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Strategies for supporting advancement and developrent

Organization Chart Samples for Healthcare Related Organizations

The organization charts on the following pages were received in response to the following
guestion sent to the Association for Healthcare Philanthropy moderated Yahoo group:

“l am interested in getting some samples of organization charts for hospital or health care related
Foundations.

If any of you are willing to share, please forward directly to me. | will remove names, combine into
a single PDF and share these back with the list.

http://health.groups.yahoo.com/group/ahpmember/
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In addition to responses received back from individual organization, there are a number of charts
included from the AHP Resource Center.

http://www.ahp.org/Resource/Pages/default.aspx
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In addition to the printed charts, there was one response where there was no printed chart.

“Our Foundation is a separate supporting 501 (c) (3) (509 A) with its own board comprised of
Medical Center staff and volunteers by designation, with the preponderance of board members
representing the public. | am a voting member, as is our CEO, CFO and an employee support
committee representative. The Med Staff, Auxiliary and Board of Trustees each have one voting
seat. The rest, up to a total of 19 persons, are from the public at large, recruited by this board as
needed.”
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HOSPITAL FOUNDATION

ORGANIZATIONAL CHART
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Sample Organizational Structures

of institutions that are part of a Health System
as well as System structures
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BARNES-JEWISH HOSPITAL FOUNDATION
ORGANIZATIONAL CHART
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BJC PHILANTHROPY SYSTEM
ORGANIZATIONAL CHART
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Ms. Jannie Fernandez, FAHP
Exec. Director/Carondelet Fdn.
Carondelet Health Network
350 N. Wilmot Road

Tucson, AZ 85711-2678
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CIHS ORGANIZATIONAL STRUCTURE
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CIHS Foundations
Organization Chart
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Institutional Services

Medical Staffs

PirstHealth of the Carolinas

Board of Directors
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Mr. Terry W. Mohr
, VP, Foundations
Moore Regional Hospital Foundation
P.O. Box 3000
Pinehurst, NC 28374

FirstHealth of the Carolinas, Inc.

Board of Directors [NPP)
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Board of Trustees
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|
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-
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“Nominating Committee

NFP = Not Por Profit
FP = For Profit

Montgomery Memorial Hospital

Board of Trustees
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[—Finance Cozmmittes
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Sandhills Hospice - MRH Poundation, Inc.
Board of Trustees [NFP}
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Foundation, Inc. [NFP)
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|—~Patient Care Committee [~ Montgomery County

Primaxy Care, Inc. [NFP]

—] FirstHealth Professional
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Services, Inc. [FP]
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Confidential Draft

For Discussion Only
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Mr. Ronald D. Guziak, FAHP

ident _ |
Eicttﬁzl%eompany of Mary Hospital Fdn. “
4101 Torrance Blvd. ‘
Torrance, CA 90503

LCMHS

P.03

3105408664

FAX NO.

FOUNDATION

% LCMH

FEB-07-97 FRI 12

Foundation Organization

Foundation
President

i
Hospital No. 1

Bxecutive Assistant

i
Hospiial No. 2
[

Assistant . Director of 50% . . Director of 50% Director of
Director Dl:irl;zm;::ft Planned Giving c ].)":Ew' of DDH ector of Planned Giving Special Events
(Part Time) P {Shared Position) apital Campaign evelopment (Shared Position) (Part Time)
L . 50%) 50
Data Egl!ry Administrative Administrative Administrative Administrative Adminis(ra:ivcm%
(Part Time) Secretary Secretary Secretary Secretary Secretary
60% 50
Data Administrative
Entry Secretary

F'.\WPMDATA\CAPITAULCMHSF._QK_G




8404

618 526 4632

NURSING ADMINISTRATION
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Modified Foundation Structure: January 1997

Sisters of Mercy

Mercy Foundation
Board of Trustees

|

Mercy Foundation Sisters of Mercy
Executive Committee Council .
1
[}
|
[ R
{
|
i
(

|

-——]At Large Member(2)

Program Foundation & Finance Deferred Community Council Community Relations
Allocations Council Dev. Committee Gifts Coordination & Special Projects
Committee Committee Committee Committee T Committee

.——{Chair B Mercy Folsom All*Star
Council Weekend
- [Chair-Elect |
Mercy San Juan Celebration
..... [immediate Past-Chair | Council - of Life
| [Secretary/Treasurer | Mercy General [Publicity and |
Council Publications
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| [President Sisters of Mercy | Council Events
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Mrs. Paulette Gibson, CFRE
President and CEQ

Monmouth Health Care Foundation
300 Second Avenue

Long Branch, NJ 07740
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 MONMOUTH HEALTH CARE FOUNDATION

Board of Trustees
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Director Gift P{anningl
Major Gifts
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Regional Director of Development
(Don Brewer)
Supervises development programs of
CSI, Cleveland, Colorado St {ouis,
and SCSCY/MS

DEPARTMENT OF DEVELLOPMENT ORGANIZATIONAL CHART
January, 1997

Vice-President for Devetopment
(Stan Brown)

Supervises the directors of Communications, National Fund, Gift
Planning. Development Services, and Regional Directors of
Development. Oversees all NBA fund-raising programs and
informational activitics in coordination with Church policics.

Executive Secretary
(Darlene Flinn)

Provides sccretarial support for the Vice
President; responsible for planning and
coordination of special meetings relating to
Development

Regional Dircctor of Development
{Kirby Gould)y
Supervises development programs of
Kansas, Oklahoma, Ramscy. and
Gateways

Director of Development
(Dick Savage)
Responsible for securing new financial
support for NBA from prospects
capable of making major gifts
Prospeets will include individuals,
corporations or foundations.

Director of Gift Planning
(Ld Alleny
Responsible for all aspects of the gift
planning program: provides planned
giving services 1o NBA units, stafl,
and boards

Director of Development Services
(Rebecea Zimmer)
Provides deferred giving support
services for NBA staff and
constituents; provides dev. resources
to NBA units in the arcas of dev.
databasc  management

Director of Dev. for the National Fund
(Don Hiscox)
Responsible for the solicitation of gifts
to the NBA Natl. Fund and NBA
mvolvement with the Christiar Church
(Disciples of Christ); coordinates
capital campaign requests to the NBA
Board

Dircctor of Communication Services
(Bill Mauk)

Responsible for public relations & media
mgmt. for the NBA, offering consultation and
dircction to Exec.stafl, dev. staff, and NBA
units. Primary responsibility for public info.
and public relations print materials, special
reports & written communications.

Regional Director of Development
(Mike Jacobs)
Supervises the development programs
of Cypress Vlg. FCC, Lenoir, Skyline,
and Woodhaven

Regional Dircctor of Development
(Dick Skooglund)
Supervises the development programs
of Flinn, Foxwood Springs. California,
Kennedy. Robin Run, and BW Stone

Sceretary (o the Direetor of Gift Planning and
the Dircctor of Development Services
(Kate Jackson)

Provides clerical and general seeretarial support
for Gift Planning and Development Services
Serves as contact person for all questions
concerning the development computer programs
and donor info.

Development Dircctor [or the National
Fund
(Ralph Smith)
Responsible for soficitation of gifts for
the NBA National Fund, primarily in
the castern United States

National Fund Secretary
(Beth Zeitler)
Provides clerical and organizational
support for {und raising activities for
the NBA National Fund

Development Sceretary
(Joyce Adams)
Performs clerical and general
sceretarial duties for the
NBA National Fund

Director of Public Relations
(Katic Burckhalter)
Responsible for public relations and media
mgmt. for NBA, offering consultation and
direction to Exce.staff, dev staff, and units;
responsible for public info & public relations
print malerials, special reports, written
communications; Editor of Family Talk.

Communications Specialist
(Sam Abatgis)

Specializes in video and digital
communications - directing, recording, and
cditing video productions, CD-Roms Web
pages for the Internet, other digital graphics

Communications Specialist
(Mary Ruth Crawf{ord
Specializes in desktop publishing and written
communications-prepares copy and layout for
brochures, programs, business cards, printed
materials; editor of NBA Bugle: provides
sccretarial and clerical support to
Communications Svcs. and Public Relations
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Mr. George F. Maynard, lll, FAHP
Executive Vice President

Orlando Reg. Healthcare Fdn., Inc.
1414 Kuhl Ave.

Orlando, FL 32806-2093

George F. Maynard, I}

Executive Vica Prasident
Generalists Specialists
Sharanr Williams
Administrative Asst
| | | | | ] I ]
Mika Mangan Gary Deveanan Pam Gould . Len Barone Marina Nice Pittman Karen Jenson Roy Reod Debbio Staed
VWP Devekpment Chiel Dev. Offioer Chiel Oev. Oficer Resident Manager Dir. Gift & Estate Olrector of Giving Dir. Comanunity Dir. Operationat
MDACCO APH Health S¢lances Cty. Hubbard House Planning inyolvesment Services
1 . |
Judith Howard Vacant JdoAnn Tidks Zonetia Les Diana NMontana Christine Macerd
Assistam Managar Grants Mgtr. Research Mgr. Communiy | Sanior Financisi Operational
Invaly, Asst. Analysis Specialist Seivices Asst,
loree Wawrzaszek Suzanne Allan 1Aareia Stuart Jane Wamsley Joanne Nygquist Charlene Baxter Vacanl
Sexretary Il Sacretary i Sacrslary I} Sacretary i Secrelary Sec. 1 800, | - Part Time
Recaptionist
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1 SHARP HERLTHCARE FNDTN

FROM

Ms. Colette M. Murray, CFRE
Chief Executive Officer
Sharp HealthCare Foundation
8525 Gibbs Drive, Suite 302

S harp H ealthcare Fou nd ation San Diego, CA 92123-1700

CEO
Murray
Special -—---—| Coronado
Project
Sample [
Contract
Executive | Grossmont
ssistant
Sims
| ] | | |
VP MG . |VP Planning & Sr. GP Officer | . | Dir. Admin. Scvs
Turipseed Research Kleinman Ressmeyer
Wolking
Dept. Sec. _IDept. Sec.
Verhoye Hofmann
Dept. Sec. PR
Bentsen Ulrich | Dept. Sec.
: Contract (Change |
L | | ] 1
Donor Devel. Officer] [Sr. Devel. Officer igomp. Spec. | | Acct. Spec. | {Fin. Analyst/ | [Grants Officer
Club/Steward | |Haugh _ Peterson ivera Saward Data Saylor
Jimenez ‘ : Parrish '
Dept. Sec./
GP Assist. ,
Ryan
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Mr. David L. Barcus

Vice President, Foundation

St. John Health System

22101 Moross Road, MOB #102
Grosse Pointe, Ml 48236

He alth Sy stem
St. John Health System
Foundation u
| 1 1 1
River District St. John Macamb Center St. John Hospital Qakland General Holy Cross/Saratoga
& Medical Center
| 1 ' 1 |
Auxilians Fontbonne Auxiliary St. John Guild Friends of OGH
Organizational Structure 2/11/97
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Sr ]OHN St. John Health System Foundation

Health System

Foundation
President

Jacquie W etherholt, SSJ CFRE

| Secretary
Kathy Audia

Foundation Vice President |
David Barcus, CFRE

Grants
Pamela Bright

Officer

Supervisor, Research Supervisor,
& Donor [nformation Affiliate Relatioas
Greg Wheeler Molly Hunt
Development Officer, Gift Processing

Jodi Wong

St. John Health System Foundation

Development Officer,
Gifts/Cornerstone
Laura Barlow

Secretary,
Bev McNutt
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