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	Project Description 

The overall objective of the GPAR SCSD Joint Programme is to ensure increased capacity in the local administration leading to better delivery of services which improve the lives of the poor, especially in rural areas of Lao PDR. The National Governance and Public Administration Reform Programme (GPAR) of the Government of Lao PDR has been formulated for the period 2011-15.

In support to the implementation of the National GPAR Programme, UNDP and UNCDF have formulated this Joint Programme to support implementation of outputs that come under Clusters 3 and 4 of the National GPAR Programme and intend to strengthen the institutional frameworks and capacity of local public administration to improve the delivery of services focusing on the achievement of the Millennium Development Goals (MDG).  
Seven interrelated outputs have been conceived to achieve this outcome:

1. Support to develop policies & regulatory framework for more effective local administration at province and district level
2. Improved capacity of local administration to fulfill its service delivery mandates
3. Improved MDG focused service delivery provided through formula base and equity focused block grants to the districts
4. Improving Access to citizen services through One Door Service
5. Support strategic innovations in Public Administration reforms through the GPAR Capacity Development and Modernisation Fund (CADEM) 
6. Citizen Feedback and district mechanisms for responsive and accountable service delivery
7. Programme support (oversight,  coordination, results based monitoring)
The Joint Programme will seek to improve local MDG-targeted service delivery through increased capacity and long term reform. For this reason it will establish district level Performance Based Block Grants (capital and recurrent) which will provide incentives for improved overall performance linked to the local administration mandate. 

	Duration

February 2012 to December 2015 ( 4 years)

	
	Location

Vientiane, 66 Districts (including Saravane, Sekong, Xieng Khouang, Luang Prabang, Houaphan and Oudomsay with the possibility of limited but strategic coverage in Luangnamtha) 


	
	Project budget

Total budget: USD 12,568,800
Current year budget: USD 1,125,504


	
	Project Partners

Implementing Partner: Ministry of Home Affairs (MOHA)

Responsible Parties: MOHA,  UNDP, UNCDF
Other Partners: Office of the Government,

Ministry of Justice,

Ministry of Planning and Investment,

Ministry of Finance,

Central Committee for Organization and Personnel

Development Partners : Swiss Agency for Development and Cooperation (SDC), Republic of Korea(ROK), GEF 
Contributing donors

Government (parallel)
US$ 702,000

UNDP


US$ 400,000

UNCDF


US$ 1,300,000 

SDC


US$ 4,000,000  

ROK


US$ 2,000,000
GEF (parallel)*

US$ 2,000,000 (TBC)

Project Delivery

N/A

Funding Shortfall

Funding Shortfall:  US$ 2,166,800



	Main Objectives and Activities in 2012

· Provide support to the Ministry of Home Affairs to clarify and disseminate the revitalized approach and related regulations for decentralized forms of sub-national government. 

· As a key element of strengthening local capacity in a meaningful way, provide assistance to establish a performance based system of block grants in support of district administrations and fund these capital and recurrent grants. 

· Bring specific attention to developing districts’ ability to establish priority MDG related targets and to monitor their progress. 

· Further expanded local One Door Service (ODS) centers will begin in 2012 to improve service delivery capacities. 

· Assessment and targeted improvement in Civil Service performance will be supported through a combination of appraisals and support for strategic innovations and reforms.

· A mechanism and related capacity to enable citizen feedback on local service delivery will be supported during the year.

Project Document

http://www.undplao.org/whatwedo/programmesdemgov.php


	Thematic Area

Corporate Thematic Area: Democratic Governance

UNDAF Outcome 2:  By 2015, the poor and vulnerable benefit from the improved delivery of public services, an effective protection of their rights and greater participation in transparent decision making.
UNDP Country Programme 2012-2015 Outputs:
(1)  Improved capacity in the local administration helps deliver services that improved the lives of the poor, especially in rural areas
(2) Improved capacity of the civil service at national and sub-national level to better manage and deliver services to the poor. 


	Millennium Development Goal

Goals 1-9, through improved governance and accountable use of public resources: Governance and public administration is a cross-cutting theme that supports the provision of public goods and services to country citizens. If all citizens equally and transparently benefit from government services, their livelihood opportunities will improve.

	Contact

UNCDF/UNDP Programme Specialist: 
Mr. Thilaphong Oudomsine, UNDP Governance Unit. Tel: 856 21 267-777 extension 728.  Fax: 856 21 267-799

E-mail: thilaphong.oudomsine@uncdf.org. UNDP Lao PDR, Lane Xang Avenue , P.O Box 345, Vientiane,  Lao PDR 

UNDP Programme Analyst:

Ms. Vatlana Boupha, UNDP Governance Unit. Tel: 856 21 267-777 extension 724.  Fax: 856 21 267-799

E-mail: vatlana.boupha@undp.org. UNDP Lao PDR, Lane Xang Avenue , P.O Box 345, Vientiane,  Lao PDR
Ms. Sudha Gooty, Head of UNDP Governance Unit / Assistant Resident Representative, Tel: 856 (21) 267 777, direct: 267 720, 856 (20) 55555336,

E-mail: sudha.gooty@undp.org  UNDP Lao PDR, Lane Xang Avenue , P.O Box 345, Vientiane,  Lao PDR
Programme Manager:
Mr. Nisith Keopanya, Director General, Department of Planning and Cooperation, Ministry of Home Affairs, Vientiane Capital. Tel:  021 212-710, 021 217-619, Mobile:  020-5555180 or E-mail: Nisith.keopanya@moha.gov.la,  gparsbsd@gmail.com
Programme Board Executive: 
Dr. Khammoune Viphongxay, Vice Minister of Home Affairs.  Tel: 021 212710 or E-mail: Khammoune.viphongxay@moha.gov.la , gparsbsd@gmail.com. 








