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WICAP HEAD START

MANAGEMENT TEAM MEETING AGENDA 

Prenatal – 5 Years

Date:       
     

Time:      



1. Celebrations –        
2. Rumors –         
3. Program Updates

A. Head Start Director (IM’s, Funding, Organization, Policy Council, Board, Technology, Human Resources, Monitoring, Professional Development/Training) -    
B. School Readiness Specialist (Education, Mental Health Schedule, Disabilities) -    
C. Operations Specialist (ERSEA, Family Services) -     
D. Wellness Specialist (Health, Nutrition, Child Abuse/Neglect, Transportation and Safe Environments -      
4. Agenda Items / Additions

5. Round Robin / Center Reports (Upcoming Events, Items pertaining to all Sites.) -       

