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Senior Executive
Trusted advisor and senior executive offering twenty-five years’ experience in C-Level positions within high growth technology companies.  A visionary that has a proven track record of innovation and leadership that has managed rapid growth and change across multiple organizations from start-ups through growth, acquisitions, divestitures, turnarounds, and reorganizations. A hands-on, self-directed leader who can build and motivate high performance teams and has a record of creating significant value for stakeholders.
Skills

Software as a Service




Business Development

Full P & L Responsibility



Fundraising

Working Capital Management


Systems Development/Integration

Private Equity


 


Cloud/AWS/Azure
International Operations 



Budgeting and Forecasting
Professional Experience
Trinity Business Advisors – Oceanside, CA
Managing Partner







2018

Consulting firm specializing in assisting SMB owners and managers to optimize earnings, grow their businesses, and position their companies for maximum returns upon a liquidity event.  
· Most recent transaction involved the sale of an Orange County based specialty cloud hosting company in the optical industry to a private equity backed firm specializing in the health care industry.
Data Resolution, LLC – San Juan Capistrano, CA

Chief Executive Officer/Chief Financial Officer



2014 – 4/2018
Cloud based hosting firm specializing in Microsoft Dynamics ERP systems.  Manage all aspects of organization as well as developing new offerings in the managed services space.  
· Recently managed the launch of Microsoft product offerings and consulting services in AWS Marketplace.  
· Led acquisition of San Diego based managed service provider and the acquisition of a hosting provider in Florida.  
· Worked with existing ownership to structure buyout and transfer leadership to new ownership and management team.
IC Trends – San Clemente, CA
Founder and Chief Executive Officer




2004 – 2013
Supply chain risk management firm selling to Fortune 500 manufacturing and distribution companies in the technology, defense, aerospace, automotive and industrial markets.  
· Developed and launched integrated web and direct telesales campaigns that propelled sales from $2.2 million to $4.2 million.
· Saved global cell phone manufacturer over $600,000 by offering design solution that averted a manufacturing shutdown.
· Assisted customer with disposition of excess material valued over $10 million.
· Created software solution to continually monitor market opportunities for customers.
· Managed online sales & marketing campaigns that reduced lead generation costs by 75%.
· Negotiated all lines of credit with lending institutions to meet cash flow needs of business.
NEW MOMENTUM, LLC – San Clemente, CA
Co-Founder and Chief Financial Officer




2004 - 2009
Co-founder and board member of SaaS based software solutions providing brand protection and sales intelligence targeting the electronics, pharmaceutical, and luxury goods industries.  Clients included Intel, Qualcomm, Pfizer, Hewlett Packard, and Louis Vuitton.
· Developed initial product concept to help multi-national companies protect their brands.

· Presented product and financial models to investors, customers, and board members.

· Assisted in raising equity capital in excess of $14 million through series A and B offerings.

· Established all operations including sales and marketing, product development, quality control, human resources, and finance.
· Worked with development team and customers to design key dashboard features and metrics.
· Closed new accounts as a member of business development team. 
· Developed presentations and presented product solution at multiple high tech forums.
IC Solutions – Aliso Viejo, CA
Co-Founder and Chief Executive Officer




1997 - 2003
Global electronics distributor selling to fortune 500 manufacturers worldwide.  Provided just in time supply chain solutions to meet critical manufacturing needs.


· Developed web based solution to manage ordering workflow and critical customer data.  
· Revenue growth went from start-up in 1997 to $60 million in 2000.
· Revenue per employee of $1 million in 2000.

· Established international offices in Ireland, Mexico, Singapore, and China. 
· Managed asset based lines of credit in excess of $7 million.
Viking Components, Inc. – Aliso Viejo, CA

Chief Financial Officer






1992 – 1997
Global designer, manufacturer, and distributor of storage devices for consumer electronics and industrial products.
· Revamped operations from a manual quotation/order processing system to a computerized system in the first six months.
· During tenure revenue grew from $26 million in 1992 to over $260 million in 1996
· Recognized as number 126 in Inc. 500’s 1994 list of fastest growing private companies
· Oversaw acquisition of manufacturing partner
· Established offices in Ireland and Singapore

· Negotiated with the Industrial Development Agency of Ireland for tax and labor incentives

· Managed asset based lines of credit in excess of $30 million.
Link, Murrel and co. – Irvine, CA

Senior Staff Accountant






1988 - 1991 
Education
California state university, FULLERTON, CA
· Dual Major: Bachelor of Arts, Accounting and Economics

1987  
Awards/Certifications/Affiliations
· 2001 Ernst and Young Entrepreneur of the Year
· Certified Public Accountant – State of California (inactive)
· Certified Alliance of Mergers and Acquisitions Advisor
· Expert in Residence – Applied Innovation, University of California, Irvine, CA
· Expert in Residence – Connect/Springboard, San Diego, CA

· Amazon Web Services Business Professional
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