Certified International
Commercial Contracts

Manager (CICCM)

from
International Purchasing and Supply Chain

Mmmgement Instztute ( IPSCMI), USA

United Kingdom | United Arab Emirates | India

www.blueoceanacademy.com info@blueoceanacademy.com Tel no: +971 4 3963968


http://www.blueoceanacademy.com/

www.blueoceanacademy.com

Blue Ocean Academy

Empowering Minds Widening Horizons

Blue Ocean (www.BlueOceanAcademy.com), a
leading management, training and educational
consultancy firm having offices in UK, UAE and India
has helped hone the skills of thousands of
professionals drawn from different industries, many
of whom have displayed rare leadership skills in their
professional environment. Our strength lies in our
ability in designing courses that bridge the gap
between infrastructure and knowledge. We impart
futuristic skills to a new genre of industry leaders,
shaping them into dynamic professionals who can
take on the challenges of an increasingly competitive
world.

Blue Ocean in association with The International
Purchasing and Supply Chain Management Institute
(IPSCMI) brings to you the best of training and
certification program in Commercial Contracting.

About IPSCMI

The US-based International Purchasing and Supply
Chain Management Institute (IPSCMI) is a prestigious
and elite training institution, offering the best
training and certification solutions to procurement
and supply chain professionals worldwide.

The IPSCMI has a large set-up of allied partners
worldwide. Blue Ocean Academy is its partner in UAE
and India.

The IPSCMI CICCM is a premium tag, which will give
students an instant boost to their career and infuse in
them the confidence to take on future challenges in a
dynamic and global scenario.

Headquartered in Delaware, the IPSCMI is a top-of-
the-range training institution offering a complete
“portfolio” of training, education, and professional
certification programs offered throughout the world
in Procurement, Contracts, Logistics and Supply Chain
Management.
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Evidently, the program content, modules are best the
in the world and the trainers tested and
internationally certified.

Certified International Commercial

Contracts Manager

Program Introduction

The purchasing and supply management profession is
clearly transitioning from placing purchase orders to
establishing and managing comprehensive contracts
with strategic suppliers. This has created a need for
purchasing and supply managers to develop and

refine  contract  preparation and  contract
management skills.

The Certified International Commercial Contracts
Manager (CICCM) is designed for US and
international  business  practitioners by The
International  Purchasing and  Supply Chain

Management Institute (IPSCMI), It is particularly
appropriate for those individuals who wish to
increase their commercial contracts management
skills. A Certified International Commercial Contracts
Manager (CICCM) certification demonstrates that you
are knowledgeable about the practice of contracts
management in the International commercial
environment.

Tel no: +971 4 3963968


http://www.blueoceanacademy.com/

www.blueoceanacademy.com

Program Goals & Objectives

Completion of the CICCM program will enable the
certified individual to:

= Demonstrate a basic understanding of
contract administration concepts;

= Apply a type of contract appropriate to the
contracting situation;

= Assure that the purchasing organization fulfills
its part of buyer-supplier agreement;

= Assure that the supplier's progress and
performance complies with the contract;

= Resolve any problems that may arise during
the life of the contract (this protects the
purchasing organization's interests);

= Ascertain when contract changes are
necessary, negotiate fair adjustments, and
determine whether increased costs of
performance should be borne by the supplier;

= Keep complete and accurate records and
documentation pertaining to the contract.

Who Should Attend?

= Professionals in purchasing, contracts,
materials, and supply chain management.

= Business and Contract Managers

= Import-export dealers

= |nternational marketing and sales personnel

= Lawyers involved in support of the contracting
process

= Anyone who wishes to be a CICCM or wants
to be trained in international commercial
contracts management

Professional Designations

Successful candidates are granted the designation of
CICCM. This certification may be used just as similar
recognitions which are employed in accounting,
insurance, medicine, law, and other professions.
Either the full expression or the initials may be used
after the individual’s name on business cards,
stationery, etc.
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Time Limitation

The Board of Examiners realizes that many applicants
are employed on a full-time basis and, as such, are
limited in the amount of time available to prepare for
the examinations. Without some guiding time
requirement, however, candidates tend to lose the
concept of the examination program and the material
covered. Therefore, the Board of Examiners has
established a five year maximum time limit for
acceptance of completed requirements. The time
limitation may not be waived without the approval of
the Board of Examiners.

PARTICIPANTS WILL LEARN:

= Contract administration concepts

= Different contract types and their effects on
administration

=  Expediting procedures

=  Work control procedures

= Compliance procedures

= How to administer contracts which will
require use of buyer-provided property

= Financial responsibility procedures

= Contract financing and payments

= Administrative responsibilities

= (Claim avoidance and processing

= Procedures for termination of contracts

= Dispute resolution procedures

= Procedures for closeout of contracts

= Supplier management concepts
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Course Outline

VII. Financial administration of the contract

A. Cost Control Measures for Different
Types of Contracts.

B. Administering Incrementally Funded
Contracts.

C. Handling Payments.

D. Determining whether Costs Are
Allowable.

E. Guidelines for analyzing specific
elements of cost.

F. Contract financing methods-order of

Contract Administration Concepts preference.

A. Contract Administration Team. G. Assignment of claims.

B. Buyer Responsibilities.

C. Buyer’s Representative: appointment, VIIl.  Approving supplier purchasing and/or
role and limitations. accounting systems

D. Quality Assurance Evaluator/Inspector.

E. Other members of the Contract IX. Administering changes
Administration Team. A. Price adjustment clauses.

F. Planning for Contract Administration. B. Negotiation of Change Orders.

Il. Contract types and their effects on the IX. Claims: Avoidance, defense and resolution

administration process

A. Firm-Fixed-Price. XIl. Disputes

B. Fixed-Price with Economic Price
Adjustment. XIll. Terminations

C. Fixed-Price Incentive.

D. Indefinite-Delivery Type.
E. Blanket Agreement.

F. Cost No-Fee/Cost Sharing.
G. Cost-Plus-Fixed-Fee.

H. Cost-Plus-Incentive-Fee.
I. Cost-Plus-Award-Fee.
J. Time-and-Materials.

K. Labor-Hour.

L. Combination Contracts
M. Letter Contracts.

. Expediting Procedures

V. Work Control
A. Compliance Procedures
B. Administering contracts requiring
buyer-provided property
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Certification

Requirements for certification

= AA degree OR more than three years of
experience in business.

= Satisfactory completion of a 3 hour
examination covering “the INTERNATIONAL
COMMERCIAL CONTRACTS MANAGEMENT
BODY OF KNOWLEDGE. (ICCMBOK)”.

=  Completion of an application for certification
and payment of all fees.

— -1

This Certification Program is a core certification
program of The International Purchasing and Supply
Chain Management Institute (IPSCMI). This program
offers the designation of CICCM (The Certified
International Commercial Contracts Manager) to
candidates who demonstrate their understanding of
the fundamentals of the profession through the
successful completion of rigorous professional
certification  examinations based upon the
INTERNATIONAL COMMERCIAL CONTRACTS
MANAGEMENT BODY OF KNOWLEDGE. (ICCMBOK).

Completion of the certification program requires
completion of a multiple choice examination. The
examination is prepared by a Board of Examiners
consisting of a range of Certified, Sustaining, and
Educator Members within the International
Purchasing and Supply Chain Management Institute
(IPSCMI).

The examination locations are determined by the
individual candidates and their proctors. A proctor
may be an individual who is currently an active
Certified Member, or a manager, supervisor, teacher,
professor, or anyone of such standing. Each proctor is
determined on a case-by-case basis. ACl wishes to
make it possible for every qualified candidate to
complete the certification program in a convenient
and timely manner.
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For more information please contact
Tel: +971 4 3963968 | Fax: +971 4 3961818
email: info@blueoceanacademy.com
www.BlueOceanAcademy.com

i www.facebook.com/blueoceanacademy
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