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Table of Contents
I. Executive Summary
· Highlight key aspects of the business plan. 

II. Rationale 
· Why does the core need to exist? 

· Why is this core unique (cost effectiveness, economies of scale, location, expertise, institutional resource)?

· Any historical context as to why this core is special or important?

III. Description of the Core
1) Mission of the core 
· May include objectives and/or goals (short and long-term)
2) Organizational Structure (include name, % effort and short description of each person’s background and roles and responsibilities within the core)

· Core Director: PI/Director

· Administrator/Business Manager

· Technical staff

· Scientific Advisory Committee (meets at least annually; include names and titles of all members)
3) Core Services Offered 
· List and describe in detail all services and products provided by the core.
4) Location 
· Building, room, square footage
5) Equipment 
· List major pieces of equipment currently used in the facility and how they were funded (include the date acquired and asset ID#). 

· What is the percent utilization of the equipment for core purposes?
6) Access and Operating Guidelines
· Access: Is this core open to everyone? Is it on a first come first serve basis? How does one access the core? Do they contact someone? Do they need approval to use the space/equipment? 

· Operating Guidelines: Are there hours of operation? Are there any requirements of the users (must clean exam room after themselves, etc)? 

IV. Demand for Services 
· Who uses this facility or service(s) (departments, investigators, external/internal customers)? 

· What is the anticipated usage (volume)? What is the basis for the anticipated volume (survey, historical, etc)?

a. Initial

b. Future market

V. Competitive Analysis
· Are there any local competitors (Partners network, academic institutions, industry, etc)? 

· Why does this core have a competitive advantage over other competitors (expertise, accessible, location, etc)?

· Do these competitors offer anything that may pose a threat to the success of your core?

· Include market rate analysis

VI. Pricing 
· Describe costs associated with and price for each service

· Other sources of revenue (subsidy?)

· Include core price matrix here

VII. Implementation Plan
· Give timeline, including anticipated start date, and a description of what has already been established and what still needs to be done in order for the core to be operational. Provide details (general or specific) in paragraph format for the following subheadings if applicable:
1) Start-up Costs and Funding Sources

2) Marketing Plan 
· How do customers know the core exists? What communication channels will be used to advertise the services of the core?
3) Billing and Collection Process
· Describe method and timing of invoicing users (internal and external)
4) Review Process
· Identify critical success factors

· 6-months and annual review of rates and budget
5) Quality Control 
· Consider possible mechanisms (users survey, users committee, users town hall meeting) for gaining feedback from internal and external users, experts, etc.   

VIII. Budget
· Brief descriptive narrative of the 3 year budget 

· Include table summary of the financial statement (can be taken from the budget and rate analysis template)

IX. Future Considerations
· New services

· New market to enter

· Anticipated new equipment purchase

· Change in space or anticipated renovations

Appendices
· Detailed 3-year budget (can use budget and rate analysis template provided)

· Detailed Rate Calculation (can use budget and rate analysis template provided)

· Market Rate Comparison Chart
