N VALUEOPTIONS®
7A.4 Project Organization and Staffing IOWA

7A.4.1 An Organizational Chart Which Demonstrates:
* the Bidder’s corporate structure, and

* the reporting relationship which staff assigned to the lowa Plan would have with other parts of the Bidder’s
corporate structure.

The organizational chart provided below demonstrates ValueOptions’ corporate structure, and the reporting
relationship of the Iowa Plan to other parts of ValueOptions’ corporate structure.
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A Chart or Other Presentation Which Clearly Shows:

*  every position which would be working on the lowa Plan;

* the name, qualifications and curriculum vitae (the curriculum vitae will be excluded from the page length
limit for this section) of the individual who would be based within lowa with management responsibility
for the operation of the lowa Plan;
the reporting relationships between all positions;
the credentials required of individuals to be hired for each clinical and management position, and
the office locations of each individual.

The following table details every position which will be working with the Iowa Plan. Upon contract award, these
positions will be recruited and hired, and the curriculum vitae of each individual will be provided to the state.

FULL-TIME
EQUIVALENT

(FTES) POSITION LOCATION
Service Center Executive Management and Administration
1.00 | Service Center Vice President (Chief Executive Officer) Des Moines
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FULL-TIME
EQUIVALENT
(FTES) POSITION LOCATION

1.00 | Director of Administration (Chief Operating Officer) Des Moines
1.00 | Executive Secretary Des Moines
2.00 | Administrative Support Staff /Mail Clerk Des Moines

Total: | 5 FTEs Iowa
1.00 | Medical Director (Clinical Director) Des Moines
0.50 | Associate Medical Director (Child Psychiatrist) Des Moines

Peer Advisors Contracted Nationally
Total: | 1.5 FTEs Iowa

Utilization Management

1.00 | Director of Clinical Operations Des Moines
(Liaison with Iowa Medicaid Enterprise (IME), Iowa Department of Public
Health (IDPH), and Director of Department of Human Services (DHS) — Mental
Health and Disability Services (MHDS)

1.00 | Intensive Care Coordination Manager Des Moines
7.00 | 3 FTE - Adult Intensive Care Coordinator (Region 1 and 4) Des Moines
2 FTE - Adult Intensive Care Coordinator (Region 5 and 6) Cedar Rapids
1 FTE - Adult Intensive Care Coordinator (Region 2) Sioux City
1 FTE - Adult Intensive Care Coordinator (Region 3) Council Bluffs
7.00 | 3 FTE - Child Intensive Care Coordinator (Region 1 and 4) Des Moines
2 FTE - Child Intensive Care Coordinator (Region 5 and 6) Cedar Rapids
1 FTE - Child Intensive Care Coordinator (Region 2) Sioux City
1 FTE - Child Intensive Care Coordinator (Region 3) Council Bluffs
1.00 | Utilization Management (UM) Manager Des Moines
12.00 | Clinical Care Managers, Mental Health (MH)(8 FTEs) Des Moines
Clinical Care Managers, IDPH (3 FTEs) Des Moines
Registered Nurse Care Coordinator (1 FTE) Des Moines

(Liaison to medical directors of the acute care psychiatric units, Institutes for
Mental Disease (IMDs), Psychiatric Mental Institutes for Children (PMICs),

HMOs)
2.00 | Clinical Support Staff Des Moines
1.00 | UM Afterhours Supervisor Des Moines
6.00 | Clinical Care Managers, MH (4 FTEs) Des Moines
Clinical Care Managers IDPH (2 FTEs) Des Moines
Total: | 38 FTEs Iowa
1.00 | Quality Director Des Moines
2.00 | Quality Management (QM) Program Outcome and Evaluation Specialists Des Moines
2.00 | Provider Audits and Clinical Records Reviewers Des Moines
1.00 | Appeals, Complaints, and Grievances Manager Des Moines
1:00 | Complaints and Grievances Coordinator Des Moines
Total: | 7 FTEs Towa
Network Management
1.00 | Provider Relations Director (Director of Network Management) Des Moines
5.00 | 2 FTE - Provider Relations Representative (Region 1 and 4) Des Moines
1 FTE - Provider Relations Representative (Region 5 and 6) Cedar Rapids
1 FTE - Provider Relations Representative (Region 2) Sioux City
1 FTE - Provider Relations Representative (Region 3) Council Bluffs
Total: | 6 FTEs Iowa
Member Services
1.00 | Member Services Director (Recovery and Resiliency Director) Des Moines
2.00 | Child and Family Prevention Education & Outreach (PE&O) Coordinator Des Moines
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FULL-TIME
EQUIVALENT

(FTES) POSITION LOCATION
(Designated liaison to work with Child /Families and advocacy organizations,
oversees the Regional Peer Specialists Contracts)

Adult Recovery PE&O Coordinator (Designated liaison to work with consumers | Des Moines
and advocacy organizations, oversees the Regional Peer Specialists Contracts)

Consumer and Family Warm Line Contracted Locally
Total: | 3 FTEs Iowa
1.00 | Director, Finance (Chief Financial Officer) Des Moines
2.00 | Reporting Data Analyst Des Moines
Total: | 3 FTEs Iowa
1.00 | Information Technology Manager Des Moines
1.00 | LAN / WAN and Database Administrator Des Moines
1.00 | Telecom / Help Desk Tech Des Moines
1.00 | Business System Analyst Des Moines
Total: | 4 FTEs Iowa
Claims and Customer Service
Total: 27.82 FTEs Corporate
TOTAL STAFFING REQUIREMENTS LOCATION
Total: 95.32 FTEs 5 Executive Management FTEs Towa
Iowa: 68.5 FTEs 1.5 Medical Management FTEs Towa
Corporate: 27.82 FTEs 38 UM FTEs Towa
7 Quality Management FTEs Towa
6 Network Management FTEs Towa
3 Member Services FTEs Towa
3 Finance FTEs lowa
41T FTEs lowa
27.82 Claims and Customer Service FTEs Corporate

The following table provides the credentials and expertise required for each key staff position to be hired for the Iowa
Plan contract.

Service Center Vice The Chief Executive Officer will be responsible for the overall management of the Iowa Service
President (Chief Center and will serve as the primary liaison who, at the Department’s request, will meet in person with
Executive Officer) the Departments. The position will be 100 petcent dedicated to the Iowa Plan and the VOI Setvice

Center. The Chief Executive Officer will be available to attend biweekly, monthly, or ad hoc meetings
with DHS, DPH, consumer advocacy groups, or providers.

The Chief Executive Officet’s area of responsibility will be to ensure contract compliance in all areas
of operation, including the medical budget. Other duties include development and implementation of
policies and procedures, the management of the behavioral health care delivery system within
budgetary goals, and coordination of relationships with DHS, DPH, Eligible persons in care,
participating providers, partners, and the Iowa community.

ValueOptions has established the following qualifications for the Iowa Chief Executive Officer:
Education: bachelot’s level required; advanced business or clinical degree preferred;

Relevant work Experience: minimum of five years of experience in Medicaid and Medicate, and
with managing mental health services;

Provider Relations Education: Requires a bachelor’s degree in a related area and a Master’s degree in human
Director Services‘
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Position/FTEs Credentials/Expertise

Relevant Work Experience: Six (6) years experience in a health care environment with
behavioral health and/or substance abuse emphasis; Four (4) years managed care
organization experience preferred, but not required.

QM Director Education: Mastet’s Degree required (clinical nurse specialist preferred).

Licensures: Active licensure as a mental health professional (LCSW or RN) in the State of Iowa
Work Experience: Minimum of 7 years expetience in a mental health/chemical dependency
treatment setting, 5 of which must include experience in quality assurance of quality management in a
clinical setting.

Information Education: Bachelor’s degree from an accredited college or university required, computer science or
Technology Manager MIS preferred.

Relevant Work Experience: Minimum eight years progressive experience in broad-based MIS
settings, including contemporary computer hardware, such as file servers, database servers, print
servers and personal workstations in a LAN configuration. Two years specific experience in a
managed care environment preferred. Extensive supervisory and management experience. Two yeats
experience in use of report generator programs, such as SQL, AS/400 Query or other.

Finance Director Education: Bachelor’s degree in Finance, Business Administration, or related area. CPA or Mastet’s
degree preferred.

Relevant Work Experience: At least five (5) years experience in finance, business administration, or
a related field, with a managed care or behavioral health care industry background preferred.
Associate VP of Education: Bachelor’s degree in Management Business Administration, or related area or Master’s
Administration (COO) degree preferred.

Relevant Work Experience: At least 5 years experience in business administration, or a related field,
with 2 managed care or behavioral health care industry background preferred.

Medical Director Education: Doctor of Medicine (MD) degtree or Doctor of Osteopathy (DO) degree from an
accredited medical school.

Licensures: Board-certified in psychiatry, as defined by the American Board of Psychiatry and
Neurology. Independently licensed to practice medicine in the State of Iowa. American Society of
Addiction Medicine Certification required. Board certification in Quality Assurance and Utilization
Review preferred.

Relevant Work Experience: Minimum five years post-graduate experience in the treatment of
psychiattic and chemical dependency disordets and/or child and adolescent expettise ot cettification
Experience in Iowa public sector delivery system preferred.

Roles and Responsibilities: The Medical Director will have overall responsibility for all clinical
functions of the VOI Service Center, for recruiting and supervising peer advisors, and for providing
clinical consultation and training to VOI clinicians, provider staff and other professionals, including
non-psychiatric physicians. The Medical Director will play a leadership role in Quality Management
activities as well as in the VOI Service Center. The Associate Medical Director will support the
Medical Director and perform functions delegated by the Medical Director.

Associate Medical Education: Doctor of Medicine (MD) degree or Doctor of Osteopathy (DO) degree from an
Director accredited medical school.

Licensures: Board-certified in psychiatry, as defined by the Ametican Board of Psychiatry and
Neurology. Independently licensed to practice medicine in the State of Iowa.

Relevant Work Experience: Minimum five years post-graduate experience in the treatment of
psychiatric and chemical dependency disorders and child and adolescent expertise or certification.
Experience in Iowa public sector delivery system preferred.

Roles and Responsibilities: The Associate Medical Director will have overall responsibility for all
clinical functions of the VOI Service Center, for recruiting and supervising peer advisors, and for
providing clinical consultation and training to VOI clinicians, provider staff and other professionals,
including non-psychiatric physicians. The Medical Director will play a leadership role in Quality
Management activities as well as in the VOI Setvice Center. The Associate Medical Director will
support the Medical Director and perform functions delegated by the Medical Director.

Peer Advisors Same qualifications as Medical Director.

PRN

Roles and Responsibilities: VOI will contract with psychiatrists and psychologists to provide peer
review of requested services that do not, in the opinion of a Clinical Care Manager, meet criteria for
the requested level of care. Clinical Care Managers are not permitted to deny request for services.
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Position/FTEs Credentials/Expertise

Peer advisors may provide clinical consultation to Clinical Care Managers, DHS/JCS workets and
other professionals, including non-psychiatric physicians, as well as primary care physicians

Director of Clinical
Operations

Education: Mastet’s degree in a mental health or related discipline required.

Licensure: A valid Iowa license for independent practice in counseling, family therapy, nursing, social
work, or psychology.

Relevant Work Experience: Five to eight years of management experience in a health care or
managed care environment. Must have at least three yeat’s experience in direct provision of mental
health and chemical dependency counseling services; at least one year as a clinician (Care Manager,
Peer Advisor, Quality Manager, Auditor) in the managed care industry. Experience in Iowa public
sector delivery system and expetience with children/adolescents preferred.

Roles and Responsibilities: The Director of Clinical Operations will have responsibility for all
utilization management activities and staff of the VOI Service Center.

Utilization
Management Manager

Education: Master’s degree in a mental health or related discipline required.

Licensures: A valid Iowa license in counseling, family therapy, nursing, social work, or psychology.
Relevant Work Experience: Three to five years of management experience in a health care or
managed care environment. Must have at least three years’ experience in direct provision of mental
health and chemical dependency counseling services; at least one year as a clinician in the managed
care industty; and at least one year of expetience in managing clinical MH/CD professionals;
experience in Iowa public sector delivery system and experience with co-occurring disorders is
preferred.

Roles and Responsibilities: The UM Manager will supervise Care Management staff and have
responsibility for utilization management functions.

Intensive Care
Coordination Manager

Same requirements as the UM Director.
Roles and Responsibilities: The Afterhours UM Supervisor will supervise Care Management staff
and have responsibility for utilization management functions.

UM Afterhours
Supervisor (Evenings)

Same requirements as the UM Director
Roles and Responsibilities: The Afterhours UM Supervisor will supervise Care Management staff
and have responsibility for utilization management functions.

Community-based
Intensive Care
Coordinators (Adult)

Education: Mastet’s degree in a mental health or related discipline preferred

Licensures: A valid Iowa license in counseling, family therapy, nursing, social work, or psychology.
Relevant Work Experience: Must have at least three years’ experience in direct provision of mental
health services to adults. At least one year as a clinician in the managed care industry is preferable;
experience in Iowa public sector delivery system is required. Bilingual capabilities preferred but not
required

Roles and Responsibilities: VOI Intensive Care Coordinators (ICCs) for Adults will live and work
in Jowa communities to supportt joint treatment planning and provide consultation to providers,
TCMs, DHS/JCS wotkerts and othets in their assigned geographic area. They will be assigned
responsibility for assisting high-need/high-risk Eligible persons with specific emphasis place on those
at tisk for or discharge from inpatient/institutional cate. Eligibles assigned to ICCs also may have
medical conditions that require coordination with the Eligible’s HMOs, MediPASS physicians or other
medical caregivers.

Community-based
Intensive Care
Coordinators (Youth)

Same qualifications as the Community-based Care Coordinators for Adults except that the experience
must be in working with children and adolescents.

Roles and Responsibilities: VOI Intensive Care Coordinators (ICCs) for Youth will live and work
in Jowa communities to support joint treatment planning and provide consultation to providers,
TCMs, DHS/JCS wotkets and othets in their assigned geographic area. They will be assigned
responsibility for assisting high-need/high-risk Eligible persons with specific emphasis place on those
at tisk for or discharge from inpatient/institutional cate. Eligibles assigned to ICCs also may have
medical conditions that require coordination with the Eligible’s HMOs, MediPASS physicians or other
medical caregivers.

Clinical Care MH
Managers (Call Center)

Same qualifications as Community-based Care Coordinators; experience in Iowa is preferred, but not
required.

Roles and Responsibilities: Clinical Care Managers (CCMs) will review requests for service received
from providers or consumers in their assigned geographical area. CCMs also will provide ctisis
counseling, and participate in joint treatment planning meetings via telephone. They will be
responsible for documenting the outcome of all requests for services and the rationale for the
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Position/FTEs Credentials/Expertise

decision. They also will participate in quality management activities and in provider training. CCMs
will wotk in the VOI Setvice Centers/regional offices. CCM suppott will be available 24 houts a day,
seven days a week.

Clinical Care Managers | Education: Master’s degree preferred; bachelor’s degree required

DPH Licensures: Certified Alcohol and Drug Counselor (CADC) according to the Iowa Boatrd of

(Call Center) Substance Abuse Certification.

Relevant Work Experience: Five years of experience in a health care or managed care environment.
Must have at least three years’ experience in direct provision of chemical dependency counseling
services to adults. At least one year as a clinician in the managed care industry is preferable; experience
in Towa public sector delivery system is required.

Roles and Responsibilities: Clinical Care Managers (CCMs) will review requests for service received
from providers or consumers in their assigned geographical area. CCMs also will provide crisis
counseling, and participate in joint treatment planning meetings via telephone. They will be
responsible for documenting the outcome of all requests for services and the rationale for the
decision. They also will participate in quality management activities and in provider training. CCMs
will work in the VOI Service Centers/tregional offices. CCM support will be available 24 houts a day,
seven days a week.

RN Clinical Care Education: Registered Nurse, Master’s degree preferred;

Coordinator Licensures: Licensed by the Iowa State Board of Nursing

Relevant Work Experience: Must have at least three years experience in direct provision of nursing
services to adults or children with a mental health or substance abuse disorder. At least one year in
the managed care industry is preferable; experience in Iowa public sector delivery system is required.
Roles and Responsibilities: The Registered Nurse Care Coordinator will have primary responsibility
for liaison with HMOs and MediPASS physicians and providing consultation to other CCMs,
psychiatrists, and clinicians regarding the treatment of individuals with co-occurring medical and
mental health/substance abuse disorders.

Member Services Education: Mastet’s degree preferred Bachelor’s Degree in Social Services or related field desired.
Manager Licensures: None.

Relevant Work Experience: Direct experience with the Iowa behavioral health delivery system is
requitred, either as a consumer or as a family member of a consumer.

Roles and Responsibilities: The Member Setvices Manager will be responsible for coordinating
with advocacy and consumer run organizations or providers that contract with VOI to provide the
Warm Line services to specialty programs (see below).

Customer Service Education: Bachelor’s Degree in Social Services or related field desired. Some college with two years
Representatives of experience or High School degree with four years of experience required.

Licensures: None.

Relevant Work Experience: Call Center and customer setrvice experience desired. Knowledge of the
mental health delivery system within Iowa is beneficial. Computer and phone skills are imperative.
Roles and Responsibilities: Customer Service Representatives (CSRs) will not make utilization
management decisions, but will setve as the “front door” to the Call Center UM process as they
respond to calls from Eligibles, family members and providers on the VOI toll-free access to care
lines. They will be trained to identify emergency situations and immediately “warm transfer” such calls
to VOI Care Managers, never leaving the caller on hold. They also will gather and document
demographic and referral information.
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The following organizational chart delineates the reporting relationships between all positions.
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7A.4.3 A Chart or Other Presentation Which Clearly Shows:
* the subcontractors (including consultants, but excluding network providers) who would be working on
the lowa Plan;

the responsibilities of those subcontractors;
Special skills of those subcontractors, and
the location of the office of each subcontractor from which it will provide its subcontracted services.

ValueOptions has no subcontractors at this time.

The Bidder shall provide the following information:
* audited financial statements from independent auditors for the last three years. Bidders who do not have financial

statements shall provide a detailed explanation of why they are not available and shall provide alternatives that
are acceptable to the Departments.
Provide a minimum of three written financial references including contract information.

ValueOptions has included audited financial statements from the last three years as Attachment 5.

The three written financial references, including contract information, are immediately following this page.
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