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1. Welcome – Gary Mekjian, Vice Chair 
 
2. Roll Call of Members (ECT) and record of others present. 

 

Alliance of Rouge Communities 

Executive Committee 
 
Officers 

Chair Vacant  

Vice-Chair Gary Mekjian Southfield 

Treasurer Tim Faas Canton 

Past Vice-Chair Wayne Domine Bloomfield Township 
Counties 

Oakland Co. – Rep. John McCulloch OCDC 

Oakland Co. – Alt. Phil Sanzica OCDC 

Oakland Co. – Alt. Joseph Colaianne OCDC 

Washtenaw Co.- Rep. Janis Bobrin WCDC 

Washtenaw Co.- Alt. Michelle Bononi WCDC 

Wayne Co. - Rep. Kurt Heise WCDOE 

Wayne Co. - Alt. Kelly Cave WCDOE 
SWAGs 

Main 1 & 2 - Rep. Jennifer Lawson Troy 

Main 1 & 2 - Alt. Meghan Bonifiglio Bloomfield Township 

Main 3 & 4 - Rep. Jim Murray Dearborn 
Main 3 & 4 - Alt. Eric Witte Melvindale 

Upper - Rep. Tom Biasell Farmington Hills 

Upper - Alt. Jim Zoumbaris Livonia 

Middle 1 - Rep. Jill Rickard Northville Township 

Middle 1 - Alt. Aaron Staup Novi 

Middle 3 - Rep. Jack Barnes Garden City 

Middle 3 - Alt. Kevin Buford Westland 

Lower 1 - Rep. Bob Belair Canton Township 

Lower 1 – Alt. Dan Swallow Van Buren Township 

Lower 2 - Rep. Ramzi El-Gharib Wayne 

Lower 2 - Alt. Tom Wilson Romulus 
  

DRAFT AGENDA 
EXECUTIVE COMMITTEE MEETING 

Thursday, September 11, 2008, 1:30 p.m. 
Canton Administrative Building, 1150 Canton Center Rd., 

Meeting Room A 



3. Summary of June 6, 2008, Executive Committee Meeting   Action 
 
4. Additions or Changes to Draft Agenda  

 
5. Executive Director Report (Ridgway)     Information 

a. Contested case update      Discussion 
b. 501c3 designation      Information 
c. MDEQ response on grant eligibility    Information 

 
6. Standing Committee Reports (Giberson) 

a. Finance Committee (Faas)     Discussion 
i. 2008 Budget Amendments    Action 

ii. 2008 Budget Status Report     Information 
iii. 2009 Interagency Agreement Between    Information 

   Wayne County and the ARC - Update 
iv. 2009 Draft Budget      Action 

1. Legal costs associated with    Discussion 
 Phase II Permit  

v. Quickbooks Accounting Software Demo   Information 
b. Organization Committee (Heise/Payne – Co-Chairs)  

i. Amendment to Purchasing Policy for adoption   Action 
at 9/23 ARC meeting  

c. PIE  (Public Involvement and Education) Committee (Lawson, Chair)  
i. Status Report      Information 

d. Technical Committee (Zorza, Vice Chair)   
i. Status Report      Information 

e. Grants Committee (Sanzica)      
i. Status Report       Information 

f. Nominating Committee (Heise) 
i. Recommendations for 2009-2010 ARC Officers              Action

for election on 9/23 
 
7. Report from WCDOE (Cave) 

a. Status Report       Information  
 

8. Report from SWAGS        Information 
(Comments, Concerns, and/or Recommendations) 

 
9. Summary of Executive Committee Actions (Mekjian)   
 
10. Upcoming Meeting(s) 
• Full ARC, September 23, 1:30 p.m. at Summit on the Park, Chestnut Room, Canton 
• SWAG Meetings: 

1. Middle 1/Lower 1, October 2, 9:30 – 11:30 a.m. at Northville Township 
2. Upper/Main 1-2, October 14, 1:30 p.m. at Drake Sports Park West Bloomfield Twp. 
3. Middle 3/Lower 3/Main 3-4, October 2, 1:30 p.m. at Livonia DPW 

• Technical Committee, October 8, 1:30 p.m. 
• Public Involvement and Education Committee, October 16, 1:30 p.m. at the City of Southfield, 

Carpenter Lake Tour 
• Organizational Committee, November 5, 2008, time TBD, location TBD  
• Finance Committee, November 6, 2008 at 1:30 p.m., Wayne County DOE - Commerce Court, 

Wayne 
 
11. Adjourn 



James W. Ridgway, P.E. 
Executive Director 
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1. Welcome – Tim Faas, Treasurer  
 
2. Roll Call of Members  

ECT took roll call of members and others present. A quorum was present. 
 

In Attendance: 
Upper-Rep. Tom Biasell Farmington Hills 
Washtenaw County-Alt. Michelle Bononi WCDC 
Oakland County –Rep. Joseph Colaianne  
Oakland County-Rep. Phil Sanzica OCDC 
Lower 2-Rep. Ramzi El-Gharib  Wayne 
Treasurer Tim Faas Canton Twp. 
Wayne County –Rep.  Kurt Heise  
Wayne County-Alt.  Kelly Cave WCDOE 
Main 1-2 Rep. Jennifer Lawson Troy 
Middle 1-Rep. Jill Rickard Northville Twp. 
Executive Director Jim Ridgway ECT 
Upper-Alt. Jim Zoumbaris Livonia 

 
Not In Attendance: 
Middle 3-Rep. Jack Barnes Garden City 
Main 1-2-Alt. Meghan Bonfiglio Bloomfield Twp. 
Past Vice-Chair Wayne Domine Bloomfield Twp. 
Oakland County-Rep. John McCulloch OCDC 
Vice-Chair Gary Mekjian Southfield 
Middle 1-Alt. Aaron Staup Novi 
Lower 1 - Rep Bob Belair Canton Twp. 
Lower 1-Alt. Dan Swallow Van Buren Twp. 
Lower 2-Alt. Tom Wilson Romulus 
Main 3-4-Rep. TBD  
Main 3-4-Alt. TBD  

 
Others Present:  Gary Zorza, Vice-Chair – Technical Committee; Jim Wineka, 
OCDC; Sean Woznicki, Troy;  Tom MacDonald, Wayne; Charles Dunn, OCDC; Dana 

EXECUTIVE COMMITTEE MEETING SUMMARY 
DRAFT 

June 6, 2008 
City of Livonia DPW Office, 12973 Farmington Road 

1:30 p.m.  ~ 3:30 p.m. 
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Calhoun  HRC; Patrick Hogan, Livonia; Brandy Siedlaczek, Southfield;  Jim Murray, 
Dearborn,  and Zachare Ball – ECT 
 

3. Summary of April 24, 2008, Executive Committee Meeting   
A motion was made by M. Bononi to accept the April 24, 2008, meeting summary.  The 
motion was seconded by K. Heise. Motion passed. 

 
4. Additions or Changes to Draft Agenda  

There were no additions or changes to the agenda. 
 
5. Executive Director Report (Ridgway)      

a. Phase II Permit Update and Application Alternatives  
J. Ridgway reported that the permit was issues on May 22, 2008 and it still 
contained some prescriptive requirements but included the option of alternatives. 
He said the communities’ concern is that the permit reviewers have not shown 
flexibility in the past and it is unlikely that they will show more in the future. 
Thus the communities should consider the following alternatives: 

1. Apply for and sign the new permit; 
2. Contest the permit and simultaneously begin negotiating the alternative 

approach available in the existing permit; 
3. Apply for and sign the new jurisdictional permit, or, 
4. Seek an individual (non-general) permit (similar to MDOT). 

 
He noted that the ARC would like to know what the individual communities 
chose to do. He advised that if a community chose the alternative approach, even 
if they anticipate signing the watershed permit, then they should seek a contested 
case hearing.  
 
For other communities that chose to pursue a hearing in court, they too should 
consider seeking a contested case hearing; it is likely that the judge will ask if 
you have exhausted your administrative options.  
 
He said if many communities choose to go to court, they should consider 
consolidating their efforts. He said there is a possibility that the three counties 
will go in similar but different directions and the communities would do well to 
figure out what their respective counties are doing.  
 
Member communities within a TMDL area have to consider what is required to 
comply with TMDLs, because other costly requirements would likely be 
triggered on a recurring basis. The worst case scenario in that regard, he said, is 
that if a community had an E.coli TMDL, it would be required to sample for E. 
coli and if the count was over the state standard of 130 ppm the permit as written 
would suggest that community would have to report on their progress every nine 
months.  
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J. Colaianne asked if the ARC had a copy of the MDOT permit. He said he 
thought it would be helpful for all communities to see what a negotiated permit 
looks like. J. Ridgway said he could forward one to members. He said that for 
instance, the Wayne County Airport Authority has two storm water permits: a 
general permit for airport operations and a general watershed permit for the 
ancillary drainage areas.  This, in his opinion was a very unique way of looking 
at the Federal permit requirements but is an example of the MDEQ’s unique and 
often aggressive reading of the federal requirements.  
 
He said because of the Supreme Court rulings on wetlands, there has been an 
effort to negotiate removing the term “navigable waters” from the Clean Water 
Act – which would raise the question about whether the MDEQ had the right to 
permit storm water going into road ditches. He said even a community was very 
pro-environment and very pro-watershed, they may want to push back on signing 
the permit. 
 
J. Murray asked if there are watershed and county protests about the permit, 
would the old permit stay in effect. The group answered yes as long as the 
community sough a contested case hearing within the 60 day timeframe. 
 
J. Colaianne said that the fact that the MDEQ Director participated in the 
negotiations over the new permit means communities may be able to bypass a 
contested case hearing and go right to an administrative hearing. He said if the 
director participated, he has already reached a decision and therefore that the 
administrative remedy is exhausted for the communities. Then, he said, 
communities could go straight to court. C. Dunn, an attorney with Plunkett and 
Cooney, said it would be an aggressive play, and that anyone not prepared to sign 
the permit should file a contested case. He said there is no downside for filing a 
contested case and it would give communities time to decide what to do.  
 
J. Ridgway asked the Executive Committee members to consider what the next 
step is. He suggested a follow-up meeting that may be more attorney driven for 
anyone thinking of asking for a contested case hearing.  J. Murray asked it there 
is an alternative within the existing permit. J. Colaianne said that is why 
communities should file a contested case hearing, because the way the new 
permit is written, any alternative does not have to be approved by MDEQ until a 
year after the permit is signed. C. Dunn added if the communities don’t know 
what the alternative is why should they sign the permit?  
 
K. Heise said Wayne County also has to consider its downriver communities. At 
a minimum, he said, Wayne County will file for a contested case hearing. He said 
the county would create a template and provide information to communities to 
file their own contested cases. He said he thought MDEQ would immediately 
consolidate all the Wayne County contested cases. He said the other card Wayne 
County could play is going to Judge John Feikens, who has been involved in 
Rouge River matters. He said if Wayne County goes to court, they would ask to 
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add the Alliance of Rouge Communities and the Alliance of Downriver 
Watersheds as plaintiffs.  He said similarly, the ARC might want Oakland 
County to go to court. Whatever is done, he said, needs to be done in rapid order. 
T. Faas said that the strategy K. Heise outlined will take some time and the 
communities will react to what the county does.  
 
K. Heise said Wayne County would have a meeting of attorneys and lay out a 
strategy. He said that strategy is still being formulated, but the cities should 
follow the same course. 
 
C. Dunn said that the problem for MDEQ is it will have to reach agreement 
separately with each entity –otherwise they may set precedent. K. Heise said if 
the ARC goes to Judge Feikens it will show the communities have exhausted all 
remedies. The question with going to Feikens, is when.  
 
T. Biasell asked if Oakland County has a strategy. J. Colaianne said Oakland 
County is still having internal discussions. He said they can pursue a contested 
case hearing and other remedies, but most likely they would file in Oakland 
County Circuit Court and they haven’t ruled out going to Judge Feikens. 
 
K. Heise said Wayne County is trying to simplify it by providing a template for 
communities which will be developed by Wayne County attorneys. He said the 
state could consolidate all the cases and send them to Ingham County. P. Hogan 
asked what would be the timeframe to resolve a court case. J. Ridgway said it 
would take about a year. (meaning the communities could operate under the 
existing permit during that time.) 
 
T. Faas suggested the following activities to advance the discussion: 

• J. Ridgway will distribute the MDOT permit 
• An attorney meeting be held, date TBD 
• Determine whether or not to go to Judge Feikens. 
• Redistribute to members the alternative permit advanced by the ARC 

 
K. Heise asked what role SEMCOG would take. J. Murray suggested the ARC 
take a resolution saying it was opposed to the new permit to the General 
Assembly. Kurt H. said SEMCOG knows where the ARC, Wayne County and 
Oakland County stand.  J. Murray said he would look into communicating with 
SEMCOG.  
 
J. Ridgway took a poll of what the communities/counties present were going to 
do: 
Dearborn:   Contest 
Farmington Hills:  Contest (probably) 
Oakland County:  Contest 
Wayne:   Contest 
Livonia:   Contest 
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Washtenaw County:  No strategy yet 
Southfield:   Contest (maybe)  
Troy:   Sign (probably) 
Northville Twp. Jurisdictional permit 
Canton Twp.  Contest (maybe) 
 
Jim Murray proposed that a group of ARC members meet to decide what the 
proposal to the MDEQ will be.  

 
b. Nominations of officers/succession planning 
 The schedule for nominations was distributed. The Executive Director will advise 

ARC members who the nominating committee is and that nominations will be 
taken for officers for 2008-09.   

 
  

6. Summary of Executive Committee Actions   
• Approval of 4/24/08 Executive Committee Meeting Summary. 
• List of items regarding the permit discussion.  
• Executive Director will advise ARC members who the nominations committee is and 

that nominations for officers is open.   
 

7. Upcoming Meeting(s)  
• SWAG Meetings: 

1. Wednesday July 2nd 9:30am @ Northville Twp (Middle 1/Lower 1) 
2. Wednesday July 2nd 1:30pm @ Livonia DPW (combined Middle 3/Lower 2 
and Main 3-4) 
3. Tuesday July 8th 1:30pm @ Farmington Community Library (combined Main 
1-2 and Upper) 

• Technical Committee: City of Farmington Hills, June 18th at 1:30 p.m. 
• PIE Committee Meeting, Howard Knorr’s House, Beverly Hills, July 10, 2008 at 

noon. 
• Public Participation Meetings 

1. June 12, 2008 6:30 p.m.  Riverside Middle School, Dearborn Heights 
2. June 23, 2008 6:30 p.m. Plymouth Township Hall, Plymouth Township 
3. June 24, 2008 6:30 p.m. Costick Center, Farmington Hills 

 
8. Adjourn 

The motion to adjourn the meeting was made by K. Heise.  Seconded by J. Zoumbaris, 
motion passed. 

    





 
 
 
REQUEST DATE:  May 6, 2008 
 
LINE ITEM:  ARC Nutrient Reduction Fall Advertising Campaign  
 
COMMITTEE MAKING REQUEST:  PIE  
 
BACKGROUND:  For several years, Wayne and Oakland counties have conducted an 
advertising campaign to promote the use of low phosphorus fertilizer, and other healthy 
lawn practices. The campaign employs newspaper advertising, and radio and cable 
television advertising. Both programs will run out of money this summer. The Public 
Involvement and Education Committee is requesting a budget amendment to continue this 
advertising in Fall, 2008 which is target season to advertise these principles to watershed 
residents.  
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: This marketing campaign will 
employ a  combination of newspaper and radio or cable television advertising to promote 
healthy lawn practices. An example of ads and pricing for the Wayne County campaign is 
attached to illustrate the activities that would be funded. Wayne County in conjunction with 
Oakland County will work with the PIE committee to finalize the ad campaign package.  
 
RATIONALE:  This advertising is crucial in reinforcing the value of healthy lawn and 
garden practices and low-phosphorus fertilizer use to watershed residents. It also 
complements other initiatives in the watershed, such as a fertilizer sticker program at 
participating retailers in Wayne and Oakland counties. 
 
BUDGET:  $20,000.  Both campaigns use Comcast Cable Television for cable television 
ads, and Wayne County uses the Observer Eccentric Newspapers, which also publishes in 
several Rouge Oakland County communities. The Wayne County campaign has been 
priced at about $15,000. We believe with a small increase in budget, and through economy 
of scale, this budget can provide advertising in both the cable television (Comcast) and the 
print ad (Observer Eccentric Newspapers) markets for the entire watershed. The PIE 
Committee is requesting this as an increase to the current budget. (Please see attached 
Wayne County budget for Wayne County only) 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The funds will be 
allocated to Wayne County who will procure and manage the contract(s) for services. The 
Chair of the Public Involvement and Education Committee (currently, Ms. Jennifer 
Lawson) will oversee the task on behalf of the PIE Committee. Amy Ploof, OCDC, will 
work in conjunction with Wayne County to plan this task. Wayne County will be 
responsible for implementing this program for the entire Rouge River Watershed.  

 
 

ALLIANCE OF ROUGE COMMUNITIES 
MEMORANDUM 

ALLIANCE OF ROUGE COMMUNITIES 
PUBLIC EDUCATION AND INVOLVEMENT 

COMMITTEE 
  

2008 BUDGET AMENDMENT #1 



 
 
 
REQUEST DATE:  September 5, 2008 
 
LINE ITEM:  Transferring Budget from Household Hazardous Waste Education (PIE 
Task 3) to PIE Planning Activities (PIE Task 2) 
 
COMMITTEE MAKING REQUEST:  PIE  
 
BACKGROUND: The PIE Committee Long Term Planning Efforts task allows PIE 
Committee Members to monitor the committee’s long-term effectiveness in meeting its 
goals and provides for planning activities for the upcoming year’s budget. The PIE 
Planning Subcommittee is chaired by Wayne County and Oakland County representatives.    
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: Subcommittee members meet 
every July to discuss, propose and plan the PIE activities for the following year. 
Subcommittee members also compare current activities to the PIE Committees goals and 
strategic plan. A draft budget is developed, provided for review to subcommittee members 
and then budget requests are prepared for the ARC Finance Committee. In addition, this 
year, an unanticipated budget amendment (PIE Committee Budget Amendment #1) was 
developed and proposed mid-year to fund a fall watershed-wide nutrient reduction 
campaign.  
 
RATIONALE:  The development of the 2009 PIE Committee budget was more involved 
and time-consuming this year than in past years. Committee members proposed a variety of 
tasks for the PIE Committee to conduct in 2009 which were researched and either 
recommended or not. Ultimately, the PIE Committee recommended seven tasks with 
multiple subtasks.  The $2,500 budget for this task was insufficient. The HHW activities 
have been completed for 2008 and there is remaining budget. 
 
BUDGET:  Budget Amendment # 2 to the PIE Committee 2008 Budget. We are requesting 
that $1,920 budget remaining in the Household Hazardous Waste Education Task (2008 
PIE Budget Task # PIE 3) be transferred to the Long Term Planning Efforts Task (2008 
PIE Budget Task # PIE 2).   
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Public Involvement and Education Committee (currently, Ms. Jennifer Lawson) will 
oversee the task on behalf of the PIE Committee. The ARC Staff was responsible for doing 
the work. 
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REQUEST DATE:  September 5, 2008 
 
LINE ITEM:  New Task: PIE Task 9 Rouge River Public Education Video 
 
COMMITTEE MAKING REQUEST:  PIE  
 
BACKGROUND: The City of Farmington Hills is allowing its cable television staff to 
create a video for the ARC that outlines the activities the ARC has conducted to fulfill the 
goals and objectives of the seven subwatershed management plans over the past five years. 
In addition, the video will discuss current watershed management planning activities and 
goals for the next five years. The video will be distributed to all ARC members for airing 
on local access cable stations.  
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: Activities include scriptwriting, 
determining projects and locations to be taped for the video, arranging for interviews and 
assisting with editing the video.  
 
RATIONALE:  The production of this video was an unanticipated activity when the 2008 
PIE Budget was developed a year ago. The video serves two purposes: it will educate the 
public about the progress made in the Rouge River Watershed and it will publicize the 
watershed management planning process and ask for public input via the survey on the 
ARC website.   
 
BUDGET:  Budget Amendment 3# to the PIE Committee 2008 Budget. We are requesting 
that $7,000 be transferred from the budget for the Main 3-4 Measuring Our Success Poster 
(2008 Budget PIE 4) to create a new PIE Task 9 (Rouge River Public Education Video). 
This reduction in PIE 4 will not affect the completion of the Main 3-4 Measuring Our 
Success Poster, which is slated to be debuted at the Rouge 2008 event on October, 24, 
2008. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Public Involvement and Education Committee (currently, Ms. Jennifer Lawson) and 
Ms. Tracy Slintak from Farmington Hills will oversee the task on behalf of the PIE 
Committee. The ARC Staff is responsible for doing the work. 

 
 

ALLIANCE OF ROUGE COMMUNITIES 
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2008 BUDGET AMENDMENT #3 



Final September 9, 2008 
2008 TC Budget Amendment #1 
Page 1 of 1 

 
 
 
REQUEST DATE:  September 9, 2008 
 
LINE ITEM:  Technical Committee Budget Amendment #1 
 
COMMITTEE MAKING REQUEST:  Technical Committee  
 
BACKGROUND: The Technical Committee TC4 Collaborative ARC IDEP Activities and TC9 
SWPPI Template tasks were budgeted in 2008 to develop ARC collaborative documents to meet the 
new Phase II permit requirements.  Since the Phase II permit is not yet finalized for the ARC 
members, no effort was expended on these tasks and the budget for these tasks may be reduced to 
zero.  Similarly, TC7 Pursue Grant Funding Opportunities was a budget line item set aside for 2008 
in the event that a significant grant opportunity became available; however, no grants were awarded 
or yet applied for due to the initial understanding that the focus this year would be the completion of 
the watershed management plans.  This line item may be reduced from $105,000 to $5,000.  The 
remaining budget may be utilized to apply for the new MDEQ grants depending on discussions 
within the Grants committee.   
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: TC4, TC7 and TC9 will not be completed in 
2008 and the budgets may be reduced accordingly.   
 
RATIONALE:  As described in the Background section, these items were not completed in 2008.   
 
BUDGET:  Reduce TC4 from $10,000 to $0; Reduce TC7 from $105,000 to $5,000; Reduce TC9 
from $27,500 to $0.  See attached table. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Co-Chair of 
the Technical Committee (currently, Gary Zorza) will continue to coordinate the completion of any 
activites. 

ALLIANCE OF ROUGE COMMUNITIES 
Technical Committee 

 
2008 BUDGET AMENDMENT #1  



Technical Committee 2008 Budget Amendment

2008 Technical Committee Budget Items Status

Item # Description 2008 Budget Remaining at 
end of 2008 Tasks Remaining

TC1 Baseline Sampling Program $107,400 $0 See attached table from CDM.

TC4
Collaborative ARC IDEP 
Activities $10,000 $10,000

No work completed on this due to ongoing 
Phase II permit discussions.

TC7
Pursue Grant Funding 
Opportunities $105,000 $100,000

Estimated $5,000 for Grant Writing for 
Upcoming 319 Applications - discussions 
needed on this topic with Grants Committee

TC9 SWPPI Template $27,500 $27,500
No work completed on this due to ongoing 
Phase II permit discussions.

TC10
Update of Storm Water 
Management Plans $196,483 $0 Plans to be complete by the end of the year.

$137,500
This amount remaining at end of 2008 
ARC Budget year.

August 22, 2008













Alliance of Rouge Communities
Request by ARC Committees:  2009 Budget

Shown As Requested to the Executive Committee:  September 11, 2008

Expected Budget Available for 2009
* 2009 Dues from Communities 296,694$          
** 2009 Rouge Project Grant 292,846$          
Future other Grants (Estimated) 58,500$            
Charges for Services 5,000$              
Rollover Dues from 2007 Budget (Estimated) 96,519$            

749,559$          

* Based on 2008 dues amounts
** Amount may be less if some of the costs associated with pursuing other funding sources is determined to be ineligible

Proposed 2009 Budget Items Committee 
Proposal ARC  Dues

Rouge 
Grant

Other 
Source

"Provider" using  Budget 
(6) 

Organization Committee
OC1 Executive Director Services 159,391$          79,696$      79,696$      Exe.Dir. Serv.

(1) OC2.a ARC Insurance  4,500$              4,500$        -$           outside purchase 
 (4) OC2.b Fiduciary Services -$                  -$            -$           

(5) OC4 ARC Advocacy and Administration -$                  -$            -$           
Organization Committee Total 163,891$          84,196$      79,696$      -$           

Public Education and Involvement Committee
PIE1 Green Infrastructure Campaign 80,000$           37,500$     37,500$     5,000$        Exe.Dir. Serv./Wayne County
PIE2 Detention Pond Maintenance Manual Update 7,500$             3,750$       3,750$       Exe.Dir. Serv.
PIE3 Pub  Ed Materials 22,500$           11,250$     11,250$     Exe.Dir. Serv./Wayne County
PIE4 Collaborative PEP 5,000$             2,500$       2,500$       Exe.Dir. Serv.
PIE5 Website Maintenance 6,000$             3,000$       3,000$       Exe.Dir. Serv.
PIE6 Rouge 2009 7,800$             3,900$       3,900$       Exe.Dir. Serv.
PIE7 PIE Initiatives 9,700$              4,850$        4,850$        Not Defined

PIE Committee Total 138,500$          66,750$      66,750$      5,000$        

Technical Committee
 TC1 Rouge River Watershed Monitoring Activities 64,800$           32,400$     32,400$     Friends of the Rouge- RPO
TC2 ARC Collaborative IDEP and E. coli TMDL Plan 100,000$         50,000$     50,000$     Exe.Dir. Serv./Wayne County

TC3
Green Infrastructure and Impervious Cover 
Mapping 85,000$            42,500$      42,500$      Contractor to be procured

(2) TC4 Pursuing Grant Opportunities 100,000$         36,500$     5,000$       58,500$     Not Defined
TC5 NPDES Phase II Workgroup 18,000$           9,000$       9,000$       Exe.Dir. Serv.

 TC6 Technical Committee Initiatives 15,000$            7,500$        7,500$        Not Defined
Technical Committee Total 382,800$          177,900$    146,400$    58,500$      

Total Amount Requested by All Committees 685,191$          328,846$    292,846$    63,500$      

Available Budget 64,368$            64,368$      -$           -$           

Notes
(1) Not a Rouge grant eligible item; funded 100% from ARC dues.  
(2) Eligibility of using Rouge Grant funds to prepare applications to other funding sources needs to be investigated

Grant Writing is currently budgeted 50/50 (ARC/Rouge Grant), while the project is Budgeted 35/65 (ARC/New grant).  
this request anticipate $58,500 grant, $31,500 Match and $10,000 grant pursuing effort.

(3) Not used
(4) Executive Director through Task OC1 will be providing this service in 2009 instead of Wayne County.
(5) Task OC4 was included in Task OC1 in the 2009 budget.
(6) Officers & Committee Members provide assistance to implement most of the ARC tasks. Cost for this assistance is not included in ARC Budget.

Funding Source
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REQUEST DATE:  September 11, 2008 
 
LINE ITEM:  OC1 Executive Director Services 
 
COMMITTEE MAKING REQUEST:  Organizational Committee 
 
BACKGROUND:  The ARC hired ECT as its Executive Director in early 2007. Based on 
the performance to date, the ARC Officers requested an updated cost proposal from 
ECT should the Executive Committee wish to extend the service contract for an 
additional year. 
 
Attached is the breakdown of hours and costs. The 2009 services represent a juggling of 
hours between assigned staff members from ECT to more accurately reflect the level of 
service provided in 2007 and 2008.  The service level is similar to 2007 and 2008. 
 
The primary change in the budget is reflected in the fiduciary services provided by the 
Executive Director and the use of a new accounting software, Quickbooks.    
 
DESCRIPTION OF ANTICIPATED ACTIVITES:  The Executive Director oversees the 
day-to-day business of the ARC. The Executive Director assists the various standing 
committees as well as the SWAGs. 
 
RATIONALE (including why needed):  The ARC needs a leader to handle day-to-day 
operations. 
 
BUDGET (including how the amount requested was established):  The 2008 estimated 
budget for these services is $159,391 based on the estimate of the effort depicted on the 
attached spreadsheet.  For comparison sake, the budget for 2007 is $150,645 for a similar 
scope of services. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive 
Committee must approve any extension of contract with the Executive Director in 2009. 
The Executive Director will report to the ARC Chair. 

ALLIANCE OF ROUGE COMMUNTIES 
FINANCE COMMITTEE 

 
2009 Budget Recommendation for  

Executive Director Services 
 



2009 ARC EXECUTIVE DIRECTOR PROPOSED BUDGET

ECT Staff Jim 
Ridgway

Kelly 
Karll

Zachare 
Ball

Chris 
Omeara

Total Labor 
Costs by Task

Overhead @ 
1.6091

Fixed Fee @ 
15% Total Cost by Task

Hourly Rate $60 $46 $37 $27
Task No. Task Description

1 EXECUTIVE DIRECTOR ARC MEMBERSHIP MEETING SUPPORT
1a Full Alliance Meetings (2) [1st & 4th Q] 12 12 12 24 $2,364 $3,804 $925 $7,093
1b Executive Committee (4) 24 12 12 48 $3,732 $6,005 $1,461 $11,198
1c Organizational Committee (4) 24 16 $1,872 $3,012 $733 $5,617
1d SWAGs (3 each = 9 mtgs)) 16 48 48 $4,944 $7,955 $1,935 $14,834

Total Hours Task 1 Meetings 76 72 72 88 $38,742
2

2a Routine Distribution of Materials/FOIA & Open 
Meetings Act 120 $3,240 $5,213 $1,268 $9,722

2b Advocate for RR Watershed & Primary Liaison 180 75 $12,825 $20,637 $5,019 $38,481

2c Quick Books Monthly Tracking & Reporting (8 
hours/mo) 96 $2,592 $4,171 $1,014 $7,777

2d Finance Committee (3) 12 12 12 $1,596 $2,568 $625 $4,789

2e Administrative Oversight/Contractor 
Management/Ongoing Support 4 80 $3,920 $6,308 $1,534 $11,762

2f ARC Marketing & Communications Strategy 8 24 12 $1,692 $2,723 $662 $5,077

2g Annual Report 2 2 8 2 $562 $904 $220 $1,686

Total Hours Task 2 Support for the ARC 206 94 32 317 $79,293
3 TECHNICAL COMMITTEE SUPPORT

3a Technical Committee (4) + Budget Requests 
Preparation 150

$6,900 $11,103 $2,700 $20,703

Total Hours Task 3 Technical Committee Support 0 150 0 0 $20,703

4 PUBLIC INVOLVEMENT & EDUCATION

4a Public Involvement & Education Committee (4) + 
Budget Requests Preparation 150

$5,550 $8,931 $2,172 $16,653

Total Hours Task 4 Public Involvement &  Education 0 0 150 0 $16,653

Total Estimated Hours by ECT Staff 282 316 254 405 $4,000

$159,391

Total Cost Task 4 PIE Support

See PIE Committee Budget Request Packet for other Executive Director assigned tasks.

August 22, 2008

Total Cost Task 1 Meetings

Total Cost Task 2 Support for the ARC

Total Cost Task 3 Technical Committee 
Support

EXECUTIVE DIRECTOR SERVICES & OPERATIONS

See Technical Committee Budget Request Packet for other Executive Director assigned tasks.

TOTAL ARC EXECUTIVE DIRECTOR
EXPENSES

2009 Executive Director Budget 
Environmental Consulting Technology, Inc.
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REQUEST DATE:  September 9, 2008 
 
LINE ITEM:  OC2 ARC Insurance 
 
COMMITTEE MAKING REQUEST:  Organizational Committee 
 
BACKGROUND:  In 2006, 2007 and 2008 the ARC approved an insurance contract for 
liability insurance coverage for its directors and officers. This request is a continuation 
of the same policy coverage as last year; however, the Executive Director and Wayne 
County are currently reviewing the IAA with the insurance provider to verify if 
changes are needed based on the IAA changes with the Executive Director providing 
fiduciary services.   
 
DESCRIPTION OF ANTICIPATED ACTIVITES:  The insurance is needed to protect 
the directors and officers (and any other ARC members) against claims filed against 
them as executives of the organization. 
 
RATIONALE (including why needed):  The ARC needs insurance. 
 
BUDGET (including how the amount requested was established): $4,500 based on an 
estimated budget.  $4,400 was budgeted in 2008.  It is anticipated that this line item will 
be confirmed prior to the September 23, 2008 Full ARC meeting.  
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive 
Director will ensure the insurance coverage does not lapse in 2009. 
 

ALLIANCE OF ROUGE COMMUNTIES 
FINANCE COMMITTEE 

 
2009 Budget Recommendation  

 











































































James W. Ridgway, P.E. 
Executive Director 
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Purchasing Policy 
Adopted by the Alliance of Rouge Communities on 5/6/08 

Amended on __________ 
 
 

PURPOSE 
The purchasing policy is to provide the Alliance of Rouge Communities (ARC) a 
reference tool regarding the purchasing of goods and services.   

 
Specifically, the purpose of a purchasing policy for the Alliance of Rouge Communities 
is to: 
• Ensure proper accounting procedures necessary to maintain efficient control over 

the ARC’s expenditures. 
• Ensure necessary authorization is obtained for applicable expenditures. 
• Detail specific procedures for emergency purchases. 
• Identify eligible expenditure reimbursements. 
• Specify vendor selection guidelines. 
• Detail the procedure for processing of invoices. 
• Detail the procedure for check distribution. 
 
EXPENDITURE CONTROL 
A summary of the purchasing policy is provided in following table with more detail 
provided in the following paragraphs. 

 

Amount of Purchase $0 to 
$999 

$1,000 
to 

$4,999 

$5,000 
to 

$9,999 

$10,000 to 
$19,999 

Over 
$20,000 

Public Bids Required NO NO NO NO YES 

Quotes Required NO 3 Verbal 3 
Written 3 Written -- 

Type of Documentation 
Required Receipt Purchase 

Order 
Purchase 

Order 
Purchase 

Order Contract 

Formal Approval Required 
By NO Exec. 

Director 
Exec. 

Director 

Exec. 
Director 

AND Officer 

Exec. 
Committee 

Signature Required on PO 
and/or Contract 

-- 
 

Exec. 
Director 

Exec. 
Director 

Exec. 
Director 

AND Officer 

Exec. 
Director 

AND 
Officer 

 
    



Alliance of Rouge Communities 
Purchasing Policy 

Page 2 of 5 
 

 

 
• For Purchases between $  0.00    to    $ 999.00 

The Executive Director can authorize with his/her signature.  A receipt is required 
 
• For purchases between $ 1000.00    to    $ 4,999.00 

The Executive Director can authorize with his/her signature.  Price comparison 
shall be prepared and attached to purchase order.  Verbal quotes are acceptable. A 
Purchase Order shall be issued. 

 
• For purchases between $ 5,000.00    to    $ 9,999.00 

The Executive Director can authorize with his/her signature.  Price comparison 
shall be prepared and attached to purchase order.  Three written quotes will be 
received. A Purchase Order shall be issued. 
 

• For Purchase between $ 10,000.00    to    $19,999.00  
Purchases exceeding $10,000.00 can be authorized by signature of the Executive 
Director of the ARC and a member of the Executive Committee.  Price comparison 
schedule shall be prepared and/or reason for vendor selection to be filled out and 
attached to purchase order. Three written quotes will be received. A Purchase Order 
shall be issued. 

 
• $20,000.00 and higher 

Formal, publically advertised, competitive sealed bids are required.  A Request for 
Bids shall be developed by the Executive Director, which shall be approved by the 
ARC Executive Committee.  The Request for Bids shall require interested bidders 
to provide the following information as appropriate:  

o description of service or goods desired 
o desired delivery date or commencement date 
o desired termination date 
o bidder’s qualifications 
o warranties 
o references 
o performance bonds (if required) 
o acquisition cost, fees, or other potential ARC financial obligation 

 
The Request for Bids shall also indicate the following information: 

o deadline to submit bids 
o date, time and place that bids will be publicly opened 
o address to which bids are to be submitted 
 

All requests for bids shall include a statement that the Alliance of Rouge 
Communities Board reserves the right to accept or reject any or all bids to waive 
informalities or errors in the bidding process, and to accept any bid deemed to be in 
the best interest of the ARC, including bids that are not for the lowest amount. 
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Sealed bids shall be submitted to the ARC Executive Director by a date and time 
specified, and shall be marked on the outside “sealed bid for _______ (indicate 
goods and or services).”  Each bid shall be stamped with date and time 
received. The ARC Executive Director or her/his designee and one ARC Executive 
Committee Member shall publicly open all bids submitted at the date and time 
indicated on the request for bids.  All bidders shall be notified of the contract award 
in a timely manner. 
 
No purchase shall be divided for the purpose of circumventing the dollar value 
limitation contained in this section.  However, a series of purchases from one 
vendor which individually are within the above limits, but collectively exceed them, 
shall not be deemed to be one purchase for the purposes of this division if such 
series of purchases could not reasonably have been made at one time. 

 
PURCHASE ORDERS 
All purchases shall require the issuance of a purchase order as described in Item #2 
Expenditure Control, except for the following expenditures:  
• Utilities 
• Telephone 
• Postage 
• Publications 
• Fuel oil and gasoline 
• Intergovernmental Contracts 
• Per Diems 
• Insurance 
• Payroll withholdings 
• Contractual Obligations 
• Professional Services Authorized by the ARC Executive Committee 
 
Profession services, i.e. attorney, auditor, engineer must be retained by action of the 
ARC Executive Committee.  Selection to be made on the basis of interviews and 
professional presentations before the ARC Executive Committee. 
 
Professional services for specialized, one time only projects/programs expected to cost 
less than $10,000, may be authorized by the ARC Executive Director or her/his 
designee and one additional ARC Executive Committee Member.  Services over 
$10,000 must be approved by the ARC Executive Committee.  
 
A Change order in excess of $2,500 will be noted to the ARC Executive Committee 
unless already addressed in the contract agreement. 
 
A purchase order shall be issued provided that the nature of the purchase is indicated, 
the account number (taken from the annual budget) is provided and the account has a 
sufficient balance.    



Alliance of Rouge Communities 
Purchasing Policy 

Page 4 of 5 
 

 

 
BLANKET PURCHASE ORDERS 
Requests for blanket purchase orders shall be made in the same manner as other 
purchases.  The blanket purchase order shall contain the vendor, a general description 
of item(s) requested, amount of appropriation, period of time the blanket order will 
remain valid (maximum of 1 year, but not beyond the current fiscal year) and account 
number to charge the expense. 
 
After the blanket purchase order is issued, the Executive Director shall draw on the 
order and keep a record of the cost of the items received until the blanket purchase 
order is completed. 
 
The Executive Director shall still be required to adhere to the requirements set forth in 
the expenditure control section of this policy, when issuing blanket purchase orders.  
When certain monetary levels are exceeded the proper authorization, quotes and bids 
shall still be obtained prior to purchase. 
 
EXPENDITURE AUTHORIZATION 
The Alliance of Rouge Communities shall not be responsible for any obligations 
incurred by an official or ARC Staff Member that is contrary to the provisions of this 
administrative policy.  Authorization shall be obtained through the proper channels 
discussed in this purchasing policy.   
 
EMERGENCY PURCHASES 
Occasionally, situations arise that do not allow pre-approval for expenditures.  
Situations that require immediate attention for the sake of public health and safety 
should be addressed accordingly.  The expenditure shall be provided by the ARC 
Executive Director or her/his designee to the Executive Committee as soon as possible 
with the information explaining why the expenditure could not meet the pre-approval 
requirement.   
 
TAX EXEMPT STATUS 
The Alliance of Rouge Communities is a tax-exempt entity and is not required to pay 
tax.  Occasionally, ARC Staff Members purchase goods and/or services with their own 
funds and submit for reimbursement.  Whenever possible, ARC Staff Members should 
obtain a tax-exempt certificate from the ARC Executive Director prior to the purchase. 
 
PROCESSING OF INVOICES 
Requests for payments to vendors shall be documented in writing by a vendor invoice 
or, in the few instances where no invoice is forthcoming, by a written request by the 
ARC Executive Director.  Except for rare exceptions (example: lost invoice), only 
original invoices shall be processed for payments, as statements or copies of invoices 
may result in duplicate payments.   
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ARC Staff Member expense reimbursements shall be documented on an expense 
voucher prepared by the ARC Staff Member.  Invoices and expense vouchers shall 
include the following: 
• Vendor name and mailing address 
• Purpose of payment 
• Total amount due 
• Unit price and units delivered 
• Date goods were delivered or services rendered 
• Attached purchase order or resolution 

 
CREDIT CARDS 
The Alliance of Rouge Communities will not issue nor allow the use of credit cards 
issued in the name of the ARC.   

 
Receipts must be obtained for all purchases made using a personal credit card and 
submitted to the Executive Director’s Office for tracking to respective invoices/billings.  
In those instances when a purchase order or voucher has not been approved prior to the 
purchase, the credit card holder shall submit receipts clearly marked with the 
appropriate account to be charged immediately upon return to the ARC to properly 
account for the purchase. 
 
CHECKING ACCOUNT 
 
The ARC will maintain a checking account for purchases as defined by this policy.  
The Executive Director has the authority to request that a check be initiated.  The ARC 
staff will generate the check. All ARC checks require the signatures of two members of 
the Executive Committee.   
 
CONFLICTS 
The Executive Director must notify the ARC Executive Committee, in writing, of any 
known or perceived conflicts of interest within 48 hours of becoming aware of the 
potential conflict. The Executive Committee shall determine whether, in their opinion, 
a conflict exists.  The decision will be forwarded, in writing, to the Executive Director 
within seven days of the conclusion of next Executive Committee meeting.  The 
decision of the Executive Committee is final.  If it is determined that a conflict exists, 
the Chair of the ARC, or his/her designee, will assume the duties of the purchasing 
agent. 
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