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Project Satisfaction Survey
	Project Name:
	Prepared by: (Customer, Sponsor, or Project Manager)
	Date:

	
	
	

	Customer:
	Business Unit:
	Contact Name:

	
	
	


The purpose of this survey is to determine your satisfaction with the recently completed project.  For each item/question below, please mark your response that best fits your satisfaction.  A “1” indicates the lowest satisfaction and a “5” indicates the highest satisfaction.
	Description/Identification of Survey Item
	Scale
Lowest
Highest

	Project Communication
	1
	2
	3
	4
	5

	1. Scope, completion criteria, and goals were clearly defined in the Initiation phase of the project with the Project Charter and associated documentation.
	
	
	
	
	

	2. The team, shareholders, and yourself were kept informed of project status/progress with status meetings, status reports and/or personal updates.
	
	
	
	
	

	3. When issues were encountered, the issue was brought to light quickly, discussed openly with the team in a manner that allowed the best alternative to be implemented.
	
	
	
	
	

	Project Change
	
	
	
	
	

	1. When scope changes and/or external forces required the project schedule to change, appropriate change request processes were followed.
	
	
	
	
	

	Project Schedule
	
	
	
	
	

	1. The schedule provided the product/service in a timeframe that met the business need/requirement.
	
	
	
	
	

	2. The original schedule developed during the Planning phase was largely accurate and followed throughout the execution of the project.
	
	
	
	
	

	Overall Project Product
	
	
	
	
	

	1. The product delivered at the end of the project matched the original requirements and scope.
	
	
	
	
	

	2. The Customers and Stakeholders of the project were satisfied with the project’s deliverables.
	
	
	
	
	

	General Comments: 
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