Marketing Strategies

What can you do to help your small business thrive in Leavenworth, WA?

by Rusty Gibbs

What is a marketing strategy?

A marketing strategy is a process that can allow a business to concentrate its resources on the greatest opportunities to increase sales and achieve a sustainable competitive advantage. 

If you want repeat business then a marketing strategy should be centered around customer satisfaction.

A marketing strategy combines product development, promotion, distribution, pricing, and relationship management. The various strands of the strategy might include: advertising, store front appeal, niche service, web marketing, and public relations.

What’s in this document?

This is not a how-to formula that will make your business profitable. Rather, it is a compilation of useful information about specific things that you can do as part of your marketing strategy. 
The topics covered include: 
• Powerful branding

• Location-location-location 

• Effective signage

• Storefront appeal

• Know your target audience

• Penetrate awareness

• Write right

• Web presence

• Partner with other businesses

• Word-of-mouth

• Giveaways. 

Not all of this information is going to be applicable to your business but I am confident that you will find value in this document and if you take action you will see results! 

Most small businesses remain stagnant or fail because of one reason. The individual(s) that started the business spends his or her time and energy working in the business rather than on the business. In other words, you have a skill, talent, or passion to offer a service or a product and you do it well but you don’t spend the time or money to look at the big picture and promote your business. The aim of this document is to encourage you to work on your business by suggesting practical marketing strategies and by giving you information and web links related to those strategies that make it easy to take action.

First things first!

Before spending unnecessary resources on marketing you first need to have a solid product or offer a quality service. You have that? Good, read on.

Powerful Branding

Branding is more than just your logo. Your brand is your personality, your image, and your promise that you make to the world. It includes your business name, tag line, logo, colors, and advertisements, and it also includes the quality of your products, the warranties or guarantees, the customer service, and the core values of your business. 

It’s important to establish a complete branding strategy before you create your logo. You wouldn’t build a house before developing the blueprints would you?

Elements that your brand should include:

• Be unique

• Be memorable

• Be consistent throughout your marketing materials 

Including: logo, business card, brochure, signs, advertisements, website, store or office decor, and employee communication.

• Quickly and clearly describe what you do

• Evoke the desired feelings

Feelings can be created through effective design using words, color, images, and sounds. Consider the following words: fun, adventurous, whimsical, sturdy, simplistic, contemporary, new age, old-world, warm, speedy, vibrant, high tech, earth friendly, elegant, peaceful, bold.

• Use meaningful colors 

Don’t chose colors that you like; chose colors that your target audience will like. Don’t use too many colors. Colors mean different things to different people but consider these industry connotations:


Blue = Honest, Trustworthy


Black = Authority


White = Purity


Red = Energy


Pink = Innocence, Romance


Green = Nature, Growth


Dark Green = Wealth


Yellow = Optimistic


Purple = Wealth, Sophistication


Brown = Genuine, Earthy


Orange = Freedom


Gold = Expensive


Silver = Scientific, New


Grey = Corporate, Conservative

• Choose a couple (no more than 3) typefaces to use for all marketing material and stick with only those. Often a brand will have the logo typeface, the tagline typeface, and the copy typeface (for the main body of the text).

• Have an effective tagline – 7 words or less

• Use the appropriate resolution

Nothing says low quality business like a low quality image. Print your logo, photos, and other marketing materials at 300dpi or to printer specifications. Web-based applications should be at 72dpi unless higher is called for.

• Be timeless

Your branding should last through temporary trends.


• Refresh

We know that it’s important to create a strong and timeless brand identity, but that doesn’t mean you should never change your advertising strategy. Make sure you revisit your concept and refresh your marketing collateral at least every two to three years.

Location, Location, Location

Everyone knows that a good storefront in town will generate more business than one in a back alley; you should seriously consider your location. Having a physical location with lots of foot traffic is important for many stores and restaurants although other types of businesses may prefer to have parking for local residents as their most important factor.

In Leavenworth, rental fees for businesses on the main block of Front Street are high. If you can’t afford to be right smack downtown, choose a location that is readily visible or easy for your potential customers to find with simple directions. 

Effective Signage

Your sign(s) should:

• Be easy to read

Nothing loses people’s attention more than not being able to read the sign. Use contrast. Don’t clutter. Keep it short.

• Convey what’s inside

Within two seconds, people should know what your business does or sells, or they should be curious enough to go in and find out. This can be done with words or images.

• Receive approval by the Leavenworth Design Review Board

If your business is within the City limits then it will probably need to pass through the Design Review Board (a committee that maintains the Old World Bavarian Alpine Theme). To learn more about this process and its requirements visit the City of Leavenworth’s web page. www.cityofleavenworth.com/city-government/boards-and-commissions/design-review-board

• Be consistent with your branding

This may be difficult if your signs need to comply with the design requirements of Leavenworth’s Sign Code (ie., using an approved font). However, your typeface can be an asset and help you develop a unique “look.”
• Use quality, long-lasting materials

Most signs in Leavenworth are made with wood because that is how signs were made in Old World Bavaria. Make sure the materials are of exterior sign quality so that they hold up (ie., plywood won’t separate, paint won’t fade or flake). 


• Add depth

Consider raised letters, carved, sandblasted, or 3-D signs. Thick signs with depth give viewers the impression that the business is well established.


• Incorporate a good support system

Don’t skimp on the bracket, or frame which holds the sign. Make it work with the sign not against it. In other words, don’t hang your sign up with duct tape.


• Incorporate lighting

Will your sign benefit from being lit? If you are in the City limits check the lighting regulations before you get too far into your design.

Storefront Appeal

Depending on your location, you may find that more people look into your windows than at your sign. To help draw people into your space you may want to:

• Keep your storefront clean

• Release attractive sounds or smells

• Keep your window displays up to date and in season

• Hire a professional decorator

• Hire a window painter

• Have a highly visible “open” sign

• Leave your door open

Know Your Target Audience

Most businesses broadly advertise their products or services without giving much thought to whom they should be targeting. Narrowing down your target audience may be the best way to get maximum return on your marketing investment. You should know:

• Who is your target audience? (It may be easier to define who it is not)

• Where is your target audience located?

• What is the best way to penetrate their awareness?

• What do they think about your current brand?

• How will you attract them to your products or services?

• Who else is competing for their business and how can you earn their attention?

Penetrate Awareness

The more ways that your target audience and your previous customers hear about you, the better your chances are for achieving brand recognition, credibility, and greater market share. An effective marketing strategy is partly the result of exposing your target audience to your name and your selling points as often as possible, in as many ways as possible, and as cost-effectively as possible. Try these ideas:


• Become a member of the Leavenworth Chamber of Commerce

The Chamber of Commerce only promotes those businesses who are members of the Chamber. Other benefits include having your business listed for free on the Chamber’s web site, business directory, Leavenworth Map, and Visitors Guide (300,000 copies distributed).
• Newspaper advertising


Wenatchee World, including Go! (arts/entertainment magazine); Thrive (senior citizens); Marketplace (online); NCW Escape (quarterly recreation tabloid); Greenways; classified ads



www.wenatcheeworld.com

Leavenworth Echo, including Sonnenschein auf Leavenworth (annual magazine, 225,000 copies distributed); classified ads


www.leavenworthecho.com


Cashmere Valley Record 



www.cashmerevalleyrecord.com

The Good Life magazine (Chelan-Douglas counties)



sales@ncwgoodlife.com

• Radio advertising


KOHO Radio – (509) 568-1011



www.kohoradio.com 


Cherry Creek Radio stations – (509) 665-6565



KPQ-AM: www.kpq.com 



Apple FM: www.applefm.com


KWWW: www.kw3.com


KYSN Country: www.kysn.com


The Rock: www.therock1067.com

Sunny FM – (509) 293-4397



www.kcsyfm.com

KZAL – (509) 682-4033 



www.smooth947.com

For a complete listing of radio stations around Wenatchee visit: 

www.ontheradio.net/cities/wenatchee_wa.aspx

• Newspaper article or radio story

Got a reason why your business is news worthy? Maybe you naturally donate to a specific cause… make that donation through your business and receive publicity about it. Maybe you or your business won an award? If you’re in the news make sure it’s positive!

Use the web sites above to find the current personnel or addresses to submit business news to.

• Public Service Announcement (PSA)

If your business is doing something worthy of a PSA then consider sending it to the radio stations listed above. Keep in mind that a PSA is usually 30 seconds or less.


• Business cards

Take them with you everywhere you go and hand them out generously. You should be proud to promote your business rather than feeling guilty or greedy. Post them wherever possible and appropriate.

Business cards are an integral element of your company's branding strategy, and can sometimes make or break you when it comes to getting prospects to take you seriously. A lot of companies skimp on business card design, concept development, and printing; and that can convey a negative image to prospective clients. You will impress your customers if you print on high-quality paper, display a professional-looking logo, and use a font style that is easy to read and represents the nature of your business. Your business cards could also contain either a well thought-out slogan or a short bulleted list that highlights your services, or your expertise.


• More than a business card

Consider having another business card that does more than just give out your contact information. For example: It also acts as a coupon, it offers a free giveaway from a link on your website, or it has a useful map on the back.

• Hang up fliers

Are you offering a special deal, or planning an important event? Consider posting fliers around the Wenatchee Valley.

• Offer coupons

Have them as a cutout in the newspaper, or place them in strategic locations (hotels, Chamber of Commerce, etc.)

• Postcard mailer


Keep the people on your mailing list informed. 

• Brochures and rack cards
Place them in strategic locations around Leavenworth and beyond. You can contract with a professional service to restock your 4”x9” pieces on a regular basis at prominent locations around the state. A local contact is Certified Folder Display Service: hankmanr@nwi.net
• Refrigerator magnets

Rather than just your logo, try keeping your logo and contact info small and leave room for a nice photo, a famous quote, a calendar, or the Seahawks game schedule. This will lessen the likelihood of your money ending up in the garbage.


• Stickers

There are a variety of marketing uses for stickers ranging from customized stickers to mailing labels to bumper stickers.


• Vehicle branding

This is one of the best bangs for your buck! No need to overdo it; all you need is your logo, a tag line that explains your business, and a phone number or short web address. 

• T-shirts and other apparel

Make them appealing and sell them or make them a free giveaway marketing strategy. They need to be designed well if you want people to actually wear them. Consider ball caps, beanies, long sleeve shirts, scarves, or cloth bags.


• Be a sponsor



Sponsor an event or a youth sports team to get your name out there.

• Note pads and pens

Give away pens with your business name on them and put your logo on a note pad and have it on your customer service counter or in the rooms of your hotel or bed & breakfast. This will help imprint your branding into their brains as well as make your business look professional.

Write Right

Language is important; take the time to make it powerful. Here are some tips:

• Asking a question with the word “you” in it is one of the best ever advertising techniques. “How might YOU use this idea in your advertising?”

• Consumers read headlines way more than body text. You should spend plenty of time working on the headline. Headlines should be fewer than eleven words.

• Ads with lists and bullet points get read more than ads with paragraphs.

• White space can stop people in their tracks, and produce a higher response rate. One of the greatest advertising techniques is white space.

• A photograph’s caption is extremely important. A good photograph can be the first thing a reader sees, and the caption the first thing they read. If the caption fails, they skip the rest of your ad but if the caption works, your ad gets read. Smart captioning can be one of the most effective print advertising techniques.

• A note on photos: A photograph of a person with their eyes looking directly at you produces a higher response than a photograph of a person with eyes looking elsewhere. This is perhaps the most engaging of all advertising techniques in print.

• Have someone proofread your copy. 

• Keep it short and concise. People bore easily nowadays. 



• Be creative. Be funny. Be witty. Use stories. 

• Use powerful words:

Appealing – attractive, alluring, fascinating

Best – excellent, unsurpassed, paramount

Cool – trendy, fashionable, hip

Different – unusual, exclusive, special

Easy – effortless, trouble-free, user-friendly

Fabulous – tremendous, magnificent, remarkable

Handy – functional, ideal, well-suited

Improved – enhanced, superior, refined

Leading – first-rate, top-notch, supreme

Mouthwatering – tasty, savory, succulent

New – innovative, fresh, inventive

Powerful – forceful, persuasive, compelling

Reliable – dependable, steadfast, trustworthy

Safe – secure, fully guarded, guaranteed

Unique – distinctive, rare, matchless

Vivid – vibrant, brilliant, stunning

Wonderful – magnificent, amazing, astonishing

• Make your text legible. Don’t make your text too small. Dark type on a light background reads better than light type on a dark background. Use contrast (don’t use yellow type on a white background, or red or purple type on a black background). Use a serif typeface like Times New Roman for large bodies of text. Use a sans-serif typeface like Helvetica when using light type on a dark background.

• Don’t use more than three typefaces in your promotions

Web Presence

Embrace web marketing, because it's powerful, it can be very effective, and it's here to stay. Every business should have a website. At the very least, your contact information should be available if someone does a google search for you. Consider these web marketing tips:

• Make sure your website is "optimized" with keywords that your prospects are actually looking for. Search engine optimization is just as important as the website itself. When hiring a web designer make sure they include SEO (search engine optimization). 

• Make sure your website looks the same on Internet Explorer, Firefox, and other web browsers on both Mac and PC formats. Also check it on a Blackberry and an iPhone/iPad.

• Advertise on the Leavenworth Chamber of Commerce website - www.leavenworth.org
• Keep your website consistent with your branding. 

• Utilize social networks such as Facebook, Twitter, and LinkedIn as a marketing tool. 

• Build a mailing list. Invite customers to join your emailing list.

• Write articles or blog entries that give away helpful information and also direct people to your website.

Partner With Other Businesses


Form mutually beneficial agreements with other businesses to: 

• Share mailing list and reach a larger audience

For example: Multiple art galleries join forces and promote an event, a restaurant and a lodging facility offer a package deal, a health spa and a ski area team up to entice potential customers.

• Share in the cost of promotional material

For example: A brochure that advertises a carpenter and a landscaping business, or a website that lists all of the restaurants in town.

• Direct business to each other

For example: A graphic designer can pass business to a web designer and vice versa, or an auto mechanic can recommend a particular auto parts store to its customers and vice versa.

Word-of-Mouth
Especially in small towns, word-of-mouth can be a highly overlooked marketing strategy. Whether your target audience is local residents, tourists, or online shoppers you will want to consider the impacts of having people “talk up” your business.

Also known as “buzz marketing”, word-of-mouth is most effective when you create a story and tell it to people, which they, in turn, can tell others. This gives them social currency and by them telling the story it makes them interesting, fascinating, and newsworthy. Buzz marketing is about creating a story, like a restaurant that got a new remodel, or a hotel who donates profits to a local charity. 

Buzz marketing happens when people start conversations that begin with “Hey did you hear…” and then they tell a story that pulls your brand along with the story.

Even if your business targets tourists, buzz marketing works. Just think, how often has someone asked you what there is to do in town, or where is good place to eat?

Giveaways
What can you give your customers? That may sound odd if your goal is to make money but consider these ideas for your marketing strategy. They can make customers happy, leaving a good feeling about you, and your business. Giveaways to consider:

• Refrigerator magnets

• Coupons



• Calendars



• Greeting cards



• Stickers



• Pens



• T-shirts



• Advice/information

Conclusion:

I hope these tips for helping your small business thrive in Leavenworth have given you some new ideas. Knowing these effective strategies is half the battle. The other half is action! Best wishes to you.

GIBBS GRAPHICS

sign painting • murals • graphics design

Leavenworth, WA

(509) 433-0018

www.gibbsgraphicsart.com
gibbsgraphics@yahoo.com
The best way for me to improve this document and keep it up to date is to receive feedback from readers like you. Please email your thoughts and suggestions to gibbsgraphics@yahoo.com

