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Project Name\ID  Email Upgrade Reporting Period 2010/2011
Date 1% April 2011 Report Prepared By Patricia Gray

REVIEW — Review of Project against original Project Proposal

BUDGET SCHEDULE
. Original Forecast Actual Spent Original Actual Date
Cost/Schedule Overview Completion Date Completed
€19,100

OUTSTANDING - Deliverables or Activities that are still outstanding

No deliverables outstanding.
Webmail support for Google Chrome is an item that ideally needs to be addressed by Oracle
Sun.

KEY DELIVERABLES/PRODUCTS — Outcomes and Quality

Identifier | Deliverable Summary of outcome and quality statistics
1 Improved web email interface functionality | Web email interface upgraded with
similar to Microsoft Outlook improved functionality e.g. search and

sort.

2. Synchronised passwords Password synchronisation directly with
active directory.

3. @mydit.ie domain name All students have additional address
@mydit.ie

CHANGES & BENEFITS — Summary of key changes,

Luminis portal retired

Decreased unscheduled downtime

Improved password synchronisation

Improved web email interface

Secure Email Protocols (POPS and IMAPS now in place for all users)

POST PROJECT REVIEW — Framework for Post Project Review (forecast date, key measures, etc.)

FUTURE WORK - Identify any future work worth considering and the options for doing it

Move student email to cloud service — separate project charter submitted

LESSONS LEARNT - What went well, what went badly, what was lacking and assessment of any tools

Accounts were provisioned in accordance with the IDaM policy. Queries were received from
past students and deferred students that had accounts terminated. A process is heeded for the
IDaM policy.
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