(= SALTER LABS

JOB DESCRIPTION
ASSOCIATE DIRECTOR / DIRECTOR OF MARKETING

Effective Date: Immediate

Job Title: Associate Director of Marketing / Director of Marketing

Department: Marketing

Reports To: VP, Marketing and Business Development

Location: Lake Forest, IL (other locations would be considered for exceptional candidates)
Incumbent: New Position

COMPANY DESCRIPTION
Salter Labs is a leading manufacturer of single-use medical products for respiratory and anesthesia. At Salter
Labs we are always striving to be #1 in patient satisfaction and a leader in innovation, and it is the people that
join us that will help us continue this heritage of excellence. Our mission is built on:

e A promise to help patients live better lives

e A promise to help providers meet their obligations to provide patients with the best possible care

e A recognition that improving patient satisfaction is a continuous journey

At Salter Labs we live this mission in everything we do and in every part of the organization. From our top notch
sales force, customer centric service center, efficient distribution operations, innovative R&D function, and
world—class manufacturing; Salter Labs employees are passionate about healthcare and those who deliver it.

POSITION SUMMARY

The Associate Director/Director of Marketing has the opportunity to dramatically impact Salter’s commercial
success and will be responsible for leading the marketing function at Salter, including upstream and downstream
marketing. The primary focus of the role will be the commercialization of current and new products. Over the
last two years Salter has launched six new products from internal development and external acquisitions and
licensing and we anticipate continuing to develop and acquire additional products. The secondary focus will be
upstream product development.

Marketing at Salter starts with deep customer insight. Our entire organization is committed to engaging with
and listening to customers and patients to understand needs, led by the marketing team. We lead the
translation of these insights into actionable ideas, ranging from new products to marketing tactics. We the lead
tactical execution with a focus on selecting the most valuable effort for any situation, whether that happens to
be new product development, traditional advertising, online direct promotion, trade show promotion, clinical
marketing, sales promotion, sales training, or other tactics.

The Associate Director/Director of Marketing will be highly connected with executive leadership, sales, national
accounts, research and development, quality, operations, and finance.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following:
o Develop marketing strategies and prioritize investments and efforts across marketing programs
e Lead the continuous improvement and implementation of Salter branding
e Lead the flawless launch of new products, including positioning, messaging, tactics, and training
e Understand and identify opportunities to improve the sales process in hospital accounts
e Develop and execute on marketing strategies, including promotion, clinical marketing, and others
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Conduct focused market research to generate actionable insights
Provide marketing leadership to product development programs

QUALIFICATION REQUIREMENTS
To perform this position successfully, the individual must be able to perform essential duties satisfactorily. The
requirements listed below are representative of the knowledge, skill, and/or ability required.

7-10 years of relevant experience

Track record of accelerating the profitable growth of mature and new products

Bachelor's Degree, MBA or Masters in Marketing strongly preferred

Strong knowledge of the healthcare industry, including economics and reimbursement, health systems,
distribution channels, and the dynamics of multi-decision-maker hospital buying processes

Overall business acumen that extends beyond marketing tactics to an understand of how value is
created in an organization

Resourcefulness, including the ability to be nimble and be effective with sufficient, but small budgets
Visceral understanding of the selling process and how to improve it

Experience successfully creating sales force acceptance of tools and programs

Experience providing marketing leadership to cross-functional product development teams, especially
successfully collaborating with research and development

Proven ability to direct the activities of project members, both inside and outside the organization, to
ensure completion of multiple projects with varying deadlines and prioritization

Experience developing and delivering branding and promotional campaigns that integrate customer
insights and produce emotional brand connections

Proven ability to translate strategic ideas and concepts into actionable plans and foster a team approach
with assigned accountabilities and objectives

Balance of qualitative and quantitative thinking

Demonstrated ability to learn new marketing skills and select the best marketing approach for each
market challenge

The following capabilities and experiences are highly desired:

Respiratory and/or anesthesia market

Hospital market

Home care experience

Online marketing, including online commerce
Distributor management and marketing programs
International commercialization

GPO-focused programs

Medical marketing

Advanced analytical skills

Clinical experience in the field of respiratory medicine

The Associate Director/Director of Marketing must be able to travel from 30% to 70% of business days and be
able to work weekends for medical conferences as required.
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