The University of Kansas

Position Description
Chair of Anesthesiology for the School of Medicine

The University of Kansas Medical Center is an academic medical center that includes the
University of Kansas School of Medicine and the US News & World Report highly ranked The
University of Kansas Hospital. The academic medical center has developed a national reputation
for education, research, and clinical care. This is a vibrant growing medical campus with recent
and ongoing expansion of programs, facilities, and faculty. The Department of Anesthesiology
has experienced similar growth in faculty and clinical expertise and has established itself as a
regional center of excellence. The University is looking for a dynamic leader who will continue
to develop the department’s national reputation as a leader in the education of students and
residents, clinical care, and clinical and translational research.

Position Description:

The chair of the Department of Anesthesiology serves at the pleasure of the Executive Dean of
the University of Kansas School of Medicine. The mission of the University of Kansas School of
Medicine is to serve Kansas through excellence in education, research, patient care and
community engagement.

The chair will demonstrate the highest level of personal and professional commitment,
enthusiasm, integrity and pride in the university and the department and its values; align the
vision for the department with the values of the campus through personal and institutional
commitment and strive to achieve excellence in all aspects of the Department of
Anesthesiology’s operation. The chair provides leadership and supervision and is accountable to
fulfill the education, research, clinical and administrative service missions and values of the
department and school. The chair is responsible for providing a vision, and strategic direction for
the Department of Anesthesiology. The chair develops and maintains an academically
successful, clinically excellent and fiscally sound department, utilizing a variety of leadership
styles including communicator, motivator, servant-leader, coach, counselor, and negotiator to
achieve the vision and goals.

Education:
The chair supervises all educational efforts of the Department of Anesthesiology and provides

the support, direction, and mentoring of the junior and mid-level faculty to ensure their academic
growth. We expect the department to maintain the highest standards for both residency and



fellowship training programs. The chair works with the Office of Graduate Medical Education in
the School of Medicine to support the anesthesiology program director as well as any other
directors of anesthesiology programs within the department to ensure success of those programs.

Clinical:

The chair is responsible for the quality of clinical patient care in the department and serves as the
clinical service chief (or appoints a physician to this role). As service chief, the chair works
closely with and reports to the CEO of The University of Kansas Hospital. The Department of
Anesthesiology is critical for the success of the campus and the chair works with university and
KU Hospital leadership as well as the leadership of the physicians’ practice organization, the
University of Kansas Physicians. Under the chair’s leadership, the Department of
Anesthesiology should be recognized as a leader in clinical care and quality and should work
collaboratively with other departments and responsively with clinicians and hospital leadership.

Outreach/Engagement:

e The chair is responsible to develop faculty in leadership roles.

e National organizations; The department has a long history of servant leadership in the
American Society of Anesthesiologists and currently has one faculty member serving as
chair of a Board of Directors Review Committee and one faculty member serving as chair
of a Committee of the House of Delegates. A departmental faculty member has served as
an officer of the ASA committees. Many faculty members serve as reviewers for journals
and have authored or edited textbook chapters.

e State of Kansas: Over the last 20 years, seven of the last 10 presidents of the Kansas
Society of Anesthesiologists have been faculty members. Several faculty members have
served as leaders in the Kansas Medical Society and the Wyandotte-Johnson County
Medical Society. Ten departmental faculty members have served in leadership of the
Kansas City Society of Anesthesiologists, which is a progression from secretary to
president.

e Support colleagues’ development: The department has always supported, fostered, and
developed faculty members in university positions including Faculty Council and Faculty
Assembly and their associated committees, and hospital leadership such as Perioperative
Governance, Executive Committee of the Medical Staff, Credentials and Quality
Committees. Currently, one senior faculty member serves as president of University of
Kansas Physicians, Inc., and one senior faculty member serves as the DIO and associate
dean of graduate medical education.

e The chair will serve in leadership roles throughout the university, University of Kansas
Physicians, Inc., and KU Health System.

Research:

The chair is responsible for the growth and development of the research enterprise for the
department. The faculty is expected to be supported to enable their growth and achievement,



especially in clinical and translational research. It will be critical to recognize the research
strengths of the campus to build the Department of Anesthesiology’s academic profile.

Required Qualifications:

Doctor of Medicine or comparable terminal degree

Experience as a professor/associate professor at an accredited, U.S. medical school
Ability to qualify as a member of The University of Kansas Hospital’s medical staff and
a board certified physician in an appropriate area of practice

Outstanding clinical abilities as an anesthesiologist

Strong track record of leadership in an academic medical center or similar environment,
and a demonstrated portfolio of professional successes

Proven ability to develop and execute short and long term strategic initiatives

Strong ability to work collaboratively with leaders of various entities in the advancement
of medical education

Competency navigating the interaction of the educational, research and service missions
of a complex academic medical center department

Excellent verbal, written and group presentation skills

Ability to work effectively with public and private organizations

Strong personal and professional commitment to building and maintaining a diverse and
inclusive workforce and a demonstrated ability to work effectively with individuals with
diverse backgrounds and groups representing numerous societal interests and needs
Strong and proven capabilities in strategic planning, financial stewardship, budget
creation, resource allocation, human resource management, risk management and related
decision-making

Excellent credentials as an academic scholar, educator and executive

Experience and proven success with fundraising

Experience with innovative educational methodologies and health care delivery systems

Quick Facts/Benefits Opportunity:

University of Kanas Medical Center and School of Medicine:

The University of Kansas Medical Center consists of three schools: the School of
Medicine, the School of Nursing and the School of Health Professions.

The School of Medicine is the only medical school in the state of Kansas, with 211
students matriculating into the M.D. program each year: 175 students at the Kansas City
campus, 28 students in Wichita and eight in Salina.

The University of Kansas School of Medicine was ranked among the top five medical
schools in the country in terms of meeting its social mission to train future physicians.
The School of Medicine boasts strong master’s degree programs in biological sciences,
biostatistics, clinical research, health services administration and public health. Doctoral



degrees are offered in biochemistry, biological sciences, microbiology, neuroscience,
pathology, pharmacology, physiology and toxicology, as well as biostatistics and health
policy and management.

e The M.D./Ph.D. program prepares students for exciting careers as physician-scientists.

e The School of Medicine currently supports 691 medical residents and 88 post-residency
fellows.

e Eight departments in the School of Medicine — five clinical and three basic science —
made the top 25 in National Institutes of Health funding in 2013 for public medical
schools. KU Medical Center received $116 million in extramural research funding in FY
2013.

e KU Medical Center has outstanding interdisciplinary research programs in cancer,
kidney, liver, neuroscience, reproductive health, and community health and outreach.

e The school opened the 205,000 sq. ft. Robert E. Hemenway Life Sciences Innovation
Center in 2007, attracting some of the nation’s most renowned researchers and millions
of dollars in grant funding.

e The Bioscience & Technology Business center on the KU Medical Center campus
opened in 2011. The newly remolded space, designed to speed commercialization of KU
research, was built to lure companies interested in collaborating with KU researchers.

e In 2011, KU Medical Center joined an elite group of research institutions across the
country when it received a Clinical and Translational Science Award (CTSA) from the
National Institutes of Health.

e In 2012, KU opened the Clinical Research Center, offering new hope for patients with
cancer and other disease. The center is supported by a county sales tax dedicated to
research and education.

e In 2012, The University of Kansas Cancer Center received National Cancer Institute
designation.

The University of Kansas Hospital:

e The University of Kansas Hospital is one of the nation’s leading hospitals delivering
comprehensive care, surgery and diagnostics for people with even the most complex
conditions. The hospital is contractually affiliated with the University of Kansas School
of Medicine, School of Nursing and School of Health Professions, and their various
leading edge research projects.

e The main campus contains 707 staffed beds and discharges more than 30,000 inpatients
annually. The emergency department cares for more than 50,000 patients annually.

e The hospital has 36 operating rooms on the main campus and seven additional ORs at the
Indian Creek Campus. In FY 2013 both hospitals combined performed more than 28,000
inpatient procedures.

e The University of Kansas Hospital has received recognition for its superior care by being
redesignated as a Magnet facility by the American Nurses Credentialing Center.

e Since The University of Kansas Hospital was placed under the ownership and control of
an independent state authority in 1998, it has grown dramatically in the quality of its care,
patient satisfaction, financial strength, and patient volume. Patient volume has grown 126
percent since 1998.



e As apremier academic medical center, KU Hospital is committed to serving as a resource
for other hospitals throughout the Midwest. In fiscal year 2013, it served patients from 49
U.S. states, the District of Columbia, all 105 Kansas counties and 86 of 114 Missouri
counties. Thirty-five percent of patients traveled to the hospital from outside the region.

e Itisranked the best hospital in the State of Kansas and in the Kansas City metropolitan
area, and is the only hospital in the region ranked in all 12 medical and surgical
specialties by U.S. News & World Report "Best Hospital™ lists.

e The University of Kansas Cancer Center earned National Cancer Institute (NCI)
designation in June 2012. As the only National Cancer Institute designated facility in the
region, The University of Kansas Cancer Center has joined an elite group of 638
institutions, including some of the best-known cancer research centers in the world.

e Collaboration among physicians representing more than 200 specialties, nurses,
researchers, educators and other professionals delivers exciting discoveries and life-
changing treatments to patients.

The University of Kansas Department of Anesthesiology:

e The Department of Anesthesiology has experienced tremendous growth in the last five
years from 26 to 54 Board Certified faculty with comparable growth for Certified
Registered Nurse Anesthetists (CRNAS).

e The growth in the department has been associated with a marked increase in the number
of cases. There was a 5 percent increase over FY 2012. Department patient fee revenue
increased 13 percent in FY13.

e Careis delivered at three facilities: The University of Kansas Hospital (main campus);
The University of Kansas Hospital-Indian Creek Campus (surgical and procedural
hospital); KU MedWest (clinic and ASC).

e The department consists of sub-specialties to include:

Critical Care Medicine-Neurosurgical ICU and CT ICU;

Pain Medicine- KUH Spine Center, Indian Creek and KU MedWest;
Pre-Anesthesia Testing Clinic (Perioperative Medicine);

Transplant Anesthesia;

Cardiothoraic Anesthesia with TEE certified anesthesiologists (6 of 13 Advanced
Certified Anesthesiologists in the State of Kansas are part of group);

Obstetric Anesthesia;

Pediatric Anesthesia;

Neuroanesthesia;

Regional Anesthesia.

e The department is highly productive clinically. ASA units range the 65-75th percentile
MGMA; Pain Clinic wRVU productivity at 70-90th percentile MGMA. ICU wRVU
productivity 75-90th percentile MGMA.

e The department has a fully accredited ACGME Residency in Anesthesiology with 36
positions and has a non-accredited Regional Anesthesia Fellowship with one position.
The department is working to develop the region’s first and only ACGME-accredited
Multidisciplinary Pain Fellowship.



e The department places strong emphasis on patient safety and quality and participates with
the national Anesthesia Quality Initiative.

e Recent accomplishments include acceptance, in partnership with The University of
Kansas Hospital, in the American Society of Anesthesiology’s Perioperative Surgical
Home Learning Collaborative.

Department Vision:

To be one of the premier academic anesthesiology and perioperative medicine programs in the
country

Department Mission:

e Deliver the highest quality care during the perioperative phase, in the ICUs and pain
clinics

e Provide excellence in education of medical students, residents, fellows, and other health
care providers

e Foster the advancement of knowledge through research and collaboration with our
partners in healthcare, service and leadership

e Develop an environment of caring with an emphasis on quality, patient safety,
performance improvement, professionalism and compassion

e Cultivate leadership within the department, university and our health care partner
facilities at the local and national level

The University of Kansas prohibits discrimination on the basis of race, color, ethnicity, religion, sex, national
origin, age, ancestry, disability, status as a veteran, sexual orientation, marital status, parental status, gender
identity, gender expression and genetic information in the University's programs and activities. The following
person has been designated to handle inquiries regarding the non-discrimination policies: Director of the Office of
Institutional Opportunity and Access, IOA@ku.edu, 1246 W. Campus Road, Room 153A, Lawrence, KS, 66045,
(785) 864-6414, 711 TTY.



