
SAMPLE AGENDA FOR LAUNCH EVENT

	1:30 p.m. –  1:35 p.m.
	Opening Remarks (5 min)

Network Champion

	1:35 p.m. – 1:45 p.m.
	Speech by Deputy Minister of the Department (10 min) 

	1:45 p.m. – 2:00 p.m.
	Speech by National Managers’ Community Champion (10 min) 

	2:00 p.m. – 2:10 p.m.
	Questions and Answers (10 min) - All

	2:10 p.m.– 2:30 p.m.
	Future Activities Planned for the new Managers Network (20 min)

	2:30 p.m.– 2:45 p.m.
	Success of a Middle Managers’ Network – Presentation by representative from an experienced existing network  (15 min) 


	2:45 p.m.– 3:00 p.m.
	Questions and Answers (15 min) - All

	3:00 p.m.– 3:05 p.m.
	Closing remarks (5 min)

Network Champion



	3:05 p.m.– 3:30 p.m.
	Networking 


