Agenda

»Project Management Pain Points

e Identify your business needs / requirements

»Solution Option Highlights
e Review of "some” SharePoint Solutions (OTB / Third Party / Combo)

e Are you prepared/disciplined to support standardized PM reporting?
»Discussion

® OAKWOOD 1



Project Management Pain Points

» Project Management Data Sources

e MS Project, Excel, Visio, Ad Hoc, Direct Tool Entry (Clarity / Others)

e Business Systems (Accounting, Contracts, Resources, Purchasing/ QA)
» Individual Projects

e Consistency in Reporting (Issues, Risks, Timelines, Status, Milestones)

e Common Deliverable Templates, Document Repositories, Best
Practices, Regulatory Compliance, Data Presentation and more

KPIs based on Objective vs. Subjective analysis

Artifact/Report version control w/ historical reference

Proper stakeholder security access with ease of visibility

e Implementation of formal business processes across projects
(automated workflow)

® OAKWOOD



Project Management Pain Points

> Ability to roll-up project data across multiple, diverse projects

e Presentation of Project & PMO Dashboards (Project collection aligned first)
» Data Trends
» Performance Thresholds
» Reporting Standards

e Visibility of Issues/Risks/Schedule/Cost/Milestones ’%&’
» Normal project (team) tracking
> Management (Stakeholder) reporting (internal/external)———f--mm———
e Ability to manage project resources across projects (limitations)

e Ability to easily drill down to multiple levels of detail from a central
site while maintaining a single point of record (Reduced Overhead)

e Ability to present data to key groups / executives without modifying
the master record (Single point of entry)

e The ability to archive old project while still providing access to
archived data (Lessons Learned, Estimating, Historical Trend, etc.

® OAKWOOD 3



Project Management Pain Points

> Ability to establish a formal Project Management Methodology
(PMM)
e Consistent use of forms / templates / tools
e Real-time distribution of modifications to PMM content
e Reference / Support / Procedure libraries
e Ability to support automated training options

e Ability to easily conduct PMM compliance reviews and present results
transparently to the project teams (Reduces Team & Mgmt Overhead)

e Ability to provide project support and feedback across geographical
locations

e Consistent calculation of KPIs

What are others you have?

® OAKWOOD



Project Management Pain Points

» Management of Resources is typically a complex function and
increases the cost of most tools or may require custom
development (Forecast & Actuals)

» Understand the tools features:
e Resource Allocation by person, work groups/teams, skillset, etc.
e Resource Allocation by project, program, portfolio

Resource Allocation by proposed and/or approved (funded) projects

Multiple resources assigned to a single task

»Understand the level of data granularity:
e Allocation data by hour, day, week, month, period, etc.

e Available options for "what if” scenarios, percentage assignments,
add/remove resources, etc.

e What KPIs are provided

e Are resource pool ported
® OAKWOOD 5




Solution Option Highlights

Sample SharePoint Sites

@ OAKWOOD 6



Home Documents and Lists Create

Documents
Forecasts

Integrated
Program Flan

Requirements

Program
Templates

Program Processes

Program Roles and
Respansibilities

MIP Tracking

User Group /
Offsite Materials

Srogram
Steering
Committes

Pictures
Lists
Who's Who
Discussions
General Discussion
Surveys

Performance

Home

Announcements (Site Dwner -
Welcome to th program information portal home page 9/27/2006 12:14

byt

B Add new announcement

Program Master Calendar -
Site  Description % Complete Status Start Finish
+Mar 2005

#Sep 2005

+1an 2006

*Mar 2006

+Apr 2006

*May 2006

+Iun 2006

+1ul 2006

+Aug 2006

+Sep 2006

¥0ct 2006

+Nov 2006

¥1an 2007

+May 2007

Program Health Rollup

site Health Modified Executive Summary
1} Business

Process 09/14/2006

Standards

2) system

Implementation 09/14/2006

3)

Implementation 09/14/2006

Office Support

&) Offshore
Sourcing -09/14/2006

Several key PMO process improvernent efforts are currently
behind schedule due to resource availability issues:
9
Proyrant Yellow 10/19/2006 Portal rollout
Managsment
+ Release management
Office
 Implementation management

Summary: Overall schedule is still on track and Health
is improved from Amber to Yellow
+ Admin Team in UK will close October Month-End by
October 30th (A Day Early)
+ Reconciliation Work for September is still
outstanding
 External Retro Work will complete by November 1st
(but is behind)
+ Finance Reconciliation attained very good traction
via support from

ﬁn'é';‘éf: Yellow 10/30/2006
Notes:
+ Reconciliation is the week’s biggest concern
+ IRP Reconciliation is complete and uploaded to the
portal for review
« Portal Training has been completed for IRP and
valuations, Finance training will take place next week
{November 3).

Project is currently in Pre-Parallel Tetsing Phase
Tearn has taken the sampling approach which seems
ta work very good s far.

ING - Valuation Recan (ETC 10/31/06)

Karea Life - Finance Recon (ETC 10/31/06)

Kyoba - Finance Recon (ETC 10/31/06)

WMetlife - Finance Recon (ETC 10/31/06)

Mirae Asset - Valuation Recon (ETC 10/31/06)
Samsung - Valuation Recan (ETC 11/03/06)

3) South Korea Yellow 10/27/2006

4] Australia -09/14/2006

4) GSU
Technical Yellow 10/12/2006
Architecture

4,0 scope and the requirements for it's enhancements are
5) GSU Care not available for the developrment team to start work on. As ¢
Development  YEIOW 10/10/2006 o L eed to put some CR tasks and Architecturs
enhancements into the 4.0 development cycle

6] GSU
Software
Testing &
Release

73 GSU Client
= o 09/14/2006

09/14/2006

® OAKWOOD

Site Navigation

Program Issues

HPriority: 1)High {4}

Program Risks

+Impact: 4 {1)

Program Milestones

- Sample PMO Portal 2=
' SharePoint 2003

+lLocation: 2) United Kingdom (6)

Out-of-the-Box

Helpful Links

Performance Exercise

.. Status Key (Indicators)

Issue Management Workflow
Risk Management warkflow
Risk Probability/Impact Matrix Diagram

Milestone Management Workflow W/ F re ewa re
Portal Change Request

workflow

o add new link

Program Contacts

Last Mame  First Name Business Phone

Miller Lloyd

© add new item

: Rollup Code

Security Setup:
« PMO Site R/O for PMs
e PMO Administrator — all sites

 PM Controlled rollup used for:
« Calendar
* Program Health
« Milestones
* |ssues
* Risks

Other Supported Areas:
» Steering Committee Site Link
« PMO Templates & Processes
» Project Roles & Responsibilities



Risk Rollup

“PMO Site”

Program Issues ki

+Priority: 2)Medium (1) “Program Rlsks” ﬁtﬁ CybeRe Program

+Priority: 1)High {4} Area Program Issues -
- +Priority: 2)Medium (1)

Program Risks
-Impact: 3 (1) , +Priority: 1)High {4)

1) EDUth Location: |1]| Sauth Africa I Progr:am RISKS | :
Africa-2: Workgroup: Hetro detailed view Enogram Risics -

4 HImpact: 3 (1)

Test Risk
Probability: \ o0%:

Program Milestones b

+Location: 2) United Kingdom {3)

Program Milest\nes -
+Location: 2) UnRed Kingdom (3) +Location: 3) South Korea (6)
+Location: 3) SoutNy Korea (6) ‘ i ?

Progr_am R_ISkS Helpful Links -
Helpful Links - detalled view Perforrmance Exercise

ParfAarrmance Fyarrice

j F'rcngrar.n Risks. Let,S IOOk at thIS
Detailed View PrOjeCt Site Modify Shared Page ~

Program Risks

Description Location Team Category Probability Impact Mitigation Plan
-Impact: 3
Test Risk 1) South Africa Retro Management a0 3 This is a test.
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Sample PM Site Portzg_!l o

13 South Africa
Home

Announcements {Site Owner: I -

Welcome to your new site /272006 12116 PM
by 7 admin

B Add new announcement

Project Health - Project Milestones -

Work Group Health Modified Executive Summary Description “Baseline ActualBaseline Actua

overall Project Health [ EEPYELN ) CD_mpletE St:“ _ Sthc__"’t _F'”'S: ) Finish
_ There are no ikerns to show in this view of the

i ) 09/14/2006 "Project Milestones" list, To create a new itemn,

Admin _':'9-""1432':”:'5 click "add new iterm" below,

Retro [ BEREYENT

| ® Add new item
cl [ DEREYELL ) .
ot I 14006 Let's review a

Yaluation .
Finance [ BEREEELNT Mllestone ||St Links e
T _09514;2005 There are currently no favorite links to display.
entr To add a new link, click "add new link" below.
y

® Add new link

Project Issues hd
@ Issue ID Description & Assigned To Priority Status  Category Created Work Group Action Iterms Taken
There are na items ta shaw in this view of the "Project Issues” list, To create a new itern, click "Mew item” abaove.

B Add new item

Project Risks -

1D Description Probability Impact Exposure Created & Created By Maodified & Modified By
There are no iterms to show in this view of the "Project Risks" list, To create a new item, click "Add new item" below,

8 A4dd new item

9 OAKWOOD 9



Column name:
Status

The type of information in this column is:
() Single line of text
() Multiple lines of text
(@) Choice {menu to choose from)
{7 Mumber (1, 1.0, 100)
() Currency (&, ¥, €)

{7 Date and Time

Description:

Identifies the conditional state of the
milestone.

Require that this column contains information:

i@ Yes () Mo

Type each choice on a separate line:

{01) Mot Started
(02) In Progress
(03) Completed

n4) Nelaved
4

Display choices using:
i@ Drop-Down Menu

i) Radio Buttons

(7) Checkboxes (allow multiple selections)
Allow 'Fill-n' choices:

) Yes @ Mo

Default value:
i@ Choice () Calculated Value

(01) Not Started

4 |1 »

Sample PM Site Portal

Column Setup View

« SharePoint 2003
« Views vary by column type selected
* Only partial list of types shown
« Description:
« General Info
 Instructions for entry
—<+ Otheruses
» Choices are simply hand typed
» Other screens determine ordering of
columns
» Presentation of columns limitless
» Grouping, filtering, order, etc.

® OAKWOOD 10



Sample PM Portal

@ Home - Deployment Test - Windows plore m
UU |§, hitps:/ "|.Da_!mmadsys.cfrq/def_aul?._;spx_ - % |4¢| A | | Geogle e =
File Edit View Favorites Tools Help
Delicious g4~ {Jl Recently Bookmarked » | | Dr. Dobb'sJournal [ | Yahoo! Music - Inte.. | | MSAA - The Multiple... | | U-talk Peer-to-Peer... | | PrecisionRX Special... [ | ™
n f o — . »
A |@ Home - Deployrment Test | | o~ ~ e w |-k Page = {C} Tools =
Jeployment Test Welcome Glenn Goldberg « | My Site | My Links = @ ™
aid Deployment Test e Lo [
Il | view All Site Content i
= = Project Scorecard s
umen
: Project Executive: Project Test Executive Original Budget:  $100,000.00 U Sed Ba m bOO PM
Ridrnicer Nncments Project Architect: Project Test Architect Current Budget:  £200,000.00 Suit t
Lists Project Manager: FProject Test Manager Report Period: 62007 ul el Cus Om
= Project Tasks Project Finance:  Project Test Finance" ' we b patsl an d
3 ; % . Owvera Design 5 3
= Project Risks Project Construction Change Construction . Profit H
) _ Schedule Cost Budget Orders  1=M  Team Perf. Quality Target AR Party a g I | e d eve | o p men t
= Project Deliverables Perf, Perf. Perf,

= Project Details C;g':: A A =S = - =% to create a

Discussions Status p I"O_] e Ct

= Project Discussion pel;?;dt % A A = i -3 - m a n a g e m e nt
(5/2007)

o Comments portal to replace

People and Groups

MS Project

& Recycle Bin Current Period . MNext Project Executive
Activities Plans for Kext Period 0 Ctones Comments
Project Risks Summary L5
Project = e Impact Cost
Narie Assigned To Category Due Date Probability Impact Bl Cost 3 ncaiie
test2 06-19-200% 80% 8 6.4 $50,000.00 $40,000.00
Fﬁ Local intranet | Protected Mode: On H100% -

® OAKWOOD 11



clisnte oakwoodsys.com

@® OAKWOOD Project Management Methodology Site

Triz STm: Projmct Mamsgmran 4 VI

& Team Dmcuz=ion
Sites
Peopk and Groups
5 Recycke Bin

Annoucements

PM Methodology

Thire ane curnently no active anncuncaments. To add 2 new smouncement, cick “A0d new amnouncement” Deiow.

T Mansgemel Metfoddogy e

) = 1 (]
cl . J *
0 LMo (]
PICK THE WORK PLAN THEWORK DO THE WORK STOP THE WORK
= |dentify, screen, & *Define plans for: = Manage the work = Reportfinal progress
select ideas Scope = Control changes = Close and archive
= Document business E:':G:‘I * Manage risks project records
needs au a‘lr'rt; . s Measure and report forfuture use
= Formally recognize Hiiman Resources project performance | = Celebrate project
a project exists Communications = Obtain customer completion and
= Authorize planning to Risk acceptance of SUCCESS
proceed Procurement project products
= Authorize execution = Maintain PMO
to proceed wibaseline interface
* Report progress * Report Progress
Execute
Idea Generation P"g{::}i'::" Management Pr%':g:f:: ik
Procedures
i Define Obtain i
ormtrmeant | || uansgemen customer i
Approaches Acceptance
Charter & i Administrative
Project Plan
& CERIROI Sy g Closing
Development
Transition to
Transition to Executing/ Celebration
Planning i
Controlling
Process Process Process Process
Deliverables Deliverables Deliverables Deliverables
¥ Approved Froject ¥ Approved Project ¥ Issues Log (if v Customer
Request Plan and subsidiary applicable) satisfaction
L "*pro"_’fd Bt's"'k'jess plans. < Requests for Change || | ~ Final project reports
Case (It applicable) ¥ Baseline Scope (if applicable) + Broject archives
¥ Approved Charter + Baseline Schedule ¥ Change Log (if + Financial close (if
¥ Approved CER (if v Baseline Budget applicable) applicable)
apphcabie) ¥ Business and ¥ Risk Log (if applicable:
+ Approved ROI (if Technical 7 Deliverables
applicable) Requirements
¥ Lessons Learned ¥ Communications Acceplance;
Matrix ¥ Project Acceptance
v Reports ¥ Reports
+Lessons Learned ¥ Lessons Leamed

® OAKWOOD

== Sample PMM
Site Portal

« Supported by

PMM Manual

(Based on Business
Justification

Hyperlinked to

A ACA k“.'

(Input/Tools/Outputs)
Centralized
Forms

Repository
(PMM/SDLC/Etc.)
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Sample PMO
Rollup Site
Portal

Uses Standard
SharePoint OTB Lists
&

Bamboo's Project
Portfolio Dashboard

(includes a Bamboo rollup
product)

Let’s view a project site

13



dients, oakwoodsys.com > Test > Client Extranet Template » Client Extranet Dashboard = Project Site Template ‘Welcome Lloyd Miller = | My Site My Links + O

e OAKWOOD ﬁwou.mnn Site Te 3-—u_m:m This Site: Project Site Templats |4 _\U_

view All Site Content

Pictures
= Project Site Pictures

Project Site Template

Announcements @ 0AKWOOD
| Oakwood Test Site Ff2f2010 1:50 PM

Phased Documents by Glenn Goldberg Site Owner

This site is used for Oakwood testing and template maintenance. Mo data on this site applies to any Turner
project.

= Initiation Phase Mo contact has been configured.

Planning Phases

Helpful Links
Execution/Contr

Phass Project Calendar There are currently no faverite links to
display. To add a new link, click "Add new

Closing Phase

There are no items to show in this view of the "Project Calendar” list. To create & new item, click Mew”

Documents ahove.
= Status Reports
= Shared Documents

Oak d's Project D

Project Health

= Project Key Client 5 - Client Time Milestones / Effort
Dependencies Project1D. ProjectName . .Overall. 5. 0 eney Line  Deliverables ‘Hours

Praoject Milestones

Lists

Client os

Issues Risks CRs “o.° o o

B e I .mo 10-102 [rest _uju.umnﬁ Name Tii I I I I I

Project Risks | L] | L] L] L] L @ L L] | L
Project Change <

Requests

= Project Contacts Engagement Summary

= Project Acceptance a
Testing

= Portfolio Dashboard

List

This is where the project description belonzs. Edit the Enzagement Summary single line entry to populate this field

Weekly Activity Summary
(1]

 Di =

= Team Discussion -
This is where the weekly summary goes. This most recently entered row from this list based on the modified date will appear in the main

People and Groups page view of the project site

] Recycle Bin

Accomplished & Planned Activities

Portal

Accomplishment £1 - changed once Planned action for next week #1 - changed once
Planned action for next week =2 - changed once
Planned action for next week #3 - changed once
Accomplishment 24 - changed once Planned action for next week =4 - changed ance

Project Key Client Dependencies

Ite

Status Flag Dependency Description Original Target Date Anticpated Target Date Project Impact Date

List of all client stakehalders with tities 5/3/2010 /5/2010 5/10/2010 5/4/2010
Test Emvironment Access 5/3/2010 5/3/2010 5/5/2010 5442010

DEY server requires SQL SP1 to be installed 5/18/2010 5272010 54212010

Project Milestones

Status Flag % Complete  Baseline Start ual Start Baseline

I Milestone 1 Title ! rew 10%  7/15/2010 7j28/2010 7j20/2010

High-Level Labor Reporting
IR Hour Category Description _ - _ Bazeline 7 - | % no:._u__ - __u.._:mjn *_ - 7.—0 Fit _ - _ EAC _ - ?m:m:nm_ - _ Comments

1 Test Project Entry with Text 300.00 41E7% 5E6.00 125.00 316.00 16.00 This is a test entry.
Fap 1 [Project Mame]

2 Change Fieguest #0071 | 25.00 24.00% 1.00 6.00 25.00 oo

3| Charge Request #102 | 50.00 .00 0.0 oo 36.00 400

*
Total 375.00 131.00

For assistance with Access Web Datasheet, see Help, Read-only [ )

Project Issues
Status Flag IssueID % e

Medium 321 Issue Name ! HEw Issue Description Updat field info

Sample PM S

Project Risks
tatus Flag Risk ID % Title:

123 Risk 1 nEw Risk 1 Overview Udpate field info

Probability

= Lo Risk
= Medium Risk
&y = High Risk

Project Change Requests
Priority CRz F CR.Title
Urgent CR1 Received CR title field ! new Info info

Project Contacts

t Mame Las Company Mame Job Title Business Phane E-mail Address
Miller Oakwood Director - Del
Oakwood Delivery VP 314-824-3018 dneff@oakwoodsys.com

Charles Oakwood CEQ 314-824-3004 dsor @oakwoodsys.com

ery Assurance 314-824-3054 Imiller @oakwoodsys.com

14
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Solution Option Highlights

Vendor Product Overview

@ OAKWOOD
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Bamboo Project Portfolio Dashboard
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Bamboo Project Portfolio Dashboard

» Features & Functions:
e Compatible with SharePoint 2007 or 2010 (separate licenses)
e Supports a single project or an entire project portfolio w/rollup

Supports up to 9 different widgets w/all highly configurable (content
and layout)

e Data is provided via SharePoint List screens

e No resource management functionality

e One License Includes 3 Bamboo Components:
> Project Portfolio Dashboard
> Project Dashboard Data Mapping Web Part
> KPI Column

e Free 30 trail available for download
e Per server license < $1,800
e Annual Maintenance < $450

® OAKWOOD 17



Bamboo — Proiect Management Central

« Complete PM / Portfolio
Application
» Supports SharePoint 2007 &
2010
» w/ Two Site Structure
* Resource functions only
supported in 2010
* Portfolio filtering by
Departments only in 2010
——Fult-functional PM-tool——
* Includes Project Portfolio
Dashboard
* Two way integration w/MS
Project Pro 2007 & 2010
 Excellent reporting functions
» Separate licenses (2007/2010)
30 day free trial available
« <$8,000 per Server License
« < $2.,00 Annual Premium
Support

® OAKWOOD

=
L] L] #
Project Site i

B l Portfolio Site H




Bamboo — Project Management Central
(Resource Allocation/Reporting)
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Bamboo PM Suite

»Over 30 Full Feature Web Parts & Component Library (No $)

> Tools:

eIncludes PM Central — Application (No PM Methodology)

eScheduling (Track People/Project: APV PHOTACE TS BAECtEvE
»Calendar Plus
»SharePoint Task Master
»In/Out Schedule Board

Project Original Budget BAC

eCommunication
»>Alert Plus (not part of POC)

eAnalysis
»Project Portfolio Dashboard
»Chart Plus
»Multiple List Web Parts

eDirect interfaces:

»MS Project (bi-directional), SQL, Custom CSS, Bamboo Parts, Other
Databases

B ProjectCurrent Expense AC
B Estimate At Completion

E-udget {$} pu

Projects

® OAKWOOD 20



Bamboo PM Suite

Active Projects Health Fepentictive Prosects

Schedule

Mame Overall Cost Effort Feedback Scope

-  Custom

ABC Company

-/ Product

Phoenix
Storm
Wolverine
mavier

e

Chart Title:

Select a view:

Select a colu
Project Phase

Yalue
Initiating
Planning
Executing
Contralling

Closing

(Calculated)

S = e =T e L e e

[l Phases of Active Projects Configuration

B PR P Sk RPN

Phases of Active Projects

Columns and Color Code Settings

Active Projects el

mn

Auto Select

Color

Hex

#BE3I00E

#CHCHCEH al
#OFBCER
#556B2F
#BDB7OB

Title and Legend Settings

Title Location:

Sutside Plot Area [

el

[show Legend

Legend Location:

Hnariznntal | eaend | aratinn:

Outside Plot Area -__I

)

Centar B2

® OAKWOOD

T3%

P e v P P T

T e

Widget Title:  Active Projects Health
Show Selected Column Data

Colurmnn Mame
Project Health Owverall Status
Project Health Cost Yariance Status
Project Health Effort Wariance Status

Project Health Schedule Variance Status

23%

@ Custom
® Product

D RSP

| Active Prnjecui-:; Health ¥iew Ennfiguratiun

Heading
I_,J Overall
:_| Cost
2| | Effort

::,.I Schedule

Project Health Custorer Feedback Status I_J Feedback

Project Scope Yariance Status

Associate Hyperlink

:_| Scope

Make the Project Mame a hyperlink to the Project Site

Group Settings
Select a colurnn: Froject Type

By default, show groupings:

O Collapsed ® Expanded

Paaina Settinas

Color

[ Remove Row ] [ Color
| Remove Row | [ Color
[ Remove Row ] [ Color
| Remove Raw | [ Color
[ Remove Row ] [ Color

|
l
|
|
|

21




Bamboo PM Suite

F_-’n)jzt.ll’?xtldboﬂnbflﬂ.bal'd < - - 22294 b .

Lantt view of Acter Prajects

Prisect Mansger Baseing Exd Datw

1o [l Espees
t Efert  ckeduls (Cakulsted]  Fesdback  Scspe
[ | - - -
- = [} - -
- . - [} [ ]
- . - - ]
. - | -
e
HEER
[ ||

[T P —

Flaaned o

C
&

Gantt ¥iew of Active Projects

2 Il
. Ll

£ * 200G

Praject 100 Praject Name
Pog PO9 Storm
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B rrooress [l on-track
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Project(s)

Status

Health

Project Summary — Costs
Project Summary —Wark
Status Indictor

Projects by Status
Projects Gantt

By Start Date

By Finish Date

By Manager

In Trouble

By Exception

My Work

My Work

My Gantt

My Work Due Soon
My Overdue Work
My Activity Log

BrightWork - pmPoint

PiBPoint

Home  Demo Center

OTN Area  Faro

Libraries

Dacument repository

Reports
Querall
My Work
Work
Issues

Resourc

Burndown

Product Planning
Product Statement
Teams & Roles
Gaols

Preduct Backlog

Risks

Sprint Control
Sprints

Serint Backlog

Web Site Interative Improvements (Scrum Agile)

Templates Area  Requests Area  Contoso Projects  Portfalios Area

Sprint Summary
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E oR Title Health Time Start Date Finish Date Date Due Est. Work Te Complete Actual work
L] Sprint 2 - Site Look and Feel Q [ ] 8/2/2010 8/2 84
Current Sprint (Gantt)
£ Aug.1-28. 2010
Title Start Date Finish Date
Sprint 2 - Site Look and Feel 8/2/2010 8/27/2010

Sprint 2 - Site Look and Feel

Burndown Chart

Announcements

web Site update project underway
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Work

*  OpenWork
s Top%
*  Overdue Work
*  Work Due So0n
»  Work By Owner
*  ‘Work by Assigned To
s Unassigned Work
Issues
Open lssues
My Issues
Overdue lssues
Issues by Status
Closed Issues
Red & Yellow Issues
All Issues

Resourcing
* Resource Report
*» Resourcing by Assignee Gantt
¢ Rasourcing by Owner Role Gantt
* Resourcing Export
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BrightWork - pmPoint
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BrlghtWork pm Point

» Complete Application v -

* SharePoint 2003/2007/2010
* Multiple Site Structures = i e

e Team it CEm o

* Program — =

* Project (Data Rollup) — : —
* User Based Pricing o a0 con

« 20 Users ~$ 5,400 - ¢

« 50 Users ~$10,000 ' msntomis - —

* Plus unlimited servers rh

« Annual Support Fees e e — ‘

« 20 Users ~$1,080/yr

Fatrge Tl bk

« 50 Users ~$2,000/yr
* Iteration up to 1000 ~$14K

* MS Project Client Integration ¢

w/Sync I w I ) “ ) ‘
» Supports Scrum and Agile
* Reporting & Templates fully

Configurable (No

Management by Exception Loosely Structure

® OAKWOOD
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The Dark Side

» Consistency in Data Collection & Business Processes
e Objective KPIs Require Management Consensus
e Project Management Methodology Needed
e Oversight and Governance Required

> Required Skills to Support Data Collection
e Is everyone a PMP?

e Collection and Presentation of Data
e PM, Team Members, Management, Stakeholders
> Dealing with the Cultural Impact of Project Management
e When performance is made visible, people become resistive
e Value statements needed at all organizational levels for success
» Compliance/Policy Monitoring to Established Processes
e Required to insure consistency in reporting and accountability
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Vendor References

»0akwood Systems Group, Inc. (www.oakwoodsys.com)

e Custom solutions in Project Management & SharePoint Services

»Bamboo Solutions (http://store.bamboosolutions.com)

e SharePoint Project Management Suite

e SharePoint Project Management Central (PM Central)

S Point Proiect Portfolio Dashl I
e Individual SharePoint Webparts & Tools

»Team Direction (http://www.teamdirection.com)
e MS Project Add-Ins for SharePoint

»Brig htWork (http://www.brightwork.com/index.htm)

e pmPoint - SharePoint Product
(http://www.brightwork.com/pmpoint/index.htm)
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