PEST ANALYSIS
Pest Analysis helps to understand the Political, Economic, Socio-cultural and Technological changes that will shape your business environment. 

Political

This analysis how legal issues and government regulations affects the probability of a business being successful and profitable.  Issues which need to be considered include political stability, employment laws, safety regulations and trade regulations.

Reform, Ideology (change), Policy (employment), Maintenance of indigenous affairs, Privatisation (health)

	Benefits
	Challenges

	Redevelop/shape  regional service sectors
	Uncertainty

Funding disruption

	While thing are in flux  there will be opportunities to change
	Not consulted/informed
Power relationships

	More political engagement

Youth willing to take risk and effect change
	Change management
Cost cutting

	Increasing awareness of this - wikilecks
	Power brokers behind the politicians- invisible

	Future planning is benefited by understanding future policy directions and regulatory changes/ sector/funding changes
	Change of political party that brings in  new program can waste resources will change(plus above reasons)
Competing political motivations

Push to privatisation

	Politics of agency- encouraging collaboration
	Politics of agency-silos due to competition

	Social movement of change- people power e.g. get-up
	

	Power shift in  dynamics changes-  clients now have power to take IR laws than elsewhere
	IR laws

	Importance of use of language in the public sphere e.g. ability v disability
	


Economic

This factor focuses on the economic aspects to determine whether or not they can play a role in the success of a business. Issues such as economic growth, unemployment policies, and business cycle of the country interest and inflation rates need to be taken into consideration.

	Benefits
	Challenges

	Individual choice
	No more/ reduced  block funding

	Redress
	Funding changes

	Partnership with business

Increase overall social awareness
	User pays

Redress- managing expectations

	Opening up of funding opportunities
	Individual choice- managing expectations
Profit from vulnerable people?

	Connection to outcomes
	Economic management

	Influence change (?)
	Not a level playing field- not everyone can participate

	New program- reform
	Reduced block funding

	New blood- prevent stagnation
	Turnover of services staff resources and workforce collaterals 
Consumer find it hard to find their way into services

	Can promote diversification
	Loss of momentum in the community- experience new people-  new start

	
	New funding benefit big NGO’s business- they have time, people, money to put into …, development, evaluation. 

	
	Lose connection with local communities

	
	Potential loss of well-run and documented program


Sociocultural

This examines the cultural and demographic aspects to determine whether the business can compete in the market. This factor will help access consumer needs as well as the things which compel them to make a purchase or engage with service. Age distribution, lifestyle changes, population growth, demographics environmental health and educational consciousness are some important issues which need to be considered.
	Benefits
	Challenges

	Can be inclusive partnerships
	Isolation- transport


disability

	Improve outcome under challenges
	Cultural awareness gaps

	Collaboration-  acknowledging the purpose/goal of what is trying to be achieved
	Diversity
Gaps in income/assets

	Focus on individual /community need
	Communication breadth- need to communicate with every cohort differently
Service sector needs to shift culture back to service user

	New evidence based person centred approach
	The push for equity comes from bottom up but should be from top down

	Outcomes for clients- focus
	Always shifting

	Charities have to become more efficient and accountable in economics and best practice.
	Business entering our sector-> huge cultural change-> increase competition 
Shift to evaluating economic outcome rather than human consumer driven outcome

Shift in priorities

Massive cultural change- welfare -> business


Technological
This factor analysis the factor which affects the means it can bring its product or service to market. The technology can either make it easy or tough to improve the production level or enter the industry. Therefore, things such as government expenditure on technology, technological advancements, and lifecycle of technology available, as well as the role of internet and changes to it (if any) need to be considered.
Communication -Facebook generation, instagram, twitter

        -Older residents- no access to internet

Cannot rely on technological communication as your only means of contact- needs to be supplemented by face to face opportunity etc.

Video and teleconferencing
 Has been a huge benefit particularly in rural and oversees communication. Communities need to have facilities to do this-> $$
Severe privacy restrictions can interfere knowledge sharing- both ways
Resource allocation 
Within an organisation can be limited if non-government
Consumer access to resources not equal

Data analysis 
More available from government for agencies
Opportunity to increase efficiency and effectiveness

Good systems allows to pull good data and measure outcomes

Centralise client information

Gives so many communication options for people

Social media 
Use can reduce isolation and increase access to information

Visual expression of messages

Increase access through information and innovation in assistance for people with disability and new technology e.g. speech pads, new mobility equipment deigns
Challenges/disadvantage 
Community access to these means of communication

Cost of technology

Skilled workforce requirement

Safety /security issues

CALD communities- is technology suitable/accessible

                                   -User knowledge of technology
PEST analysis 
Priorities

Priority 1

a. Collaborative communication between sectors

b. Teck

c. Greater focus on sector understanding of business models
d. Get sectors(CSO, health, education) collaborating around a single table

e. Closing the gap between increasing  complexities and consumer struggling to engage

f. Ensure communication is accessible to everyone

g. access to technology

h. collaboration

i. shifting political climate- increase influence

j. Higher level development link to local delivery effectively

Priority 2

a. Maintaining consumer access as number one priority

b. Empowering people

c. Economics

d. Utilising technology 

e. Collaborating and growing best practice

f. Engage in district/regional planning and encourage others to do same

g. Regional planning

h. Collaboration between organisation in each sector  to work better client and community outcomes
i. Collaborating and growing best practices
Priority 2
a. Connect all providers/sectors to common outcomes
b. Social

c. Diversity

d. Effective use of technology

e. Challenge institution

f. Co-design collaboration

g. Balancing/harnessing economic forces so they become an assets c/w a barrier/liability

