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[bookmark: __RefHeading___Toc221843329]Introduction
If you are considering starting, or already have, a real estate investment business then you need a Business Plan for your buyers, sellers, bankers and potential private lenders or equity investors.  Creating a Business Plan from scratch to attract private lenders is tough enough in itself. It can take days, weeks, even months to put together the right combination of headings, content, and real estate investing jargon to make a successful business plan.  However, The Business Plan Template will make the job much easier and save you hours and hours of time.
The Business Plan Template will be your blueprint for success.  It will help you to develop your own business plan by asking a series questions within each of the 6 key sections.  This Business Plan Template will guide you through the business plan building process.   
Your real estate Business Plan should be used to focus your investment activities and goals.  A real estate investment Business Plan can be used for several things.  First, it can be used to help you focus on one or two specific real estate investment activities, areas and exit plans. Secondly, it can be used to present to banks and private lenders as potential lending sources or partners. Finally, it can be used to navigate and keep you focused on one strategy and stay focused.
A Business Plan that is properly prepared can be the most powerful way to stand out from the crowd.  Your Business Plan is a credibility-building tool that lifts your business in the minds of your private lenders.
It's simply not enough to go to your bank or private lender with a lot of real estate investing ideals.  The ideas could be worth a millions, but the challenge is getting people to take a serious look at your ideas of you buying distressed houses at bargain prices, fixing them up, and then selling them for a profit.  You need to show them that you are a serious investor and have thought of, and accounted for, every possibility. A professional Business Plan is what you need!
Before you start writing your Business Plan you should create an outline and gather your information.  To start with you will want to write an executive summary of your real estate investment goals and objectives.  This will help you to keep your Business Plan focused on the areas of real estate investing that you are interested in. 
The next section will be a market analysis. This analysis should include information on your target properties, what current properties are selling for or renting for, etc.  This section should also include information about local commercial listings agents and a local residential listings agent that you can use to find properties or to market the properties that you buy.  Other resources that you will want to list in this section include the contact information for professionals that you can call for appraisal, insurance, title clerks and so on. 
The remaining sections of your Business Plan should include a section on implementation plan, sales strategy, financial forecasts and assumptions.  


Your business plan should contain the following elements:

[bookmark: __RefHeading___Toc221843330]Executive Summary: Write the rest of the plan first, then come back and summarize everything, including your goals, objectives and assumptions. Even though this plan is for you, write the summary as if you were analyzing and reporting on the finished plan in an objective way for a third party.	

· What is your personal investment history?
· Why are you investing in real estate and what are your expectations?
· What is your main objective? To accumulate wealth in the form of real property or produce monthly income?
· To establish a steady stream of passive income?
· What investments do you currently hold?
· If you have a spouse or a team, identify them and their respective roles and expectations.

The executive summary should also include your mission statement and lay what your passions are and why you want a real estate investment business.
	
							
				
[bookmark: __RefHeading___Toc221843331]Market Analysis: Give a brief description of the real estate market and the particular niche that you intend to work in such as pre-foreclosure, short sales, apartment buildings or other area.  For instance, state that you intend to concentrate on single family houses or apartments in a particular area of town, zip code or county and what price range you plan to work with.		


· What is your target market?   i.e. town, zip code, area code, part of town ect... 
· Where is it? (should be community with 15,000 to 30,000 houses)
· What types of property will you acquire? Multi-family? Single-family rentals? Commercial?
· What price range of property will you require?  small tight range
· What type of buyer/renter are you targeting? Flipping or buy and hold
· How will you acquire properties?
· From whom will you buy them?
· Under what circumstances?
· What methods will you use to find prospective purchases (e.g., real estate agent, advertising, marketing etc.)?
· Are there any repairs that will exclude a potential property (e.g., structural damage)?
· What is the average repair budget?
										
[bookmark: __RefHeading___Toc221843332]Implementation Plan: This section outlines your purchasing process, renovation strategies, vacancy allowances and rental policies.					
· How will you estimate repairs accurately? (Ron Legrand $5, 10, 15, 20, 25 ect)
· How will you control holding costs?  - Do it yourself or contractors
· What is your game plan for a rehab?
· What repairs do you tackle first, second, last?
· To what level of quality do you rehab a house?
· What will you NOT do in a rehab?
· What are your rental policies and procedures?
[bookmark: __RefHeading___Toc221843333]Sales Strategy:  This section outlines your exit strategy or strategies. You may want to quickly flip or buy and hold for long term wealth building.  Be sure to list out all your selling or renting strategies.																		
· Who will sell your properties and why? (you or realtors)
· What has been your average holding period for a property?
· What will make your property sell faster than the competition?
· What if a Realtor can't sell your property?
· Are you prepared to sell properties yourself?
· Do you have creative sales methods?
· What if the properties don't sell at all?
· Are you prepared to keep and rent the property?
· How will you determine your offering price?
· Will you use a formula?
· What are the components of that formula?
· What about closing costs, taxes, property insurance, liability insurance, fines, permits, etc.?
· How can you be assured of a profit?
· What makes you better than the competition (i.e., the other homes on the market) when selling your completed projects?
· Who will do the closing - title clerk or attorney?
· If the property must be rented what is the average rents and how much coverage ratio will be available for the Private lender
[bookmark: __RefHeading___Toc221843334]Financial Forecasts: Include cash flow projections, purchases, income from rentals, repairs and maintenance, ongoing expenses like property taxes and gains and losses from sales.  Be sure to include a salary for yourself if you plan to pay yourself.  Generally, I would recommend a monthly projection for 12 months and an annual project for 5 years.	

· What are your current sources of funds? banks, personal, hard money lenders, private lenders
· What sources will you pursue going forward? banks, personal, hard money lenders, private lenders
· In what amounts?
· Why do you need access to these sources?
· What assumptions are you making when projecting future funding needs?
· What will serve as collateral for these sources of funds?
· What are your figures for gross revenues and net income in past years?
· What do you plan to generate for gross revenue and net income in future years? 12 months of data and 5 years of data
· What assumptions are you making with regard to the number of deals per year, expenses, and profits per deal?
· Do you have charts and graphs to illustrate your financial history and future projections?
[bookmark: __RefHeading___Toc221843335]Assumptions: Outline your major assumptions as you create your business plan, including how many buy and sells for the year, interest rate forecasts, market appreciation and depreciation and other economic conditions (such as the effect of home prices and interest rates on gross rents and vacancies.)	


· What assumptions are you making regarding your target market?
· The availability of future projects?
· The status of interest rates?
· The strength of the resale market?
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