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SSPC-QP Program Corrective Action Plan (CAP) Instructions
Download a separate copy of this form for each Corrective Action submitted. This form is designed to be completed as an MS Word form and e-mailed to pccp@sspc.org or faxed to 412-281-9993.

1. Enter Contractor name and SSPC audit number. 
2. Enter the date that the proposed corrective actions are to be completed and forwarded to SSPC (due 45 days after written notification of audit results). Failure to meet the 45-day deadline may result in suspension or loss of certification
3. Check the type(s) of audit. 
4. Enter the audit deficiency number from the Audit Deficiency / Corrective Action / Verification Schedule. 
5. Describe the deficiency as documented on the Audit Deficiency / Corrective Action / Verification Schedule. 
6. Describe the contractor’s immediate action to fix the problem. This is the immediate action that may be done during, or directly after, the audit to address the deficiency (i.e. require employees to wear proper fall protection when working on scaffolding or provide proper documentation of material batch numbers on daily inspection forms). 
7. Provide a ‘root cause analysis’ (why did the problem happen?). Root cause analysis means going beyond the “worker failed to perform as directed” or “operator error” causes to ask “why did the worker fail to perform as directed?” or “why was the operator error made?” Errors of this nature need to be traced back to appropriate failure of company management or procedures allowing the failure.  Examples of activities / elements contributing to deficiencies include inadequate training, lack of procedures or their enforcement, faulty equipment or incorrect materials used.  
8. Describe the corrective action to prevent recurrence of the problem. This section should describe the longer-term actions (system or procedure revisions) that may be needed to assure that this type of problem will not happen in the future (i.e. provide training to prevent specific hazardous condition, revise QC program to require periodic review of procedures to assure that quality program commitments are met. This section will be used in conjunction with the Corrective Action Plan (Page 2 of 2). 
9. Enter the name, title, and email of the contractor representative responsible for implementation of the corrective action plan. 
10. Enter Audit number associated with the deficiency. 
11. Enter the deficiency number from the Audit Deficiency/Corrective Action/Verification Schedule 
12. Describe the corrective action for the deficiency identified. This corrective action should address what changes are required by the contractor to fix the problem and to avoid any future deficiencies. 
13. Use the section on submitted CAP action items to identify the actions required to resolve the deficiency. Check ‘Not Applicable’ for any of the Corrective Action Items that do not apply to your corrective action plan. 
14. Make sure you identify the dates that the submitted CAP action items will be implemented.
Please contact Norm Suzich if you have questions. 412-281-2331 (telephone) 412-281-9993 (facsimile) suzich@sspc.org (email) 
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