Self Assessment For Employees

Employee Self-Assessment

Name: John Doe
Date: July 16, 2024
Position: Marketing Coordinator

Department: Marketing
1. Job Knowledge and Skills

e Do you feel you have a thorough understanding of your job

responsibilities?

o Yes
o Mostly
o Somewhat
o No
e Which skills do you excel in?
Social media marketing, content creation, campaign management
e Which skills would you like to improve or develop further?

Data analysis, SEO, graphic design
2. Performance and Productivity

e How would you rate your overall job performance?

o Excellent
o Good
o Satisfactory

o Needs improvement



e Do you consistently meet your work deadlines?

o Always
o Often
o Sometimes
o Rarely
o Never
e What factors contribute to your ability to meet deadlines?
Effective time management, clear communication with team members,
prioritization of tasks
e What challenges do you face in completing your work?
Occasionally dealing with unclear instructions, managing multiple projects

simultaneously
3. Communication and Collaboration

e How effectively do you communicate with your colleagues and

supervisors?

o Very effectively

o Effectively

o Somewhat effectively
o Ineffectively

e How well do you collaborate with team members?

o Excellent
o Good
o Satisfactory

o Needs improvement
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e What can you do to improve your communication and collaboration skills?

Attend more team-building workshops, seek feedback regularly, practice active

listening
4. Initiative and Innovation

e Do you take initiative to solve problems and improve processes?

o Always

o Often

o Sometimes
o Rarely

o Never

e Have you contributed any innovative ideas or solutions in your role?

o Yes
o No
e Describe any initiatives or innovations you have implemented:
Developed a new content calendar system that streamlined workflow and

improved content consistency
5. Professional Development

e Have you pursued any professional development opportunities this year?

o Yes
o No
e What professional development activities have you found most beneficial?
Attending marketing webinars, enrolling in an online course for advanced digital

marketing techniques
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e What skills or knowledge would you like to develop in the future?

Advanced data analysis, machine learning applications in marketing, leadership

training

6. Goals and Objectives

e What are your career goals for the next year?

To become proficient in SEO, take on a leadership role within the team, and
complete a certification in data analysis

What steps will you take to achieve these goals?

Enroll in SEO courses, participate in leadership workshops, dedicate time each
week to studying data analysis

What support or resources do you need to reach your goals?

Access to training programs, mentorship from senior team members, additional

software tools for data analysis

7. Feedback and Suggestions

e Do you have any feedback or suggestions for your manager or the

organization?
Consider implementing a mentorship program, increase budget for professional

development, improve internal communication channels

Employee Signature: John Doe

Manager Signature:
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