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	Applicability: 
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	Review Date:  N/A

	Relevant Previous Documents: 
N/A

	Sponsor: N/A

	Purpose and Summary of Document:
The information in the report relates to Human Resources activity in the Public Health Division in terms of sickness turnover, sickness absence levels, and employee relations activity during the period of  April 2008 to January 2009.
This report is also designed to inform members of the Senior Management Group of ongoing Human Resource developments nationally and locally.

	Publication/Distribution:
· Publication in Public Health Strategic Management Group
· Link from NPHS e-Bulletin




1.	INTRODUCTION
This document will update the Group on activities in the Public Health Human Resource Department.
i. Managing Performance Audits
The HR Department will carry out quarterly Performance Management Audits across Public Health Division with effect from 1st March 2009. The audit will identify any performance issues at an early stage to enable the HR Officer to support the Manager utilise the Trust Managing Performance Policy appropriately.  The audit will also ensure KSF outlines have been completed for all eligible employees.
ii. Professional Registration
To ensure compliance with NHS Healthcare Standards, the HR department will be tracking and monitoring Professional Registration for all staff groups. This will include contact with staff to remind them that their registration renewals are imminent, this correspondence will be copied to managers.  The Regional HR Officer will be responsible for ensuring registration is up dated.
iii. Monitoring Age Retirements
To comply with Age Discrimination legislation , the HR department will be tracking and monitoring age retirements.  All employees and their managers  will be notified eight months prior to their statutory retirement age of their retirement date along with the option to apply to remain in employment and/or claim their NHS pension.
iv. Corporate Health Update

The Regional Corporate Health Working Groups are established.  The Health Improvement Director and Head of HR, Public Health are currently working on terms of reference for the overarching Public Health Corporate Health Group. The first meeting of the Group will take place on the 11th February 2009. Members of the Overarching Group are:

Andrew Jones – Regional Director North Wales/Director Health Improvement
Rachel Davies – Head of HR Public Health and WCfH
Carla Tingle – Screening Services Representative
Judy Stafford – Staff Representative
Steve Murphy – Health Protection Representative
Jo Menzies – Communication Representative

The Corporate Health Action Plan has been divided between the three regions.  Each region has been allocated areas of work within the plan.  Regional meetings  take place on a monthly basis.  

.   

Each department across Public Health and WCfH has identified a corporate health champion to support the regional groups.  
v. Stress Management Update
The Public Health Stress Management Group has been meeting on a monthly basis. The Group is currently exploring the use of a Stress Audit Toolkit. Professor Andrew Smith from the University of Cardiff, is currently undertaking research regarding stress audits.  He attended the January Public Health Stress Management meeting and outlined the audit tool developed by the University.  
Public Health staff who recently obtained the ISOSH Stress Management train the trainer certificate are currently working on the production of  Stress Management and Awareness Training Courses.   Training dates are currently being set for later in the Spring.
vi. All Wales NHS Contract
From 5th January 2009, all new starters to the Trust and staff who voluntarily change their contract of employment (e.g. change to hours) will be issued with the All Wales NHS Contract.  The main difference in the contract is that band 7 staff are only required to give 8 weeks notice as opposed to 3 months within the Trust contract. Staff may choose to transfer to the All Wales NHS Contract at any time. 
vii. HR Surgeries
Each regional HR Officer will be holding a monthly HR surgery to provide HR support to staff.  
viii. PH Recruitment Process
The work between the PH HR department and the Trust recruitment department has now concluded with the creation of a streamlined PH Recruitment Flow Chart and supporting guidance.  This will be circulated to managers in February 2009.
ix. HR intranet page
The Public Health HR team is currently working with the communications team to set up a HR intranet page.

2.	 Public Health Human Resource Activity Report
Labour Turnover
The Labour turnover within Public Health between the period April 2008 and January 2009 was 5.99%  This is assessed against an annual target of 15%.

Analysis of leavers 

Public Health (excluding Health Protection)  labour turnover for the period of April 2008 to January 2009  was 10.03%  (based on an average establishment of 377)
 

	Service Region
	% Turnover 


	
SE

MW 

NW 
	
12.58%

6.92%

11.54%




Health Protection labour turnover for the period of April 2008 to January 2009 was 9.70% (based on an average establishment of 322)


	Service Region
	% Turnover 

	
SE 

MW

NW 

	14.93%
8.94%
4.00%





Screening Service labour turnover for the period of April 2008 to January 2009 was    6.63% (based on an average establishment of 331) 


	Service Region
	% Turnover 

	Bowel Screening
Breast Screening
Cervical Screening
New Born Hearing Screening
Antenatal Screening and Management Section

	7.14%
6.54%
5.33%
12.28%
0%




WCISU labour turnover for the period of April 2008 to January 2009 was 4.76%  (based on an average establishment of 22) 


	Service
	% Turnover 

	
WCISU
	
4.76%





3	Sickness Absence
The Sickness Absence rate within Public Health between the period April 2008 and January 2009 was 3.69%.  This is assessed against a Trust target of 4.2%. This is a substantial improvement based on 7.37% for year end 2007/2008.

Public Health (excluding Health Protection) sickness absence for the period of April 2008 to January 2009 was 3.99%.


	Service  Region 
	Total sickness in %
	Estimated cumulative sickness costs (£000’s)

	 SEW
	3.55%
	£123,846

	 MWW
	4.4%**
	£220,889

	 NW
	4.41%**
	£85,112




Health Protection’s sickness absence for the period of April 2008 to January 2009 was 3.44%

	Service  Region
	Total sickness in %
	Estimated cumulative sickness  costs (£000’s)

	SEW
	2.25%
	£105,455

	MWW
	4.23%
	£109,869

	NW
	5.13%**
	£43,252




Screening Service’s sickness absence for the period of April 2008 to January 2009 was 3.70%

	Service  Element
	Total sickness in %
	Estimated cumulative sickness  cost (£000’s)

	Bowel Screening
	1.60%
	£6,128

	Breast Screening
	4.74%**
	£161,511

	Cervical Screening
	3.24%
	£40,849

	New Born Hearing Screening
	3.89%
	£28,008

	Antenatal Screening and Management Section
	1.98%
	£13,091




WCISU’s sickness absence for the period of April 2008 to January 2009 was 1.42%

	Service  Element
	Total sickness in %
	Estimated cumulative sickness  cost (£000’s)

	
WCISU
	
1.42%
	
£7,575



** Sickness percentage higher than 4.2%

· Human Resources Staff continue to have an active involvement in all long term sickness cases within the division 

4.	Public Health Employee Relations Activity for the period April 2008 to January 2009
The Division is required to submit detailed information on a monthly basis to the Trusts Central Human Resources Department on employee relation activity. This statistical information is further reported to the Trust Board. The chart below is a summary of the information presented to the Trust and indicates the number of cases either formal or informal currently ongoing within the Division with Human Resources input.  

	Employee Relations Activity in line with Trust Policies 
	Case reference number
	Case start date 
	Case finish date 
	Formal/Informal resolution.(current or final stage)

	Dignity at Work cases informally resolved or under formal investigation. 
	NPHS/01
NPHS/02
NPHS/03
NPHS/04
SS/01
	June 2008
June 2008
July 2008
July 2008
July 2008
	Ongoing
Ongoing
Ongoing
Nov 2008
Dec 2008
	Formal
Formal
Formal
Formal
Formal

	Grievance/Collective ute cases informally or formally reported 
	SS/01
NPHS/01
	Oct 2007
July 2008
	Oct 2008
Ongoing 
	Formal
Formal

	Discipline Cases formally investigated or informally resolved 
	None
	N/A
	N/A 
	N/A



5.	HR Policies 
	i.	Currently Out for Consultation

	Policy 
	Comments due by
	Comments to be sent to
	Intranet link

	Trust Managing Sickness Absence policy (Black 35)
	27/02/2009
	Tisha Holland
	http://howis.wales.nhs.uk/sites3/docopen.cfm?orgId=34&id=158567


	Time off for Medical and Dental Appointments during Normal Working Hours Policy
	27/02/2009
	Tisha Holland
	http://howis.wales.nhs.uk/sites3/docopen.cfm?orgId=34&id=158568


	Balancing Work and Home Life Scheme (Black 63)
	20/03/2009
	Ceri Harris
	http://howis.wales.nhs.uk/sites3/docopen.cfm?orgid=34&id=160074




ii. Recently Approved
Managing Performance Policy (Black 35) - Approved subject to JNCB approval.
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