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Film Company Limited





[Project Name]
Business Plan Template
Prepared by:

[Prepared by]  : [  Title          ]
1. Executive Summary

1.1 
Business opportunity 


[Detail the film production opportunity on which you want to capitalize.]
1.2  
Financial projections

[Outline annual sales and profit potential to give your reader an understanding of the scale of the business opportunity.]
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2. Film Industry Environment

2.1 
Overview of the industry

[Provide a brief summary to educate your reader about the industry and opportunities within the industry.]
2.2 
Projected position for the future

[Describe your  projected future position within the industry. ]
2.3 
Potential customers

[Describe who your potential customers are.]
2.4 
Direct competitors

[In the following table, detail all known information regarding your direct competitors.]
[Fiscal Year 200]
	
	[Company Name]
	[Competitor A]
	[Competitor B]
	[Competitor C]

	Sales
	
	
	
	

	Net Profit (Loss)
	
	
	
	

	Employees
	
	
	
	

	Market Share
	
	
	
	


3. Operations

3.1 
Organizational structure

[Describe how your internal operation will be structured from the top down in order to produce the work].  

3.2 
Needed Infrastructure
[Indicate what support services, casting, equipment, facilities, locations, legal advisory services, subtitling etc. that will be required to successfully execute the project.]

3.3 
Capital requirements

[Document any key capital requirements necessary for delivering your project. Sources of and terms for funding.  Indicate what financing has been sourced and how much is still required]

3.4 
Core operations

[Give a detailed overview of your company’s risk management, project delivery, and contingencies.]
4. Marketing

4.1
Overview Summary
4.1.1 
Business opportunity 


[Describe the business opportunity in detail.]
4.1. 2 
Project impact
[Provide a detailed description of the impact your project’s business plan will have on the  industry’s marketing mix.]
4.1.3 
Company strategy 


[Describe your company's approach to pursuing the market opportunity.]
4.1.4 
Benefits matrix 

[Using the table below, create a benefits matrix that aligns your project with  specific opportunities or niches within the target customer markets.]
	Opportunity
	How does your film project fit?

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4.2. 
Communication Strategies key
4.2.1 
Messaging by Audience

List marketing messages for different audiences.

4.2.2 
Targeted Consumer Demographics

List the demographics for the targeted consumer groups.

4.2.3
Launch Strategies


Launch Plan


Discuss launch plan for the film project – film festivals, theatrical release, DVD release

4.2.4 
Promotion Budget

Supply backup material with detailed budget information for review.

4.2.5 
Promotional Schedule
How, where and when will the film project be promoted?

4.2.6 
Public Relations Strategy and Execution
Discuss:

· PR strategies.

· PR plan highlights.

· Backup PR plan, including editorial calendars, speaking engagements, 
conference schedules, etc.

4.2.7 
Advertising Strategy and Execution
· Overview of strategy.

· Overview of media and timing.

· Overview of ad spending.

4.2.8 
Direct Marketing
· Overview of strategy, vehicles, and timing.

· Overview of response targets, goals, and budget.

4.2.9
Third-Party Marketing

Describe co-marketing arrangements with other companies local and international.

4.3 
Marketing Programs


Describe other promotional programs.

4.3.1
Packaging and Fulfillment


Product Packaging

· Form-factor, pricing, look, and strategy.

· Fulfillment issues to package the product.

4.3.2 
COGs

Summarize cost of goods and high-level bill of materials.

4.4 
Pricing and Policies

4.4.1 
Pricing

Summarize specific pricing or pricing strategies, and compare to similar products.

4.4.2 
Policies

Summarize policies relevant to understanding key pricing issues.

4.5
Distribution

4.5.1 
Distribution Strategy

Summarize the strategy for distribution.  Ensure that all of the legal requirements have been considered – releases, copyrighting, filming permits, insurance, distribution contracts]
4.5.2 
Channels of Distribution
Summarize the channels of distribution.

4.5.3 
Distribution by Channel
Illustrate what percentage of distribution will be contributed by each channel. A pie chart might be helpful.


[image: image2.emf]Film Fest
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4.5.4 
Vertical Markets/Segments

Discuss vertical market opportunities:

· Discuss specific market segment opportunities.

· Address distribution strategies for those markets or segments.

· Address use of third-party partners in distributing to vertical markets.

4.6 
International

4.6.1
International Distribution
Discuss:

· Distribution strategies.

· Issues specific to international distribution.

4.6.2 
International Pricing Strategy

Explain the strategy for marketing within other countries.

4.7 
Translation Issues
Highlight requirements for local product variations.

4.8 
Success Metrics
List:

· First year goals.

· Additional year goals.

· Requirements for success.

· Measures of success/failure.

4.9 
Schedule


18-Month Schedule Highlights


[Outline highlights of the first 18 months.]
4.10 
Timing


[Identify timing dependencies critical to success.]
4.11 
Marketing Schedule
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5. Financial Projections

[Provide the basic financial information required to analyze the growth potential for the business, capital requirements, earnings projections, etc.]
[If your company requires capital for this business opportunity, provide details of your financing proposal and how your funding will be applied.]

5.1
Projected Costs/Capital Requirements

[Provide an analysis of what is will cost to produce the film which addresses total funds required, funds sourced and balance to be financed.]  An example is provided below:

Project Costs:

ITEM


TOTAL COST

FUNDS 
SOURCE
 REQUIRED







SECURED
OF FUNDS
FINANCING

Script


_________
_____________
__
________
____________
Director’s Fee
_________
_______________
________
____________
Producer’s Fee
_________
_______________
________
____________
Cast


_________
_______________
________
____________
Props


_________
_______________
________
____________
Locations

_________
_______________
________
____________
Wardrobe

_________
_______________
________
____________
Transportation
_________
_____________
__
________
____________
Catering

_________
_____________
__
________
____________
Equipment Rentals
_________
_____________
__
________
____________
Post Production
_________
_____________
__
________
____________
Legal


_________
_____________
__
________
____________
Marketing

_________
_____________
__
________
____________
Distribution

_________
_____________
__
________
____________
Other 


_________
_____________
__
________
____________
Total


_________
_____________
__
________
____________
5.2 
Revenue Projection
Project revenue potential from each of the channels of distribution – the table below provides a framework to do this.]
	
	Theatrical
	DVD Sales
	Broadcast
	Cable
	Other

	Sales:

Cost of goods sold

Gross profit
	
	
	
	
	

	Operating Expenses:

Selling, general and admin

R&D

Nonrecurring expenses

Operating profit
	
	
	
	
	

	Taxes

Net Profit
	
	
	
	
	


Provide pro forma 3- to 5-year financial statements, as well as a break even analysis like the example that follows.]


[image: image4.wmf]Break Even Analysis
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5.3 
Financial Statements
5.3.1
Cash Flow Statement

Prepare a cash flow statement showing inflows and outflows of cash from month to month during the first year your projected. (See attached template)Cash Flow Statement.xls
5.3.2
Balance Sheet

Prepare a balance sheet reflecting the assets and liabilities of the project. (See attached template)Balance Sheet.xls
5.3.3
Income Statement

Prepare and Income Statement showing the income, expense and profitability of the project. (See attached template)Income statement 1 year1.xls
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