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Executive Profile

Regional Property Manager with solid experience managing all phases of multiple high net worth multi-family assets. Results oriented leader with proven ability to increase revenue while meeting owner's goals and objectives. Experience with new construction, building renovation, property acquisitions and due-diligence projects, conventional apartment projects, HUD loan program 2218D requirements as well as subsidized housing programs. Excellent interpersonal skills with the ability to train and motivate others with a strong emphasis on customer service.

Skill Highlights

	· Project management

· Increase revenue

· Budget creation

· Negotiate pricing

· Execute contracts

· Employee relations

· Customer-oriented

· Develop, coach, mentor staff

· Prepare accurate and timely reports to owner

· Excellent presentation and communication skills
	· Expense control

· Pricing strategy

· Marketing strategy review & revisions

· Bad debt management

· Develop sales and marketing plans

· Rent renewal strategies

· Effective cost control

· Increase property value

· Quality control

· Create long term vendor partnerships


Core Accomplishments

· Contributor to the development of company policies and procedures.
· Successfully repositioned apartment projects growing the asset value.

· Implemented training programs to include leasing, sales, marketing, fair housing and excellence in customer service.

· Monitoring of prospect application approval process for consistency.

· Minimized vacancy by implementing closely monitored marketing campaign.

· Directed aggressive lease renewal program raising current rents within $35 of market rates.

Professional Experience

Tandem Property ManagerDecember 2002 to CurrentRegional Property Manager
Portland, OR
Responsible for 2292 apartment units with a monthly rental income of 2 million. Work directly with the owner to ensure goals are met. Oversee one assistant, site seven management personnel and 50 on-site employees. Oversee the overall apartment operation and maintenance including marketing and leasing, leading, motivating and directing staff, achieving the highest possible portfolio net operating income.

Tandem Property Management, Inc.February 1997 to November 2002District Manager
Portland, OR
Oversaw the daily operation of 988 apartment units (four buildings) totaling 95 million in assets. Worked closely with the General Manager to meet ownership goals and objectives. Implemented training programs and manuals for staff members. Involved with building renovation, new construction, repositioning the Sylvan Highlands building and lease up.

Tandem Property Management, Inc.June 1994 to March 1997Property Manager - Dawson Creek Project
Hillsboro, OR
Coordinated development of Dawson Creek LLC with ownership. Involved with neighborhood development meetings, hard surface / product selection, price negotiation Oversaw leasing and marketing efforts, staff recruitment and retention. Managed daily operations of property until stabilized.

Tandem Property Management, Inc.January 1994 to November 1994Manager - Creekside project
Leasing agent at new lease up property in Hillsboro Oregon. Worked closely with area businesses to create relationships for referrals and corporate rentals. Active member of the chamber of commerce.

Education

Pacific Printing & Imaging Association - 1st place printing award (brochure)
Institute of Real Estate Management

Oregon Affordable Housing Management Association

National Center for Housing Management Certified Occupancy Specialist

Metro Multi-family Housing Association

IREM National Governing Councilor

ARM Committee Chairperson

National ARM Committee of the year

Pacific NW Apt. Magazine - Neighborhood Watch program (published)

