle
- Consensus

 Full Value Contract

+ Group Juggle Virtual Group Juggle. ..

2:45 60 Processing the Experience
* Review the Process
* Processing Skills
+ Gentle Art of Questioning
+ Refer to Questions
3:45 60 Initiatives: Don’t Touch Me, Almost Infinite Circle

4:45 10 Training Partner: Review Key Concepts, Ah-Ha’s etc.

4:55 5 Trainee Game Assignments
5:00 Closure: Yes!
Thursday

THE AGENDA: DAY TWO

Focus: Comfort Zone, Trust Sequence Activities, Support, Teach-Test-
Progress, Spotting Techniques, Safety, Verbal Commands

7:30 30 Breakfast - Review Day One
+ Comfort Zone

8:00 30 Stretches and Icebreakers
« Partner Stretches
+ Captain is Coming

8:30 Trust/Support - The Key to Personal Involvement
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30 + Sherpa Walk -

15 + Key Concepts:
- Letting Go of Control
- Metaphor of Physical & Emotional Spotting
- Teach, Test, Progress

9:15 30  Spotting
+ Spotting Techniques
- Heads Up, Hands Up
- The Zipper
- Faller Position
- Emotional
- Commands

9:45 90 * Duo & Trio Leans, Willow & Levitation
11:00 15 Review Key Concepts of Spotting
* Drunk Walk

11:15 45 Training Partner Assignments
* Yeah But..., Cookie Factory, Trust Dive
12:00 60 Lunch

Focus: To get familiar with a variety of more complex events, give trainees the
opportunity to apply and practice the principles of dynamic spotting &
facilitation.

3:00 Trainer Trust Activities at the Lodge
Elbow, Fruit, Hop; Meet My Orange; Floating On The Ocean

5:00 Closure: Happy Salmon & other quick closures
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