Sample Individual Training Agenda

It is best to give several prospects the training materials at one time.   Give the prospects a one-month to six week self training time limit before beginning the next step. This allows you to schedule an express clinic at a selected meet.  During this period stay in close contact to ask if you might be of help.  This reminds them to keep studying.

1.
Give the interested prospect a copy of the enclosed brochure with local contacts listed.

2.
Give him/her a CD disk with a study agenda, an official philosophy, official forms, proper uniform criteria, pertinent sections of the Officiating Handbook and the USA Swimming Web site address with instructions on how to access the officials area.

3.
Give the prospect a mini rulebook and a loaner copy of the stroke and turn 
          video.

4.
Give clear written instructions on how to study step by step between sections of the video, the mini rulebook and the disk.   

5.
The prospect attends an express clinic one hour prior to a developmental meet.  At this time the trainee is instructed to return the Stroke and Turn video and be prepared to register as a member of USA Swimming, prior to being allowed on the deck during the meet. He/She, is required (previously contacted and instructed) to be properly uniformed to begin deck training. 

6.
The express clinic usually consists of instruction on relay take-off protocol, jurisdiction protocol, remaining on deck in position during disputes, breaks, etc. Trainees are then introduced to trainer/mentors and are given instruction on local training hours required before becoming fully certified officials.  Deck mentoring begins at the development meet.

7.
Local option is afforded the officials chair as to when the on-line test is to be taken, but the trainee is not fully certified and should not make a call on deck, until the test is taken and passed with at least 80% correct answers.

8.
The LSC may have an observation session at a future meet after the required training sessions are finished, to monitor if the trainee makes proper calls, misses obvious call, stays attentive, obeys deck protocols, and is an asset to the official’s team.   If all requirements are met, the new official is welcomed as a fully certified Stroke and Turn Official.

