Gilbert Toastmaster Executive Committee Meeting Agenda

Date:  

Time: 

Location: 

1. Approve Secretary Minutes (Received from Secretary before meeting through email.  Please read before meeting.)

2. Treasurer Report

a. Balance Sheet (Checking and Flower Fund)
b. Budget Comparison

c. Expenses to approve

3. VP Education 

a. Attendance reports

b. DCP Review

c. Contest Update

d. Mentoring Activity

e. Scheduling concerns

4. VP Membership

a. Last month totals:  Members, Guests, New members, Retention

b. Membership competition update

c. New Member Transition Status

5. VP Public Relations

a. Current Marketing Activities 

i. List of where advertized

ii. Total of inquiries from marketing

iii. To include where guests have found us

b. Club Activities

6. Sergeant of Arms

a.  Room Reservation Status

b. Status of supplies and materials

7. Secretary

a. TLI, Yahoo group, or Officer changes online
8. Old Business

9. New Business

10. Review of Action Items with completion dates

