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Business Case Analysis

A methodical approach to resource allocation  
and business decisions

Mission challenges and business challenges often generate many possible solution sets. 
Although sound decision making is the core of all managerial functions and successful 
enterprises, many organizations lack the skills and resources to consistently make good 
decisions. Decision-making processes of poor quality often lead to undesirable outcomes. 
As  your considerations become more complex, you find that the ability to make sound deci-
sions is dependent on an elusive, time-consuming, and costly process.

Booz Allen can help you be ready for what’s next

At Booz Allen Hamilton, a leading strategy and technology consulting firm, we can help you 
select the best future course of action among competing alternatives. Our Business Case 
Analysis (BCA) services apply methodical, practical, and proven decision theory techniques 
and processes focused on achieving decision-maker objectives. We promote the use of 
collaborative decision software tools, coupled with skilled facilitation, to deliver faster, more 
justifiable decisions aligned with your organization’s strategic objectives.

Booz Allen’s advantage in performing business case analysis is our people and our 
solid history of success. We provide a core team of staff with first-hand knowledge of, and 
experience with, commercial and government BCAs, broad subject matter expertise, and a 
deep understanding of the governmental marketplace.

Our services and approach

Booz Allen’s BCA approach focuses on upfront planning and assessment, and a detailed 
review of the possible end states that each option provides. We implement a “triad” 
approach, bringing together experts knowledgeable in a particular industry or domain, person-
nel experienced with the technical characteristics of a program, and personnel trained in 
economic analysis. This foundation of knowledge is leveraged to build a superior integrated 
BCA that combines system performance, economic analysis, and risk assessment at the 
appropriate scope and depth to empower decision makers to make the right choice. 

About Booz Allen
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committed to delivering results 

that endure. 
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Through our proven analysis process, we aid clients in addressing key concerns:

• Beyond financial consequences, what other issues/risks need to be considered?

• How can I demonstrate the business viability of the proposed system?

• What is the residual value of the system assets at the end of the mission life?

• How are my mission requirements and performance best met?

• Should we use operations and support organic staff, contractor staff, or a combination?

Our analysts help your organization identify its strengths and opportunities and implement 
sound strategies for improved performance. Booz Allen provides a full range of capabilities to 
help your organization perform thorough BCAs. These services include:

• Analysis of alternatives
• Strategic impact assessments
• Risk assessment and mitigation
• Cost estimating and analysis
• Activity-based costing
• Performance measures
• Parametric cost estimating
• Discounted cash flow analysis
• Uncertainty analysis
• Decision analysis
• Asset valuation and depreciation

History of success

• US Air Force, Aeronautical Systems Center (ASC)—C-17 Sustainment BCA

• National Aeronautics and Space Administration (NASA)—Consolidated Space 
Operations Center (as a subcontractor to Lockheed Martin) 

• US Air Force, Space and Missile Systems Center (SMC)—Wideband Satellite Gapfiller 
Capital Asset Leasing BCA

• Office of Naval Research, Naval Research Laboratory—Radiation Hard Solar Cell Market 
Assessment and BCA

• Program Executive Office—Command, Control, Communications, Computers & Intelligence 

(PEO-C4I) (PMW 770)—Providing the Optimal Ku-Band TCDL Capability

• PEO C4I (PMW 151)—Naval Tactical Command Support System (NTCSS) Database 
File Server OS/Platform Alternatives 

• PEO C4I (PMW 151)—Migrating from Naval Aviation Logistics Command Management 
Information System for Organizational Maintenance Activities (NALCOMIS OMA) to NTCSS 
Optimized OMA; Aviation Configuration and Maintenance Improvements

• Defense Integrated Military Human Resources System (DIMHRS)—Select the Optimal 
Communication Distribution Solution

• PEO C4I (PMW 160)—Naval Messaging Working Group (NMWG) Recommended Approach 
for Providing a Navy Regional Enterprise Messaging System (NREMS)

• Space and Naval Warfare Systems Command (SPAWAR) Contracts—Evaluation of 
Competing Contract Administration Software Application Solutions

Whether you’re managing today’s issues or looking beyond the horizon, count on us to help 
you be ready for what’s next.


