CITY AND HACKNEY SAFEGUARDING ADULTS BOARD

AGENDA
	Safeguarding Adult at Risk Strategy Meeting

Regarding Mr/Mrs/Ms: ………… on  ………  at …….hrs
Venue:  ………….


       Welcome, Introductions, apologies, Confidentiality statement and the Purpose of this meeting
1. The  Adult at Risk: Summary of needs and abilities, living situation and care plan
      (The Adult at Risk or best placed professional)
2. Details of Allegations and or Concerns (Allocated worker or person who raised the referral)
3. View of the adult at risk

4. View of lead statutory worker

5. View from Care Provider

6. View from Health (Health Professionals)
7. View from Police (CSU,  Safire, Control Room)

8. View from Regulatory Body  (CQC)
9. Risk Assessment
10. Decisions regarding further investigation. Lead agency, named co-ordinator, named investigation officer, CQC Role (Chair to draw together)

11. Communication and support needs of the Adult at Risk during the investigation process 

12. Risk management and Protection Plan
13. Information Sharing/ Feedback to others
14. Any other issues

15. Date of  Case Conference

16. Summary of Decisions and Action Plan, Feedback to others, Information sharing.
Delete items or details that are not applicable.

