WOODLAND ELEMENTARY SCHOOL
LOCAL SCHOOL ADVISORY COMMITTEE
MINUTES FROM MEETING

March 15, 2012

The Woodland Elementary School Council met on Thursday, March 15, 2012, at 6:00
pm. The meeting was held at Woodland Elementary School at 1130 Spalding Drive,
Sandy Springs, GA., in the library.

School Council Members present:

Cathy Fineis, Theresa Wooldridge, Jessica Garris, Toyin Fadina, Jennifer Rosenberg,
Jill Ellis, Denise Freeman, Dr. Carletta Demps

Principal: Amy Gamble
Guest: Danielle Greene, Laura Stowell

School Council Members absent: Rick Malone, Robyn Bernstein, Gabriel
Sterling, Shannon Whiting

7 members were present, representing a quorum (Amy Gamble not included)

1. Call to Order
- Itinerant co-chairperson, Jill Ellis, called the meeting to order at 6:06 pm.

2. Charter Update (15 minutes allotted)

Laura Stowell discussed Woodland’s charter application

- Laura Stowell stated that it was hard to get feedback on the charter petition
because there is reorganization going on in the county and in the different
departments

- Scheduling and structural changes stated in the charter would need state
waivers

- Many people that gave feedback said that many of the things in the
curriculum section of the charter did not need waivers from the state to
implement

- When Fulton county becomes a charter system, the personnel waiver that
Woodland asked for in the original charter petition would go to the county
instead of to the state because that type of charter is under the county
charter waivers

- Four Choices
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1. Move forward with the Woodland charter proposal; however, state and
county level charter processes are changing / Letter of intent will be
submitted to keep options open

2. Woodland can go charter system in cohort 1, 2012 — 2013

3. Woodland can wait to go charter system in cohort 2, 2013 — 2014, or
cohort 3, 2014 — 2015

4. Commission: Independent charter where the school would move to a
different building and find its own funding

There are many political factors taking place currently that will affect

independent charter petitions; North Springs was used as the example

Laura Stowell went over the Charter System Cohort Readiness Matrix with the

committee

1. The Charter System Cohort Readiness Matrix is a tool that principals are to
use to get a “temperature” of their staff, community, and stakeholders to
determine which cohort they should join

3. Old Business (15 minutes allotted)

Approve Previous Minutes

Jennifer Rosenberg motioned to approve the minutes
Cathy Fineis seconded

Vote: Yes

4, Pr|nC|paI s Update (5 minutes allotted)

School Quality Review has been received, information will be shared once the
leadership team has a chance to review the findings

Budget meeting for Woodland is for tomorrow

Renovation will begin as soon as the summer begins; media center, front
office, restrooms will be worked on

5. New Business (50 minutes allotted)

LSAC Elections

We will go ahead with LSAC elections in May

Gamble will go ahead and start asking people to send in profiles for
candidates

A parent asked if there could be an incentive for academic events like family
math night and family science night

Spring Arts was discussed

6. Next Meeting’s Agenda

Gabriel Sterling’s status / intent
LSAC elections

Woodland renovations

School Quality Review
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7. Adjournment

With no further business to come before the school council, the meeting was
adjourned at 7:45 pm.

Motion: Theresa Wooldridge motioned to adjourn.

Second: Jennifer Rosenberg seconded.

Vote: Yes

[The next meeting of the Woodland Elementary School Council will be held on April
19, 2011 at 6:00 p.m. at Woodland Elementary School, 1130 Spalding Drive,
Atlanta, GA 30350,
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