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1. [bookmark: _Toc338936498]Purpose
The Corrective Action Plan (CAP) is designed to identify gaps in Business Continuity Plan procedures, in order to improve processes for more efficient and effective outcomes.  
2. [bookmark: _Toc338936499]Scope
 At the completion of each test or review, full documentation of test results and lessons learned shall be completed in the form of a Corrective Action Plan per Executive Order No. 1014.  Reports shall be approved/signed-off by the head of the business unit and the campus Business Continuity Coordinator or the Business Continuity Planning Committee, and retained as indicated by the campus Business Continuity Program.  Upon request, such reports shall also be made available to the Systemwide Office of Risk Management.
An effective CAP shall contain the following parts:   
a. [bookmark: _Toc338936500]Event Overview 
Provides key event information and defines expectations such as:
· Objectives to be met
· Organizations participating and assigned roles
b. [bookmark: _Toc338936501]Event Outline
c. [bookmark: _Toc338936502]Post Event Evaluation
Used to assess BCP execution and identify the following outcomes during the event:  
· Key strengths 
· Gaps encountered
· Corrective actions
· Participant survey
[bookmark: _GoBack]The post event evaluation is an essential factor to identify deficiencies and help improve procedures, strategies, and business continuity training.  Improvements established as a result of this event should be disseminated to key members, and if necessary, Business Continuity Plans should be updated to reflect new processes.
3. [bookmark: _Toc338936503]Associated Documents
· Corrective Action Plan 
· Participant Evaluation Survey
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