JOB SPECIFICATION

Job Title: Technical Product Manager, TV Platforms, Frameworks

6 month attachment

Division: 

Future Media & Technology 
Department: 

Programmes & On Demand
Grade: 

8D, 6 month attachment
Based in: 

Based in MediaCityUK, Salford Quays
Reports to: 

Executive Product Manager, TV Platforms
AIMS OF THE JOB
1. Product Owner for Frameworks, Application Certification Tool, TV GEL Framework (BISCUIT) & BDD test suite in TV Platforms including setting product strategy & goals, producing roadmaps, owning the backlog, working with stakeholders and providing guidance to delivery teams

2. Provide Product Management support on the definition, prioritisation and development of other technical products and platforms as directed by the Executive Product Manager
3. To be the product evangelist and promoter of platform capabilities and features in support of BBC products
4. To influence and shape the certification process to ensure we solve a device once enabling low friction application certification
5. To be a key contact point for both internal and external stakeholders
ORGANISATIONAL CONTEXT

As Technical Product Manager for TV Platforms, you will be part of a world class team in transforming the ways viewers consume BBC content.

Programmes & On Demand is responsible for BBC iPlayer and the BBC’s Radio & Music proposition on PC, Mobile and TV.  The team also builds services used across the BBC including search, media playback, user authentication (ID) and social. In Salford, the team is focussed on Mobile and Interactive TV product development including delivering BBC Red Button service.
Though the team’s products already rank among the most popular in the UK, we see a great deal of creativity and growth in the future.  In partnership with the BBC’s Product teams, we will transform the way media is consumed and create experiences that weren’t possible in a traditional broadcast environment.  And with the 2012 Olympics around the corner, this team will be at the centre of innovation for an entirely new way of engaging with the games.
The Technical Product Manager will work to the Executive Product Manager, TV Platforms, to define, create and execute on product plans for connected TV enabling technologies including abstraction Frameworks and component libraries.  These technical products should be defined and developed with the goal of reducing friction in porting applications across devices, improving software engineering predictability and enhancing certification processes.

You will use a combination of technical expertise (preferably gathered from a connected TV software development background), product management experience and coordination skills to develop effective technical products that enhance TV Platforms ability to develop and port connected TV applications to different devices.

You will constantly use internal & external data points and research to make well evidenced calls on feature prioritisation and/or divestment.

Candidates should have proven experience delivering technical products and platforms for connected TV ecosystems in close collaboration with engineering teams.  Technical candidates with a (preferably TV) software development background are strongly preferred for this role.  Candidates are also expected to have Product Management experience, able to define products, manage prioritised backlogs and show evidence of product leadership while partnering strongly with internal and external stakeholders in a variety of roles.

TECHNICAL PRODUCT MANAGEMENT: 

FM manages the development of digital content across TV, Mobile and Online.
Technical Product Managers produce roadmaps and strategies for their products, define new requirements through functional specifications and liaise with product owners, editorial, marketing, policy, rights and technical. They work closely with other members of the development team in launching new products or enhancements to existing products and services.
Within TV Platforms, a Technical Product Manager is expected to be an evangelist, using their skills to inform and communicate platform opportunities and to help other Product Managers shape their audience-facing offering to best fit the capabilities of each platform.

They will also be responsible for pan-genre products that support audience-facing offerings. This requires strong collaboration across the BBC and the ability to effectively manage stakeholder expectations.
The Technical Product Manager will predominantly work on platforms, components, feeds & API services.  These tend to be enabler products, powering a range of other departmental functions including software development, testing and certification.  Generally these roles require specialist technical knowledge to define and own.  They are not usually audience facing products.
KEY ROLE DESCRIPTORS AND RESPONSIBILITIES

1. Manages the definition and development of technical products or services
2. Instinctively understands how other products, systems and processes will interface with their product. He/she will prioritise new developments in line with audience needs and new business requirements
3. Ensure smooth client relationships, excellent communication with other areas of FM, other BBC Divisions and external suppliers
4. Commissions platform research, collates and monitors audience feedback using appropriate dashboards, metrics and KPIs
5. Manage the communication piece and relationships related to our Open Source projects, engaging with external parties as appropriate, to ensure the BBC benefits from it’s investment in the space

6. Translates platform insights into strategies and product proposals 
7. Writes functional specifications and requirements for developers, information architects and system architects
8. Ensures key project documentation/reporting is delivered where required

9. Co-ordinates team delivering development project(s)
10. Day to day contact with external suppliers to project (where relevant)

11. Escalates where necessary

12. Manages the handover of product to technical, certification and operations where relevant
13. Works closely with the certification team to ensure the right level of technical support is available to get our products certified
ESSENTIAL SKILLS AND EXPERIENCE

1. Significant and demonstrable software development experience working with any combination of Flash, Java, PHP, HTML, REST services, .Net
2. Preference given to candidates with hands-on experience of developing client & server side applications for connected TV

3. Demonstrable experience of working in an agile delivery context, familiar with INVEST principles and the role of product owner in SCRUM, KANBAN and other lean methodologies

4. Significant and demonstrable experience of working in a position where product ownership of a technical product or platform (including decisions on scope, prioritisation and evangelising the product) is/was a major component of the role. 
5. Significant experience of working in a new media environment

6. Candidates will be able to demonstrate with examples how they have used industry standard product management skills to shape and deliver technical products or platforms
7. High degree of internet and computer literacy
8. Ability to work in partnership and actively collaborate with colleagues across the organisation
9. Good presentation, communication and interpersonal skills and proven ability to communicate complex processes at all levels. Experience of presenting innovative ideas in order to secure senior management and strategic support
DESIRABLE SKILLS AND EXPERIENCE

1. Significant formal Product Management experience for a technical product or platform.
2. Significant experience working in a new media environment
3. Strong interest in how ‘Connected Home’ is driving audience usage of broadcast content.
4. Project management skills, showing the ability to prioritise and plan activities taking all factors such as deadlines and resource requirements into account. 

5. A good working knowledge of the relevant legislation and BBC regulations (including health and safety and managers and producers guidelines)

6. Demonstrate some understanding of the change management challenges faced when introducing new production systems into work environments.

7. Ability to simplify complex problems or projects into component parts and evaluate them systematically.

8. Ability to look at existing situations in alternative ways and come up with creative solutions.

PERSONAL ATTRIBUTES
1. First class interpersonal skills including the ability to communicate clearly and confidently at all levels; the ability to use your own initiative; a flexible and positive attitude; ability to present compelling arguments.


2. Excellent organisational skills and the ability to plan work effectively.


3. Drive, determination, commitment, stamina, confidence, calm under pressure. 


4. Able to maintain personal effectiveness by managing own emotions in the face of pressure, set backs or when dealing with difficult or confronting situations.



COMPETENCIES 

Creative Thinking

1. Able to transform original or unusual ideas/impulses into practical reality. Can look at existing situations and problems in novel ways and come up with innovative solutions.


2. Able and willing to explore different ideas, novel approaches and new associations.

Analytical Thinking

1. Able to simplify complex problems, processes or projects into component parts, explore and evaluate them systematically. 

2. Is able to identify and define both problems and solutions sifts information, and selects what is significant. 


3. Identifies gaps and understands how to find relevant data.


4. Can interpret and evaluate information from a range of sources and in a variety of formats.


Strategic Thinking

1. Demonstrates an awareness of the whole organisation and links this through to own department, projects and people.


2. Demonstrates an ability to be objective in order to make decisions which are good for the business but not necessarily for own personal goals.


3. Demonstrates an awareness of the broader issues and the impact of decisions on the business as a whole.


4. Keeps up-to-date with developments in the outside world and considers challenges in the wider context.


Communication

1. The ability to get one’s message understood clearly by adopting a range of styles, tools and techniques appropriate to the audience and the nature of the information.


2. Translates messages and puts them across appropriately for different audiences.


3. Uses a range of methods of communication as appropriate to the situation i.e. Face-to-face, written, on-line, video.


4. Makes communication timely and regular.


5. Listens, encourages two-way communication.


6. Checks for understanding.


7. Monitors the effectiveness of communications and continuously strives to improve them.


8. Uses a range of imaginative and stimulating techniques to engage the ‘audience’.


Collaborating Across Boundaries 

1. Challenges systems, processes and people that block collaboration. Breaks down and manages hierarchical barriers to collaboration. 


2. Connects people, ideas, processes and issues.

Accountability

1. Fulfils accountabilities in respect of job purpose, objectives. Manages resources, in accordance with the BBC’s associated values, agreed policies, controls and procedures

2. Understands the need for and works within the BBC’s policies, procedures and controls.


3. Behaves in a manner which supports the BBC’s values.


4. Accepts responsibility for mistakes and takes immediate corrective action to minimise their impact.


5. Sensitive to potential conflicts of interest and takes care to ensure they do not arise.


6. Exercises foresight and learns from hindsight.
Managing Relationships

1. Able to build and maintain effective working relationships with a range of people.


2. Takes care to maintain and develop existing relationships.


3. Is aware of, and shows understanding and respect for, other people’s needs and actions.


4. Values individual differences.


5. Able to establish rapport quickly and effectively.


6. Pro-actively offers constructive feedback to others.


7. Develops effective working relationships irrespective of personal differences or personality clashes with individuals.


8. Actively seeks out feedback from others regarding relationships at work.


9. Takes the initiative to establish new relationships both internally and externally.
