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Agenda

�Project Management Pain Points

• Identify your business needs / requirements

�Solution Option Highlights

• Review of “some” SharePoint Solutions (OTB / Third Party / Combo)

�The Dark Side

• Are you prepared/disciplined to support standardized PM reporting?

�Discussion
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Project Management Pain Points

�Project Management Data Sources

• MS Project, Excel, Visio, Ad Hoc, Direct Tool Entry (Clarity / Others) 

• Business Systems (Accounting, Contracts, Resources, Purchasing/ QA)

�Individual Projects

• Consistency in Reporting (Issues, Risks, Timelines, Status, Milestones)

• Common Deliverable Templates, Document Repositories, Best 

Practices, Regulatory Compliance, Data Presentation and more

• KPIs based on Objective vs. Subjective analysis

• Artifact/Report version control w/ historical reference

• Proper stakeholder security access with ease of visibility

• Implementation of formal business processes across projects 

(automated workflow)
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Project Management Pain Points

�Ability to roll-up project data across multiple, diverse projects

• Presentation of Project & PMO Dashboards (Project collection aligned first)

� Data Trends

� Performance Thresholds

� Reporting Standards

• Visibility of Issues/Risks/Schedule/Cost/Milestones 

� Normal project (team) tracking

� Management (Stakeholder) reporting (internal/external)

• Ability to manage project resources across projects (limitations)

• Ability to easily drill down to multiple levels of detail from a central 

site while maintaining a single point of record (Reduced Overhead)

• Ability to present data to key groups / executives without modifying 

the master record (Single point of entry)

• The ability to archive old project while still providing access to 

archived data (Lessons Learned, Estimating, Historical Trend, etc.
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Project Management Pain Points

�Ability to establish a formal Project Management Methodology 

(PMM)

• Consistent use of forms / templates / tools

• Real-time distribution of modifications to PMM content

• Reference / Support / Procedure libraries

• Ability to support automated training options

• Ability to easily conduct PMM compliance reviews and present results 

transparently to the project teams (Reduces Team & Mgmt Overhead)

• Ability to provide project support and feedback across geographical 

locations

• Consistent calculation of KPIs

What are others you have?
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Project Management Pain Points

�Management of Resources is typically a complex function and 

increases the cost of most tools or may require custom 

development (Forecast & Actuals)

�Understand the tools features:

• Resource Allocation by person, work groups/teams, skillset, etc.

• Resource Allocation by project, program, portfolio

• Resource Allocation by proposed and/or approved (funded) projects

• Multiple resources assigned to a single task

�Understand the level of data granularity:

• Allocation data by hour, day, week, month, period, etc.

• Available options for “what if” scenarios, percentage assignments, 

add/remove resources, etc.

• What KPIs are provided

• Are resource pools supported  
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Solution Option Highlights

Sample SharePoint Sites



7

Sample PMO Portal

SharePoint 2003
Out-of-the-Box

w/ Freeware
Rollup Code

• Security Setup:
• PMO Site R/O for PMs
• PMO Administrator – all sites
• PM Sites Managed by each PM

• PM Controlled rollup used for:
• Calendar
• Program Health
• Milestones
• Issues
• Risks

• Other Supported Areas:
• Steering Committee Site Link
• PMO Templates & Processes
• Project Roles & Responsibilities
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Risk Rollup

“Program Risks”
Area

“Program Risks”
detailed view

“PMO Site”

Let’s look at this 
Project Site
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Sample PM Site Portal

Let’s review a 
Milestone list 

entry
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Sample PM Site Portal

Column Setup View

• SharePoint 2003
• Views vary by column type selected
• Only partial list of types shown
• Description:

• General Info
• Instructions for entry
• Other uses

• Choices are simply hand typed
• Other screens determine ordering of 
columns

• Presentation of columns limitless
• Grouping, filtering, order, etc.
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Sample PM Portal

Used Bamboo PM 
Suite, custom 
web pats, and 
agile development 
to create a 
project 
management 
portal to replace 
MS Project
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Sample PMM 
Site Portal

• Supported by 
PMM Manual 
(Based on Business 
Justification

• Hyperlinked to 
Actual Manual 
(Input/Tools/Outputs)

• Centralized 
Forms 
Repository 
(PMM/SDLC/Etc.)
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Sample PMO
Rollup Site 
Portal

Let’s view a project site

Uses Standard 
SharePoint OTB Lists

&
Bamboo’s Project 
Portfolio Dashboard 
(includes a Bamboo rollup 

product)
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Sample PM Site Portal
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Solution Option Highlights

Vendor Product Overview
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Bamboo Project Portfolio Dashboard

More 
Later 
of 

Setup
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Bamboo Project Portfolio Dashboard

�Features & Functions:

• Compatible with SharePoint 2007 or 2010 (separate licenses)

• Supports a single project or an entire project portfolio w/rollup

• Supports up to 9 different widgets w/all highly configurable (content 

and layout)

• Data is provided via SharePoint List screens

• No resource management functionality

• One License Includes 3 Bamboo Components:

� Project Portfolio Dashboard

� Project Dashboard Data Mapping Web Part

� KPI Column

• Free 30 trail available for download

• Per server license < $1,800

• Annual Maintenance < $450 
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Bamboo – Project Management Central
• Complete PM / Portfolio 
Application
• Supports SharePoint 2007 & 
2010
• w/ Two Site Structure
• Resource functions only 
supported in 2010
• Portfolio filtering by 
Departments only in 2010
• Full functional PM tool

• Includes Project Portfolio 
Dashboard
• Two way integration w/MS 
Project Pro 2007 & 2010
• Excellent reporting functions
• Separate licenses (2007/2010)
• 30 day free trial available
• <$8,000 per Server License
• < $2,00 Annual Premium 
Support
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Bamboo – Project Management Central
(Resource Allocation/Reporting)
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Bamboo PM Suite
�Over 30 Full Feature Web Parts & Component Library (No $)

�Tools:

•Includes PM Central – Application (No PM Methodology)

•Scheduling (Track People/Projects/Resources)

�Calendar Plus

�SharePoint Task Master

�In/Out Schedule Board

•Communication

�Alert Plus (not part of POC)

•Analysis

�Project Portfolio Dashboard

�Chart Plus

�Multiple List Web Parts

•Direct interfaces:

�MS Project (bi-directional), SQL, Custom CSS, Bamboo Parts, Other 
Databases
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Bamboo PM Suite
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Bamboo PM Suite
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BrightWork - pmPoint
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BrightWork - pmPoint
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BrightWork - pmPoint
• Complete Application
• SharePoint 2003/2007/2010
• Multiple Site Structures
• Team 
• Program
• Project (Data Rollup)

• User Based Pricing
• 20 Users ~$  5,400
• 50 Users ~$10,000
• Iterations up to 1000 ~$68K
• Plus unlimited servers

• Annual Support Fees
• 20 Users ~$1,080/yr
• 50 Users ~$2,000/yr
• Iteration up to 1000 ~$14K
• MS Project Client Integration 
w/Sync

• Supports Scrum and Agile
• Reporting & Templates fully
Configurable (No 
Programming)
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The Dark Side

�Consistency in Data Collection & Business Processes

• Objective KPIs Require Management Consensus

• Project Management Methodology Needed

• Oversight and Governance Required

�Required Skills to Support Data Collection

• Is everyone a PMP?

• Collection and Presentation of Data

• PM, Team Members, Management, Stakeholders 

�Dealing with the Cultural Impact of Project Management

• When performance is made visible, people become resistive

• Value statements needed at all organizational levels for success

�Compliance/Policy Monitoring to Established Processes

• Required to insure consistency in reporting and accountability
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Discussion
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Vendor References

�Oakwood Systems Group, Inc. (www.oakwoodsys.com)

• Custom solutions in Project Management & SharePoint Services

�Bamboo Solutions (http://store.bamboosolutions.com)

• SharePoint Project Management Suite

• SharePoint Project Management Central (PM Central)

• SharePoint Project Portfolio Dashboard

• Individual SharePoint Webparts & Tools

�Team Direction  (http://www.teamdirection.com)

• MS Project Add-Ins for SharePoint

�BrightWork (http://www.brightwork.com/index.htm)

• pmPoint - SharePoint Product 

(http://www.brightwork.com/pmpoint/index.htm)


