OUI
<D Application Pack
= oo

Artistic Director/Chief Executive — Job Description

Job Title: Artistic Director/Chief Executive
Appointment: Five years (renewable subject to review)
Responsible to: The Board of Trustees

Responsible for: For all staff, artists and associates

The Tricycle

The Tricycle is a unique force in British theatre that is renowned nationally
and internationally for its innovative political and verbatim theatre. It is
acclaimed for its commissioning programme of new work that responds to
contemporary social and political issues, and work that reflects the cultural
diversity of its local community.

Its mission is to present accessible work of the highest standard in theatre,
cinema and visual arts, with a distinctive voice responding to the local diverse
community as well as maintaining a national and international profile.
Educational work has the highest priority.

Its artistic policy is to:
* Produce new work, and present world classics to a new generation

* Promote and celebrate work which represents the diverse culture of
Brent and the surrounding community

» Present work for children and provide participatory and training
workshops for children and young people, particularly the
disadvantaged

+ Produce work which challenges national and international injustice
and inhumanity

The Tricycle comprises a 235 seat theatre, a 300 seat cinema, a large
rehearsal studio, a visual arts studio for educational use -the Paintbox and
two workshop spaces, the James Baldwin Studio and the August Wilson
Creative Space for educational and social inclusion workshops. There is an
Art Gallery, presenting exhibitions of new work and which is well used by
patrons of The Tricycle’s Café/Bar.

The Tricycle is one of Arts Council England’s National Portfolio of regularly
funded organisations and is also funded by Brent Council. It is a registered
charity.



Role of the Artistic Director/Chief Executive

The Tricycle has never been afraid to take artistic risk — it has thrived on it.
Today the theatre is recognised as Britain’s foremost political theatre,
specialising in home-produced and visiting inter/national work with and for the
Black, Asian, Jewish and Irish communities in London, and particularly those
living in Brent.

Many of its award-winning and ground-breaking plays have been broadcast
by the BBC and Channel 4, reaching well over 30 million people over the past
27 years. At present it has two productions in the West End, where it
regularly transfers its work, as it does to Broadway and other theatres in
America. Many plays it has premiered have been performed in scores of cities
around the world.

By its very nature, the main body of work produced and presented by The
Tricycle emerges from and reflects and examines contemporary issues. This
demands that the theatre is flexible, entrepreneurial, responsive to changing
domestic and world social and political issues, and that it has its finger on the
pulse, enabling it to be reflexive, opportunistic and current. This is its major
strength.

The Board is now looking for an outstanding and talented individual who will
lead the theatre with passion, invention and dedication to new levels of artistic
achievement. S/he will have the courage and originality to lead the theatre in
his/her distinctive way while remaining true to its mission. The Atrtistic
Director/Chief Executive will be a confident and persuasive leader, and will
inspire and motivate artists, staff, audience, donors and other stakeholders.
S/he will lead The Tricycle’s strategic thinking and planning.

Purpose of the post

The Artistic Director/Chief Executive is responsible for the artistic vision,
creative, entrepreneurial and strategic leadership of the Tricycle Theatre. The
Artistic Director/Chief Executive reports to the Trustees, and is responsible for
ensuring the theatre achieves its artistic, audience and financial objectives

Responsibilities
Artistic

* To provide strong, inspirational and high-profile leadership to enable
The Tricycle to achieve its artistic and strategic objectives within a
changing cultural and commercial environment

* To lead and develop artistic policy to create an imaginative programme
of high quality theatre, including three to four Tricycle productions a
year, at least two of which will usually be directed by the Artistic
Director, and a diverse range of visiting productions from the UK and
abroad



To seek out, commission, and support including through the Bloomberg
Writers’ Group new, emerging and established writers and ensure a
high standard of dramaturgical input to new plays commissioned and
produced by The Tricycle

To select, secure and/or approve all guest directors, visiting
companies, creative teams, actors and other artists

To develop the widest possible audience for The Tricycle’s work,
particularly amongst those people living in Brent, and to champion its
commitment to accessibility and affordability

To lead The Tricycle’s Education team and help it to develop and
deliver The Tricycle’s Education and Social Inclusion Programme,
ensuring that it meets the needs of Brent’'s many local and diverse
communities

To develop and oversee the delivery of The Tricycle’'s cinema
programme, currently programmed by Watermans, to a broad range of
audiences, particularly to people living locally

To oversee the direction and delivery of The Tricycle’s visual arts
programme including exhibitions by local artists and cultural producers
as well as a range of visual arts educational activities

Creative and entrepreneurial leadership

To initiate and develop artistic and educational collaborations and
creative partnerships that will support the artistic and business
objectives of The Tricycle and help it achieve its ambitions

In close collaboration with the Development Manager and
Development Committee, to lead, direct and oversee The Tricycle’s
fund-raising strategy and foster strong relationships with existing and
potential funders

To broaden and diversify The Tricycle’s sources of income including
through fund-raising, exploitation of the artistic programme and other
opportunities such as capital development

In collaboration with the General Manager, to lead and develop strong
and productive relationships with Arts Council England, Brent Council,
the British Council, the theatre industry, the media and other existing
and potential partners to enhance The Tricycle’s profile and activities
within the UK and internationally

To represent The Tricycle including as a board member on MUJU (a
Muslim/Jewish theatre company founded by The Tricycle and now



independent), at SOLT, with Bloomberg, the media, other opinion
formers and at a range of other public functions and conferences

* To create a positive, open and responsive working environment and
cultural ethos that is conducive to the development of new work and
attainment of the highest standards of artistic endeavour

Organisational and financial

In collaboration with the General Manager and where appropriate the Finance
Manager:

* To oversee and ensure the effective, responsible and solvent financial
management of The Tricycle including the creation and implementation
of business plans, the presentation of comprehensive management
accounts and financial reporting and fulfilment of statutory
requirements

* To attend and report at meetings of the Board of Trustees and its
committees and working groups; to ensure the timely preparation of
board papers; to communicate appropriate information to the Board on
all matters relevant to the discharge of its responsibilities at and
between Board meetings; to assist the Board in the discharge of its
governance and other responsibilities, and to advise it on artistic
matters; and generally to maintain an open and collegiate working
relationship with the Trustees and facilitate their engagement, both as
a Board and individually, with The Tricycle and its work

* To oversee the recruitment, professional development, working
conditions, management and regular performance appraisal of The
Tricycle’s full-time staff and to ensure these align with The Tricycle’s
objectives and policies, in compliance with all applicable enactments
and regulations, and accord with current best practice

* To ensure staffing structures are responsive to emerging need and
conducive to effective team working

* To maintain the highest level of awareness in theatre, arts and
education practice.

The list of responsibilities is not exhaustive and may be reviewed from
time to time by the Trustees. The appointee may be required to perform
duties outside of this as operationally required and at the discretion of the
Board.



Person Specification
The post-holder is expected to have the following:

Skills and experience

* Clarity of artistic vision and ambition, with a passion for contemporary
theatre that explores and addresses social and political issues as well
as theatre that engages and entertains

» Strong track record of professional theatre production, direction and
developing new work on contemporary issues for the stage

* Proven ability to programme and commission new plays combined with
an ability to provide dramaturgical support to writers

* Proven ability to attract and collaborate with artists of the highest
calibre

* Strong artistic, strategic planning and resource management skills

* An entrepreneurial spirit, commercial acumen and ability to lead The
Tricycle’s fund-raising initiatives

* Demonstrable knowledge and understanding of education and
community work

* Demonstrable knowledge of marketing and audience development

* Good knowledge and understanding of the theatre industry and arts
funding

* Proven ability to work in partnership, connect and collaborate with
others both internally and externally

* Ability to inspire and motivate others

* Ability to delegate, negotiate, resolve conflict, be responsive to others
and manage performance

* Outstanding analytical, communication, advocacy and presentation
skills

Qualities

* A genuine commitment to the principles of equal opportunity, cultural
diversity and broadening access to the arts

* Resilience and responsiveness to the changing external environment

* A supportive and empowering management style



Outline of Proposed Pay and Conditions

Title of post: Artistic Director/Chief Executive
Salary: c. £50,000 depending on experience
Contract: Five year fixed term contract, renewable subject to

review by the Board, with a six month notice
period. Probationary period will be twelve months
with a review by the Board after six

Holiday entitlement: Four weeks per year (pro rata in the first year) plus
bank holidays plus five single days after two years’
continuous service

Sabbatical: The Artistic Director/Chief Executive has the right
to a sabbatical period of three months after
employment of five years

Sick Pay: Four weeks on full pay and a further four weeks on
half pay after three months’ continuous service

Pension: The Tricycle operates a Stakeholder Pension
scheme with Aviva. If you choose to become a
member, the Tricycle will currently make a pension
contribution of 3% of basic salary into your plan
after you have successfully completed your
probationary period and where this is matched by
you.

Other: Where it is operationally practical to do so and
subject to the approval of the Board of Trustees,
the Artistic Director may engage in artistic
freelance opportunities outside The Tricycle. This
will be the subject of separate negotiation.



