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Business Requirements Document (BRD)
Magento Commerce
This “Business Requirements Document” contains a series of questions that will help provide clarity around your project requirements and the level of complexity. It will also help for planning and estimating the features you require on your new website.
If there are any questions you are unsure of we can discuss these in more detail in a follow up meeting.
This document is divided into the following sections:
· Overview
· Visual Design
· Catalog and Products
· Customisations
· Third-Party Integrations
· Payment / Checkout
· Customers and Marketing
· Multi-Market Requirements
	Company Name:
	

	Website Domain Name:
	

	Name: 
	

	Email:
	

	Phone Number:
	

	Other Stakeholders Involved?
	

	Person 1:
	

	Name:
	

	Email:
	

	Person 2:
	

	Name:
	

	Email:
	


Our Privacy Policy
We take your privacy seriously. The purpose of collecting this information is solely with the objective of understanding your project requirements. We will only retain this information as long as necessary for the fulfillment of this purpose. Only authorised personnel from Lero9 will have access to this document. We will protect your personal information by reasonable security safeguards against loss or theft, as well as unauthorised access, disclosure, copying, use or modification. 
Overview
What do you want to achieve with your new website?
Who are your direct competitors and what are they doing well?
What is it that differentiates you from your direct competitors? 
What aspects of your current website work well for you?
What are the challenges you would like to overcome from your current site?
When are you looking to launch your new website? 
Who will manage your website day-to-day, upload content, process orders, maintain promotions, etc?
Visual Design
What are some websites that inspire you?
(Please provide urls to websites you like)
What is the style/tone of voice you want your new website to portray?
(For example: Professional, Fresh, Bold, Friendly, Bright, Colourful, Serious, Authoritative, Uncluttered, Contemporary, Minimal, Stylish, Prestige, Exclusive, Value, Cheap, Bustling, Busy, Quiet, Calm, Loud, Soft, etc.)
Do you require banners to be designed for your new website?
Catalog and Products
What are your top 5 selling products/categories?
What is the average order value of your products?
What product types will feature on your new website? 
(For example, simple or complex products. (configurable, simple, virtual, bundled, tiered) Are there any special considerations we should be aware of?)
Product Availability? 
(Any delays? Lead time? How do you handle out of stock items? Will you have backorders or pre-orders?)
Are you planning on targeting overseas markets and which?
Are there any special considerations/variations we need to know about your products or pricing structure?
Do you discount your product pricing and what are the discount options you wish to apply?

(ie.: special pricing, % or fixed discounts, buy x for $y, buy x get y free, gift with purchase, etc…)
What is your base transactional currency?

(Usually the currency that your merchant account supports.)
Which currencies will you display?
(These currencies will be available for the customer to get an idea of approximate cost in their selected currency. Transactions are made in the store’s configured base currency.)
Are there any special tax or price considerations we should be aware of?
Payment / Checkout
What Payment Methods do you accept? 
(ie.: Credit Card, Bank Transfer, Purchase Order, etc.)
Are some of your payment methods dependent on the type of customer?

(ie.: Purchase Order only available for trade customers.)
Which payment gateway will you be using?

(DPS is New Zealand’s most popular and recommended gateway.)
How do you ship your customer orders?
(Please explain your shipping charges and carriers you are using for both domestic and international shipping as applicable.)
Customers and Marketing
Do you require different customer groups to be configured and what rules do they have?

(ie.: General, VIP, Trade, etc. Groups allow for targeted promotions and pricing structures.)
Who is your target audience?
(Age group, Gender, B2B, B2C, Social status, Market sectors, Life style, Demographic,  etc.)
How are you currently marketing/promoting new products/services to your existing customer base?
How do your customers currently find you?
What online/offline marketing campaigns do you currently run?
Do you require an email newsletter template to be designed?
(If yes, what is the size of your database?)
Are you interested in incentivising newsletter subscribers?
Would you like to offer discounts/incentives to different groups or customers?
Are you using Google Analytics on your existing website? 
(If yes, do you have conversion funnels in place and do you know your current conversion rate?)
Do you require assistance with setting up and maintain Google Adwords Campaigns or Online Marketing Services?
(If yes, please define specifically which services you are interested in)
Customisations
Are there any other specific features you would like to have on your site?
(Please provide as much detail as possible)
Third-Party Integrations
What integrations between your online store and internal (ERP) systems do you require? 

(Please specify the systems and versions as well as the information [customers, orders, products, stock, pricing, etc] you wish to integrate. Please specify any other expectations around the integration.)
Are there any other fulfillment systems we need to be aware of?
Do you have any requirements to integrate with any shipping carriers?

Do you have requirements to drop-ship?

(Please outline in detail what you drop-ship process is.)
Multi-Market Requirements
Do you require separate store websites with their own domains, catalogs and prices for different markets?
Which markets are you looking to expand into? 
(ie. Australia, United States)
Multiple languages?
(If yes, do you have access to a translator?)
Performance, Traffic and Transaction Volumes
What are your traffic expectations for your website?
(Please provide as much detail as possible, daily visits, pageviews, mobile stats, etc.)

What is the number of transactions you are expecting?
(ie.: x orders per day. Please specify peak transaction volumes during campaign activity if possible.)

Do you have any specific performance expectations or requirements?
