September 23, 201x

Employee  Incentive Plan

You will receive a $50.00 bonus for any clinic you acquire for us.  All you need to do is ask if they are interested.  Obtain the contact information and we will contact them, give them a date, forms etc.  After the clinic is held, (there needs to be at least 10 dogs at the clinic), you may include with your time for that pay period the bonus for that clinic.  You will be responsible for keeping track.  We will also guarantee you to work at any new clinics you bring to WAI.

Rate of Pay/Bonus system-

Many things enter into raises.  Performance, attendance, you’re being able to run a clinic on Saturday without help, to name a few.  In order to set goals for you we are proposing a bonus system for number of dogs done at clinics.  Our goal is to train you to be faster and able to handle any animal. 

1-8 pets you will receive your regular hourly rate
9-10 dogs you will receive a $10.00 bonus per dog- so for example you will receive $10.00 per dog for 9, 10, and 11.
12 or more dogs you will receive a 15.00 bonus per dog- so for example you did 12 dogs then you would received 15.00 extra for all dogs over 9.

Bonus animals will need to be added to the bottom of the clinic sheet and then given to the office at the end of the pay period. It is the tech’s responsibility to include your bonus dogs with your pay period sheet.

Bonus hours will be checked against the dogs completed at each clinic.


Marketing and telling people about the business.
We hope you’re proud about what you do and WAI.
We will be ordering business cards with our company information and the office phone number.  You will be given a supply of these to hand out to your friends, stores, etc. The more individuals that know about our company, the more work we will all have.  


For Bonus Clinics, please see attached request form. *As of Jan. 1st, 2012*
