Personal Professional Growth Plan 

Essential Questions: 
· What knowledge and skills are required for successful leadership in today’s schools?
· What is the role of technology in effective teaching and learning? 

Your Next Steps 

To develop your own personal professional growth plan, identify a broad goal you would like to achieve this year related to your skills as a school leader and based on your participation in this symposium. Then identify three objectives that will help you achieve this goal—one in each of these three areas: Personal Productivity and Professional Practice; Leadership; and, Digital Citizenship (see the NETS*A standard(s) for each area in the next section of this document). Finally, identify three action steps to meet each objective.  The deadlines for these action steps are tied directly to our face-to-face meetings 

Each objective section needs to include the following:

· A brief description of your strengths and weaknesses related to this area (use the NETS*A performance indicators in the NETS*A handout to guide your thinking).
· A measurable objective for your personal growth in this area. The objective needs to include a statement about what you plan to achieve, how you will know when you have been successful, and what specific evidence you will provide to document your success.
· Three action steps for each objective: short term (by January 22, 2010); midterm (by March 12, 2010); and, long term (by May 3, 2010). 
· List resources you will use to complete the action steps (things you already know about or learn about in face-to-face sessions).
· List ideas for resources you need.
· List the people you will need to work with to achieve your objective.

Use the template that follows this overview to write your plan.



Alignment of the NETS*A to each area


Area 1 – Personal Productivity and Professional Practice 
What skills, experience, and/or knowledge can an administrator model in regards to using technology without having to be an “expert”? 

III. Excellence in Professional Practice. Educational Administrators promote an environment of professional learning and innovation that empowers educators to enhance student learning through the infusion of contemporary technologies and digital resources. 



Area 2 – Leadership 
How will you, as a leader and facilitator, help others focus on a vision that improves student achievement and facilitates continuous professional growth? 

I. Visionary Leadership.  Educational Administrators inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote excellence and support transformation throughout the organization. 
II. Digital Age Learning Culture.  Educational Administrators create, promote, and sustain a dynamic, digital-age learning culture that provides a rigorous, relevant, and engaging education for all students. 


IV. Systemic Improvement. Educational Administrators provide digital-age leadership and management to continuously improve the organization through the effective use of information and technology resources.


Area 3 – Digital Citizenship 
What systems and resources do you need in place to ensure that appropriate technologies are available, accessible to all, and appropriately used to support and  enhance the learning environment? 

V. Digital Citizenship. Educational Administrators model and facilitate understanding of social, ethical, and legal issues and responsibilities related to an evolving digital culture.


Some questions to consider while you develop you own action plan 
	
· What is your greatest strength(s) in helping to integrate Information Communication Technology (ICT) into practice in your school?
· What is your greatest weakness in helping to integrate ICT into practice in your school?
· What is your greatest area of need(s) in personal staff development related to ICT and supporting the effective integration of technology into teacher practice?
· Based on your experience, what are the greatest areas of need in ICT staff development need(s) for teachers?
· Based on your experience, what are the critical types of support teachers need to effectively integrate technology as a tool to support effective teaching and learning? 
· What technology tools do you want to explore further? (e.g., software, hardware, Web 2.0, etc.) 
· What district/school resources and support will you need to successfully implement your action plan?


When you have completed this plan, please save the document using this file naming convention:

Your first initial, last name action plan 09-10

For example:

Sbrooksyoungactionplan09-10

Upload to your Portfolio in your cohort group in the online community.

Goal: 




Area 1 – Technology Skills and Applications

What skills, experience, and/or willingness can an administrator model in regards to using technology without having to be an “expert”?

III. Excellence in Professional Practice. Educational Administrators promote an environment of professional learning and innovation that empowers educators to enhance student learning through the infusion of contemporary technologies and digital resources.

Description of personal strengths and weaknesses:




Measurable objective:




Action Step—Short Term:

Action Step—Midterm:

Action Step—Long Term:

Resources I have:

Resources I need:

People I need to involve:


Area 2 – Leadership

How will you, as a leader and facilitator, help others focus on a vision that improves student achievement and facilitates continuous professional growth? 

I. Visionary Leadership.  Educational Administrators inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote excellence.

II. Digital Age Learning Culture.  Educational Administrators create, promote, and sustain a dynamic, digital-age learning culture that provides a rigorous, relevant, and engaging education for all students. 


IV. Systemic Improvement. Educational Administrators provide digital-age leadership and management to continuously improve the organization through the effective use of information and technology resources.

Description of personal strengths and weaknesses:




Measurable objective:




Action Step—Short Term:

Action Step—Midterm:

Action Step—Long Term:

Resources I have:

Resources I need:

People I need to involve:


Area 3 – Social, Legal and Ethical

What systems and resources do you need in place to ensure that appropriate technologies are available, accessible to all, and appropriately used to support and enhance the learning environment? 

V. Digital Citizenship. Educational Administrators model and facilitate understanding of social, ethical, and legal issues and responsibilities related to an evolving digital culture

Description of personal strengths and weaknesses:




Measurable objective:




Action Step—Short Term:

Action Step—Midterm:

Action Step—Long Term:

Resources I have:

Resources I need:

People I need to involve:
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