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General Websites

The Center for Creative Leadership  has developed a number of leadership assessment tools.  They pioneered 360 degree tools.  They have tools available to assess leadership skills such as Benchmarks:  Assessing Leadership Skills and Enhancing Development Process, a 360-degree tool that identifies strengths and development needs in areas such as resourcefulness; doing whatever it takes; participative management; change management; building and mending relationships; compassion and sensitivity; balance between personal life and work; self-awareness; putting people at ease; differences matter; career management; and the Campbell Leadership Index which measures 21 dimensions of leadership  -- ambitious, daring, dynamic, enterprising, experience, farsighted, original, persuasive, affectionate, considerate, empowering, entertaining, friendly; credible, organized, productive, thrifty, calm, flexible, optimistic, trusting.  There is a cost to use these tools.
http://www.ccl.org/assessments

Suggested Competencies for Effective Leadership in Organizations identifies and provides links for many core leadership competencies such as communication, motivating others, valuing diversity, conflict management, systems thinking, and team building. 
http://www.mapnp.org/library/ldr_dev/cmptncy/cmptncy.htm#anchor4293089819

On-Line Leadership Self-Assessment Tools

The Educational Leadership Toolkit has a leadership self-assessment and a team climate survey.
http://www.nsba.org/sbot/toolkit/LeadSA.html

Leadership Self-Assessment Tool by R.E. Brown and Associates.  This tool can be used for an assessment from your own perspective or from the perspective of others – a 360 degree look at one’s leadership strengths and potential
http://www.rebrown.com/rebrown/mri/self.htm

Other tools are available from the Free Management Library website on their webpage entitled Various Needs Assessments to Help Identify Leadership Development Goals
http://www.mapnp.org/library/ldr_dev/assess/assess.htm
 
Another excellent resource for Leadership Assessment Tools is the Government of Canada’s Leadership Network.  They have tools for assessing leadership competencies, leadership styles, and leadership transition skills. 
http://leadership.gc.ca/FourthLevelCats_e.asp?id=0&CurPage=1&Level2id=17&Level3id=11&Level4id=18&titlesOnly=n


Organizational Assessment Resources and Tools


General Websites
The Independent Sector provides tools that nonprofit organizations can use to measure their social and economic contributions.  Links are provided to resources that are conducting research and developing measures to capture nonprofit impact; organizations focused on measuring impact; and measurement tools and publications.    http://www.indepsec.org/pathfinder/impact/index.html
Grant makers for Effective Organizations (GEO) is an affinity group of the Council on Foundations that is dedicated to promoting learning and encouraging dialogue among funders committed to the field of organizational effectiveness.  Their website has links to organizations that study or promote organizational effectiveness, an extensive list of readings, publications and papers.              http://www.geofunders.org/main/resources.htm
On-Line Assessment Tools
The Social Capital Assessment tool provides an organizational profile that is designed to assist organizations to delineate the relationships and networks that exist among formal and informal institutions in communities.  It also provides tools for assessing the organization’s internal characteristics that may promote or hinder the building of social capital in a given community.  A common definition of social capital is “the features of social organization such as networks, norms and social trust that facilitate coordination and cooperation for mutual benefit.  http://wbln0018.worldbank.org/external/lac/lac.nsf/51105678feaadaea852567d6006c1de4/d2d929b5fff4b555852567ee000414ad?OpenDocument
The Nonprofit Assessment Tool is available on-line from the Management Center.  It is a free 8 part, 80-item questionnaire that enables organizations to measure their capacity and performance in areas such as administration and leadership, community relations and marketing, and planning among others.  http://www.tmcenter.org/assessment/toolintro.html
The Drucker Foundation Self-Assessment Tool is an organizational self-assessment guide that helps organizations address five questions:  What is our mission?  Who is our customer?  What does the customer value?  What are our results?  What is our plan? http://www.druckerfoundation.org/leaderbooks/sat/process.html
Other organizational assessment tools are available from Carter McNamara’s Free Management Library under the Organizational Performance Management section                       http://www.mapnp.org/library/org_perf/org_perf.htm#anchor984160

Community Assessment Resources and Tools

General Websites 
United Way Outcome Measurement Resource Network has an excellent set of resources to assist programs that want to achieve and measure community outcomes.  Their website gives links to sites that provide strategies, methods, and tools for assessing community outcomes.                         http://national.unitedway.org/outcomes/cmtyres.htm
The Community Toolbox website provides a wealth of “how-to tools” that explain how to do the different tasks necessary for community health and development.  There are sections on leadership, strategic planning, community assessment, advocacy, and evaluation among others.  Each section includes a description of the task, step-by-step guidelines, examples and training materials. http://ctb.lsi.ukans.edu/tools/EN/tools_toc.htm
The Aspen Institute’s Roundtable on Comprehensive Community Initiatives for Children and Families has a searchable online database of data collection instruments for measuring community outcomes.  Each entry is annotated with a brief summary and links to more detailed information, references, and contact information for that instrument.                                        http://gaspraweb.com/aspen_measurement/index.html
Redefining Progress provides resources and links to over 200 community projects that are part of a “community indicators movement.”  This movement is committed to developing a collaborative approach to defining benchmarks of quality of life and progress that are responsive to those who live in communities. http://www.rprogress.org/progsum/cip/cip_main.html
On-Line Assessment Tool
The Social Capital Assessment Tool is a tool that provides a field-tested set of indicators and methodologies for measuring social capital in communities.  The community profile integrates participatory qualitative methods with a community survey instrument to assess community assets, collective action, solidarity, conflict resolution, community governance and decision-making, institutional networks, and organizational density.  These are available on line.  http://wbln0018.worldbank.org/external/lac/lac.nsf/51105678feaadaea852567d6006c1de4/d2d929b5fff4b555852567ee000414ad?OpenDocument  


Books
Community Building:  What Makes It Work:  A Review of Factors Influencing Successful Community Building, Paul Mattessich and Barbara Monsey, Amherst H. Wilder Foundation, St. Paul Minnesota
Identifies twenty-eight factors that influence the success of community building.  These factors are divided into three categories:  characteristics of the community; characteristics of the community building process and characteristics of community building organizers.  Evaluation questions for each factor are provided.  
A Guide to Capacity Inventories:  Mobilizing the Community Skills of Local Residents, John P. Kretzmann, John L. McKnight, and Geralyn Sheehan

This book provides eleven examples of capacity inventories developed and used by different communities across the United States as well as practical reasons and valuable tips for conducting and using capacity inventories in your community.  http://www.nwu.edu/IPR/publications/capinv.html 
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